ACTIVE IPS CASES

July 2014
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO ([ PO|[SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 33 2.0 2.0 0.0] 0.0 2.0 20 0 0 2.00 50 66.00%
COCHISE B 74 4.0 4.0 0.0] 0.0 4.0f 4.0 0 0 4.00 100 74.00%
COCONINO C 151 9.0 1.0f 0.0 0.0 9.0 1.0 0 0 9.00 145 104.14%
GILA D 21 2.0 0.0f 0.0 o0.0f 2.0f 0.0 1 0 2.00 30 70.00%
GRAHAM E 47 2.0 2.0 0.0] 0.0 2.0 20 0 0 2.00 50 94.00%
GREENLEE F 22 2.0 0.0f 0.0 o0.0f 2.0f 0.0 0 0 2.00 30 73.33%
LA PAZ G 3 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 37.50%
MARICOPA H 975 0.0 0.0 60.0[ 0.0 60.0f 0.0 8 0 60.00 900 108.33%
MOHAVE | 36 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 80.00%
NAVAJO J 106 5.0 1.0f 0.0 0.0 5.0 1.0 0 0 5.00 85 124.71%
PIMA K 473 18.0f 18.0] 0.0l 0.0] 18.0] 18.0 0 3 18.00 450 105.11%
PINAL L 55 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 73.33%
SANTA CRUZ M| 38 2.0 1.0f 0.0 0.0f 2.0f 1.0 0 0 2.00 40 95.00%
YAVAPAI N 88 6.0 0.0{ 0.0 0.0 6.0 0.0 0 0 6.00 90 97.78%
YUMA (0 204 10.0 9.0{ 0.0 0.0f 10.0f 9.0 0 1 10.00 245 83.27%
EFATEWIDE 2,326/ 68.5| 41.0( 60.0( 0.0 128.5( 41.01 9.0 4.0 128.50 2,343 99.27%
STATE W/O
MARICOPA 1,351 68.5( 41.0f 0.0 0.0/ 68.5| 41.0] 1.0 4.0 68.50 1,443 93.62%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%

prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

August 2014
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO | PO|(SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 25 2.0 2.0 0.0 0.0] 2.0f 2.0 0 0 2.00 50 50.00%
COCHISE B 73 4.0 4.0 0.0] 00] 4.0f 4.0 0 0 4.00 100 73.00%
COCONINO C 147 9.0 1.0| 0.0/ 0.0] 9.0f 1.0 0 0 9.00 145 101.38%
GILA D 21 2.0 0.0l 0.0 0.0] 2.0f 0.0 1 0 2.00 30 70.00%
GRAHAM E 51 2.0 2.0 0.0 0.0] 2.0f 2.0 0 0 2.00 50 102.00%
GREENLEE F 23 2.0 0.0l 0.0 0.0 2.0f 0.0 0 0 2.00 30 76.67%
LA PAZ G 3 0.5 0.0l 0.0 0.0] 0.5( 0.0 0 0 0.50 * 8 37.50%
MARICOPA H 996 0.0 0.0] 60.0] 0.0] 60.0f 0.0 8 0 60.00 900 110.67%
MOHAVE | 39 3.0 0.0l 0.0 0.0] 3.0f 0.0 0 0 3.00 45 86.67%
NAVAJO J 106 5.0 1.0| 0.0/ 0.0] 5.0f 1.0 0 0 5.00 85 124.71%
PIMA K 467| 18.0] 18.0f 0.0] 0.0] 18.0f 18.0 0 3 18.00 450 103.78%
PINAL L 52 3.0 3.0l 0.0 00 3.0f 3.0 0 0 3.00 75 69.33%
SANTA CRUZ M| 36 2.0 1.0| 0.0 0.0] 2.0f 1.0 0 0 2.00 40 90.00%
YAVAPAI N 83 6.0 0.0l 0.0 0.0] 6.0f 0.0 0 0 6.00 90 92.22%
YUMA (0) 194 10.0 9.0l 0.0f 0.0 10.0f 9.0 0 1 10.00 245 79.18%
STATEWIDE 2,316 68.5 41.0( 60.0] 0.0 128.5( 41.0( 9.0 4.0 128.50 2,343 98.85%
STATE W/O
MARICOPA 1,320 68.5| 41.0f 0.0{ 0.0/ 68.5| 41.0| 1.0 4.0 68.50 1,443 91.48%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

September 2014
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO | PO|(SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 24 2.0 2.00 0.0] 0.0] 2.0f 2.0 0 0 2.00 50 48.00%
COCHISE B 85 4.0 4.0 0.0 00] 4.0f 4.0 0 0 4.00 100 85.00%
COCONINO C 147 9.0 1.0] 0.0] 0.0f 9.0/ 1.0 0 0 9.00 145 101.38%
GILA D 20 2.0 0.0l 0.0 0.0 2.0f 0.0 1 0 2.00 30 66.67%
GRAHAM E 48 2.0 2.00 0.0] 0.0] 2.0f 2.0 0 0 2.00 50 96.00%
GREENLEE F 23 2.0 0.0l 0.0 0.0 2.0f 0.0 0 0 2.00 30 76.67%
LA PAZ G 4 0.5 0.0l 0.0] 0.0f 0.5 0.0 0 0 0.50 * 8 50.00%
MARICOPA H| 1,023 0.0 0.0] 60.0] 0.0] 60.0f 0.0 2 0 60.00 900 113.67%
MOHAVE I 31 3.0 0.0] 0.0] 0.0f 3.0 0.0 0 0 3.00 45 68.89%
NAVAJO J 95 5.0 1.0l 0.0] 0.0f 5.0 1.0 1 0 5.00 85 111.76%
PIMA K 4791 18.0f 18.0f 0.0] 0.0/ 18.0f 18.0 2 2 18.00 450 106.44%
PINAL L 61 3.0 3.00 00| 0.0f 3.0 3.0 0 0 3.00 75 81.33%
SANTA CRUZ M| 34 2.0 1.0l 0.0 0.0 2.0f 1.0 0 0 2.00 40 85.00%
YAVAPAI N 86 6.0 0.0l 0.0] 0.0f 6.0 0.0 1 0 6.00 90 95.56%
YUMA (0) 193] 10.0 9.0 0.0/ 0.0f 10.0f 9.0 0 1 10.00 245 78.78%
STATEWIDE 2,353 68.5| 41.0( 60.0] 0.0 128.5( 41.0( 7.0 3.0 128.50 2,343 100.43%
STATE W/O
MARICOPA 1,330 68.5| 41.0/ 0.0 0.0] 68.5| 41.0| 5.0 3.0 68.50 1,443 92.17%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

October 2014
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL (VACANCIES|(AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO [ PO|[SO| PO | SO | PO SO TEAMS CAPACITY CAPACITY
APACHE A 28 2.0 2.0] 0.0] 0.0 2.0 2.0 0 0 2.00 50 56.00%
COCHISE B 93 4.0 4.0 0.0] 0.0 4.0 4.0 0 0 4.00 100 93.00%
COCONINO C 149 9.0 1.0f 0.0 0.0 9.0 1.0 1 0 9.00 145 102.76%
GILA D 20 2.0 0.0{ 0.0 0.0 2.0 0.0 0 0 2.00 30 66.67%
GRAHAM E 56 2.0 2.01 0.0] 0.0 2.0 2.0 0 0 2.00 50 112.00%
GREENLEE F 23 2.0 0.0{ 0.0 0.0 2.0 0.0 0 0 2.00 30 76.67%
LA PAZ G 3 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 37.50%
MARICOPA H| 1,041 0.0 0.0 60.0[ 0.0 60.0f 0.0 2 0 60.00 900 115.67%
MOHAVE | 32 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 71.11%
NAVAJO J 78 5.0 1.0f 0.0 0.0 5.0 1.0 0 0 5.00 85 91.76%
PIMA K 465 18.0f 18.0] 0.0 0.0] 18.0] 18.0 0 1 18.00 450 103.33%
PINAL L 62 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 82.67%
SANTA CRUZ M| 31 2.0 1.0f 0.0 0.0 2.0 1.0 0 0 2.00 40 77.50%
YAVAPAI N 90 6.0 0.0{ 0.0 0.0 6.0 0.0 0 0 6.00 90 100.00%
YUMA (0 195 10.0 9.0{ 0.0 0.0f 10.0f 9.0 0 1 10.00 245 79.59%
EFATEWIDE 2,366/ 68.5| 41.0( 60.0( 0.0 128.5( 41.0] 3.0 2.0 128.50 2,343 100.98%
STATE W/O
MARICOPA 1,325 68.5( 41.0f 0.0 0.0/ 68.5| 41.0] 1.0 2.0 68.50 1,443 91.82%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

November 2014
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL (VACANCIES|(AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO [ PO|[SO| PO | SO | PO SO TEAMS CAPACITY CAPACITY
APACHE A 31 2.0 2.0] 0.0] 0.0 2.0 2.0 0 0 2.00 50 62.00%
COCHISE B 95 4.0 4.0 0.0] 0.0 4.0 4.0 0 0 4.00 100 95.00%
COCONINO C 145 9.0 1.0f 0.0 0.0 9.0 1.0 1 0 9.00 145 100.00%
GILA D 22 2.0 0.0{ 0.0 0.0 2.0 0.0 0 0 2.00 30 73.33%
GRAHAM E 54 2.0 2.01 0.0] 0.0 2.0 2.0 0 0 2.00 50 108.00%
GREENLEE F 22 2.0 0.0{ 0.0 0.0 2.0 0.0 0.5 0 1.00 25 88.00%
LA PAZ G 2 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 25.00%
MARICOPA H| 1,067 0.0 0.0 60.0[ 0.0 60.0f 0.0 3 0 60.00 900 118.56%
MOHAVE | 29 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 64.44%
NAVAJO J 81 5.0 1.0f 0.0 0.0 5.0 1.0 1 0 5.00 85 95.29%
PIMA K 4711 18.0f 18.0] 0.0 0.0] 18.0] 18.0 1 2 18.00 450 104.67%
PINAL L 60 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 80.00%
SANTA CRUZ M| 29 2.0 1.0f 0.0 0.0 2.0 1.0 0 0 2.00 40 72.50%
YAVAPAI N 83 6.0 0.0{ 0.0 0.0 6.0 0.0 1 0 6.00 90 92.22%
YUMA (0 186 10.0 9.0{ 0.0 0.0f 10.0f 9.0 0 1 10.00 245 75.92%
il‘ATEWIDE 2,377| 68.5| 41.0( 60.0( 0.0( 128.5( 41.01 7.5 3.0 127.50 2,338 101.67%
STATE W/O
MARICOPA 1,310 68.5( 41.0f 0.0 0.0/ 68.5| 41.0| 4.5 3.0 67.50 1,438 91.10%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

December 2014
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL (VACANCIES|(AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO [ PO|[SO| PO | SO | PO SO TEAMS CAPACITY CAPACITY
APACHE A 37 2.0 2.0] 0.0] 0.0 2.0 2.0 0 0 2.00 50 74.00%
COCHISE B 100 4.0 4.0 0.0] 0.0 4.0 4.0 0 0 4.00 100 100.00%
COCONINO C 147 9.0 1.0f 0.0 0.0 9.0 1.0 0 0 9.00 145 101.38%
GILA D 22 2.0 0.0{ 0.0 0.0 2.0 0.0 0 0 2.00 30 73.33%
GRAHAM E 61 2.0 2.01 0.0] 0.0 2.0 2.0 0 0 2.00 50 122.00%
GREENLEE F 22 2.0 0.0{ 0.0 0.0 2.0 0.0 0.5 0 1.00 25 88.00%
LA PAZ G 3 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 37.50%
MARICOPA H| 1,049 0.0 0.0 60.0[ 0.0 60.0f 0.0 2 0 60.00 900 116.56%
MOHAVE | 29 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 64.44%
NAVAJO J 84 5.0 1.0f 0.0 0.0 5.0 1.0 1 0 5.00 85 98.82%
PIMA K 4711 18.0f 18.0] 0.0 0.0] 18.0] 18.0 0 2 18.00 450 104.67%
PINAL L 70 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 93.33%
SANTA CRUZ M| 26 2.0 1.0f 0.0 0.0 2.0 1.0 0 0 2.00 40 65.00%
YAVAPAI N 90 6.0 0.0{ 0.0 0.0 6.0 0.0 1 0 6.00 90 100.00%
YUMA (0 176 10.0 9.0{ 0.0 0.0f 10.0f 9.0 0 1 10.00 245 71.84%
il‘ATEWIDE 2,387| 68.5| 41.0( 60.0( 0.0 128.5( 41.0| 4.5 3.0 127.50 2,338 102.10%
STATE W/O
MARICOPA 1,338 68.5( 41.0f 0.0 0.0/ 68.5| 41.0f 2.5 3.0 67.50 1,438 93.05%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

January 2015
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES| PO SO | PO|(SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 38 2.0 2.0 0.0 0.0] 2.0f 2.0 0 0 2.00 50 76.00%
COCHISE B 103 4.0 4.0 0.0] 00] 4.0f 4.0 0 0 4.00 100 103.00%
COCONINO C 145 9.0 1.0| 0.0 0.0 9.0 1.0 0 0 9.00 145 100.00%
GILA D 22 2.0 0.0l 0.0 0.0] 2.0f 0.0 0 0 2.00 30 73.33%
GRAHAM E 55 2.0 2.0 0.0 0.0] 2.0f 2.0 0 0 2.00 50 110.00%
GREENLEE F 18 2.0 0.0l 0.0f 0.0] 20 0.0] 0.5 0 1.00 25 72.00%
LA PAZ G 3 0.5 0.0l 0.0 0.0 0.5] 0.0 0 0 0.50 * 8 37.50%
MARICOPA H| 1,067 0.0 0.0] 60.0] 0.0/ 60.0] 0.0 3 0 60.00 900 118.56%
MOHAVE 1 33 3.0 0.0l 0.0 0.0 3.00 0.0 0 0 3.00 45 73.33%
NAVAJO J 81 5.0 1.0| 0.0 0.0 501 1.0 1 0 5.00 85 95.29%
PIMA K 4791 18.0] 18.0f 0.0] 0.0] 18.0f 18.0 0 2 18.00 450 106.44%
PINAL L 68 3.0 3.0l 0.0 0.0 3.0 3.0 0 0 3.00 75 90.67%
SANTA CRUZ M| 26 2.0 1.0| 0.0 0.0] 2.0f 1.0 0 0 2.00 40 65.00%
YAVAPAI N 102 6.0 0.0f 0.0 0.0 6.0l 0.0 0 0 6.00 90 113.33%
YUMA (0] 170 10.0 9.0 0.0/ 0.0f 10.0f 9.0 0 | 10.00 245 69.39%
i[‘ATEWIDE 2,410 68.5 41.0( 60.0] 0.0 128.5( 41.0( 4.5 3.0 127.50 2,338 103.08%
STATE W/O
MARICOPA 1,343 68.5( 41.00 0.0 0.0/ 68.5| 41.0|f 1.5 3.0 67.50 1,438 93.39%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

February 2015
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO [ PO|[SO| PO | SO | PO SO TEAMS CAPACITY CAPACITY
APACHE A 46 2.0 2.0 0.0] 0.0 2.0 2.0 0 0 2.00 50 92.00%
COCHISE B 97 4.0 4.0 0.0] 0.0 4.0 4.0 0 0 4.00 100 97.00%
COCONINO C 146 9.0 1.0{ 0.0 0.0 9.0 1.0 0 0 9.00 145 100.69%
GILA D 23 2.0 0.0] 0.0 0.0 2.0 0.0 0 0 2.00 30 76.67%
GRAHAM E 54 2.0 2.0 0.0] 0.0 2.0 2.0 0 0 2.00 50 108.00%
GREENLEE F 16 2.0 0.0] 0.0 0.0 2.0 0.0 0.5 0 1.00 25 64.00%
LA PAZ G 1 0.5 0.0] 0.0 0.0 0.5] 0.0 0 0 0.50 * 8 12.50%
MARICOPA H| 1,103 0.0 0.0 60.0[ 0.0 60.0f 0.0 1 0 60.00 900 122.56%
MOHAVE I 32 3.0 0.0] 0.0 0.0 3.0l 0.0 0 0 3.00 45 71.11%
NAVAJO J 81 5.0 1.0{ 0.0 0.0 5.0 1.0 1 0 5.00 85 95.29%
PIMA K 465 18.0f 18.0] 0.0 0.0] 18.0] 18.0 0 0 18.00 450 103.33%
PINAL L 64 3.0 3.0 0.0 0.0 3.0l 3.0 0 0 3.00 75 85.33%
SANTA CRUZ M| 27 2.0 1.0] 0.0 0.0 2.0 1.0 0 0 2.00 40 67.50%
YAVAPAI N 93 6.0 0.0f 0.0 0.0 6.0l 0.0 0 0 6.00 90 103.33%
YUMA (0] 169 10.0 9.0l 0.0f 0.0 10.0f 9.0 0 1 10.00 245 68.98%
i[‘ATEWIDE 2,417 68.5| 41.0( 60.0( 0.0( 128.5( 41.0] 2.5 1.0 127.50 2,338 103.38%
STATE W/O
MARICOPA 1,314| 68.5| 41.0f 0.0/ 0.0 68.5] 41.0] 1.5 1.0 67.50 1,438 91.38%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

3/31/2015



ACTIVE IPS CASES

March 2015
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL (VACANCIES|(AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO [ PO|[SO| PO | SO | PO SO TEAMS CAPACITY CAPACITY
APACHE A 45 2.0 2.0] 0.0] 0.0 2.0 2.0 0 0 2.00 50 90.00%
COCHISE B 93 4.0 4.0 0.0] 0.0 4.0 4.0 0 0 4.00 100 93.00%
COCONINO C 141 9.0 1.0f 0.0 0.0 9.0 1.0 0 0 9.00 145 97.24%
GILA D 24 2.0 0.0{ 0.0 0.0 2.0 0.0 0 0 2.00 30 80.00%
GRAHAM E 62 2.0 2.01 0.0] 0.0 2.0 2.0 0 0 2.00 50 124.00%
GREENLEE F 19 2.0 0.0{ 0.0 0.0 2.0 0.0 0.5 0 1.00 25 76.00%
LA PAZ G 2 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 25.00%
MARICOPA H| 1,126 0.0 0.0 66.0[ 0.0 66.0f 0.0 2 0 60.00 900 125.11%
MOHAVE | 27 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 60.00%
NAVAJO J 78 5.0 1.0f 0.0 0.0 5.0 1.0 0 0 5.00 85 91.76%
PIMA K 457 18.0f 18.0] 0.0l 0.0] 18.0] 18.0 0 2 18.00 450 101.56%
PINAL L 72 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 96.00%
SANTA CRUZ M| 25 2.0 1.0f 0.0 0.0 2.0 1.0 0 0 2.00 40 62.50%
YAVAPAI N 91 6.0 0.0{ 0.0 0.0 6.0 0.0 0 0 6.00 90 101.11%
YUMA (0 162 10.0 9.0{ 0.0 0.0f 10.0f 9.0 0 1 10.00 245 66.12%
il‘ATEWIDE 2,424| 68.5| 41.0( 66.0( 0.0 134.5( 41.0| 2.5 3.0 127.50 2,338 103.68%
STATE W/O
MARICOPA 1,298 68.5( 41.0f 0.0 0.0/ 68.5| 41.0] 0.5 3.0 67.50 1,438 90.26%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

6/19/2015



ACTIVE IPS CASES

April 2015
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO ([ PO|[SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 41 2.0 2.0 0.0] 0.0 2.0 20 0 0 2.00 50 82.00%
COCHISE B 86 4.0 4.0 0.0] 0.0 4.0f 4.0 0 0 4.00 100 86.00%
COCONINO C 138 9.0 1.0f 0.0 0.0 9.0 1.0 1 0 9.00 145 95.17%
GILA D 17 2.0 0.0f 0.0 o0.0f 2.0f 0.0 0 0 2.00 30 56.67%
GRAHAM E 59 2.0 2.0 0.0] 0.0 2.0 20 0 0 2.00 50 118.00%
GREENLEE F 16 2.0 0.0f 0.0f 0.0f 2.0f 0.0] 0.5 0 1.00 25 64.00%
LA PAZ G 2 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 25.00%
MARICOPA H| 1,101 0.0 0.0 66.0[ 0.0 66.0f 0.0 3 0 60.00 900 122.33%
MOHAVE | 26 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 57.78%
NAVAJO J 78 5.0 1.0f 0.0 0.0 5.0 1.0 0 0 5.00 85 91.76%
PIMA K 452 18.0f 18.0] 0.0 0.0] 18.0] 18.0 0 2 18.00 450 100.44%
PINAL L 71 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 94.67%
SANTA CRUZ M| 27 2.0 1.0f 0.0 0.0f 2.0f 1.0 0 0 2.00 40 67.50%
YAVAPAI N 101 6.0 0.0{ 0.0 0.0 6.0 0.0 0 0 6.00 90 112.22%
YUMA (0 162 10.0 9.0{ 0.0 0.0f 10.0f 9.0 0 1 10.00 245 66.12%
EFATEWIDE 2,377| 68.5| 41.0( 66.0( 0.0 134.5( 41.0| 4.5 3.0 127.50 2,338 101.67%
STATE W/O
MARICOPA 1,276 68.5( 41.0f 0.0 0.0/ 68.5| 41.0] 1.5 3.0 67.50 1,438 88.73%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%
prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

6/19/2015



ACTIVE IPS CASES

May 2015
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY TOTAL [VACANCIES| AUTHORIZED| PROGRAM (% OF PROGRAM
COUNTY CASES| PO SO [ PO|[SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 42 2.0 2.0l 0.0] 00] 2.0 20 0 0 2.00 50 84.00%
COCHISE B 86 4.0 401 0.0 00] 4.0f 4.0 0 0 4.00 100 86.00%
COCONINO C 137 9.0 1.0] 0.0] 0.0f 9.0/ 1.0 1 0 9.00 145 94.48%
GILA D 25 2.0 0.0l 00| 0.0f 2.0 0.0 0 0 2.00 30 83.33%
GRAHAM E 56 2.0 2.0l 0.0] 00] 2.0 20 0 0 2.00 50 112.00%
GREENLEE F 17 2.0 0.0l 00| 0.0f 2.0 0.0f 0.5 0 1.00 25 68.00%
LA PAZ G 3 0.5 0.0l 0.0/ 0.0f 0.5/ 0.0 0 0 0.50 * 8 37.50%
MARICOPA H| 1,089 0.0 0.0] 66.0/ 0.0 66.0] 0.0 3 0 60.00 900 121.00%
MOHAVE | 28 3.0 0.0l 0.0/ 0.0f 3.0f 0.0 0 0 3.00 45 62.22%
NAVAJO J 79 5.0 1.0] 0.0] 0.0f 5.0 1.0 0 0 5.00 85 92.94%
PIMA K 445] 18.0 18.0f 0.0 0.0 18.0] 18.0 0 0 18.00 450 98.89%
PINAL L 70 3.0 3.00 00| 0.0f 3.0f 3.0 0 0 3.00 75 93.33%
SANTA CRUZ M| 24 2.0 1.0] 0.0] 0.0f 20 1.0 0 0 2.00 40 60.00%
YAVAPAI N 106 6.0 0.0] 00| 0.0f 6.0/ 0.0 0 0 6.00 90 117.78%
YUMA (0) 162 10.0 9.0 0.0/ 0.0f 10.0f 9.0 1 1 10.00 245 66.12%
STATEWIDE 2,369 68.5( 41.0] 66.0 0.0 134.5| 41.0( 5.5 1.0 127.50 2,338 101.33%
STATE W/O
MARICOPA 1,280( 68.5| 41.0f 0.0 0.0/ 68.5| 41.0| 2.5 1.0 67.50 1,438 89.01%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%

prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

7/10/2015



ACTIVE IPS CASES

June 2015
Official
AUTHORIZED CASE-CARRYING OFFICERS

IPS COUNTY | TOTAL |VACANCIES|AUTHORIZED| PROGRAM |% OF PROGRAM
COUNTY CASES] PO SO ([ PO|[SO| PO | SO | PO| SO TEAMS CAPACITY CAPACITY
APACHE A 38 2.0 2.0] 0.0] 0.0 2.0 2.0 0 0 2.00 50 76.00%
COCHISE B 81 4.0 4.0 0.0] 0.0 4.0 4.0 0 0 4.00 100 81.00%
COCONINO C 134 9.0 1.0f 0.0 0.0 9.0 1.0 0 0 9.00 145 92.41%
GILA D 23 2.0 0.0{ 0.0 0.0 2.0 0.0 0 0 2.00 30 76.67%
GRAHAM E 63 2.0 2.01 0.0] 0.0 2.0 2.0 0 0 2.00 50 126.00%
GREENLEE F 17 2.0 0.0{ 0.0 0.0 2.0 0.0 0.5 0 1.00 25 68.00%
LA PAZ G 2 0.5 0.0{ 0.0 0.0 0.5 0.0 0 0 0.50 * 8 25.00%
MARICOPA H| 1,080 0.0 0.0 72.0[{ 0.0 72.0f 0.0] 11 0 60.00 900 120.00%
MOHAVE | 27 3.0 0.0{ 0.0 0.0 3.0 0.0 0 0 3.00 45 60.00%
NAVAJO J 80 5.0 1.0f 0.0 0.0 5.0 1.0 1 0 5.00 85 94.12%
PIMA K 435 18.0f 18.0] 0.0 0.0] 18.0] 18.0 0 1 18.00 450 96.67%
PINAL L 66 3.0 3.0 0.0 0.0 3.0 3.0 0 0 3.00 75 88.00%
SANTA CRUZ M| 25 2.0 1.0f 0.0 0.0 2.0 1.0 0 0 2.00 40 62.50%
YAVAPAI N 108 6.0 0.0{ 0.0 0.0 6.0 0.0 0 0 6.00 90 120.00%
YUMA (0 181 10.0 9.0{ 0.0 0.0f 10.0f 9.0 1 1 10.00 245 73.88%
iFATEWIDE 2,360 68.5| 41.0( 72.0( 0.0 140.5( 41.0| 13.5 2.0 127.50 2,338 100.94%
STATE W/O
MARICOPA 1,280( 68.5( 41.0f 0.0 0.0/ 68.5| 41.0|f 2.5 2.0 67.50 1,438 89.01%

JLBC (Joint Legislative Budget Committee) requires a caseload capacity of 95%

prior to the authorization of the placement of new officers in the next budget cycle.

IPS team configurations vary for each department, which allows for individual program capacities

*Split funded teams

10/8/2015



