School Improvement Action Plan
FY 2012

Coconino County Regional Accommodation
School District #99

pErE—T-—



Fiscal Year 2011 Goals

e Improve student’s knowledge in math.

* Implement a data collection system for math,
reading and writing.

Accomplishment: Math goal met.
Software goal not met.




2011 Math Goal

Spring 2010:100% Fell Far Below the Standard

Spring 2011: 55% Fell Far Below the Standard
10% Approached the Standard
25% Met the Standard
5% Exceeded the Standard
5% Non-valid.
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2011 Data Collection Goal

e Not met.

e Two contributing districts use PLATO for
credit recovery.

e To ease transition and increase credit
recovery rates, we adopted PLATO.

* Educators rely on informal assessments to
determine student’s academic levels.
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Fiscal Year 2012 Goals

Goal 1:

Implement a comprehensive data
collection system for math, reading
and writing.
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Goal 1 Action Steps:

e Educators will research valid software
programs.

e Either CCRASD or CCJDC will purchase
software.

« Educators will incorporate data in lesson




Fiscal Year 2011 Goals
Goal 2:

Create a thematic standards based
cross-curricular curriculum.



Goal 2 Action Steps:

 Educators will meet daily to re-evaluate student’s
strengths and weaknesses regarding previous day’s
objectives.

 Educators will decide how best to delegate hands-on
vS. written vs. visual vs. auditory assignments.

 Educators will meet state standards and modify
existing curriculum so as to reinforce and review all
topics in all classes.
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Final Thought

Success, like happiness and
perfection Is a direction,

not a destination.
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