Vision
All youth can succeed-no exceptions- with the right conditions and
support.

Mission
To Empower our students with the skills and education

necessary to achieve success transitioning back into
their community.
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...Detention and School Governance and Leadership

Detention
Michala Ruechel :Juvenile Judge
Arno Hall: Director of Juvenile Court Services
Randy Sullivan : Detention Mgr.

School

Linda Morrow: Superintendent of Schools
Tami Philips: Chief Deputy
Michael Lange: School Admin.



Presentation Objectives

1. What were 2010/2011 SIP goals and interventions?
2. How did we achieve those goals or if not, why not?
3. What are 2011/2012 SIP goals and interventions?

4. What transitional goals have we included for
2011/20127



Goals/ interventions
for 2010/2011

1. Implement our recently acquired 60 curriculums Backbone A+ .... Pre-test and post

test skill levels are measured. ...monitored for scoring and diagnostic progress based on
lesson mastery and over all gains profiles... Credit will be given on credit recovery
determined by course completion. This will be an eight hour a week program.
(ACHIEVED & on going)

2. Schedule training seminars quarterly, through Backbone A+, for our education staff,

(ACHIEVED & on going)
Transition objectives

3 . Continue to Utilizing CAPE School’s modified version of Merging Two Worlds...This
will be a five hour a week curriculum. (MODIFIED)

4. Find an avenue to provide a GED testing opportunity for eligible candidates.
(ACHIEVED & on going)



y Objectivgz
How did we achieve those goals or

if not, why not?




-mail to Superintendent of Schools:
Linda Morrow Subject: GED furlough

Linda,

Randy Sullivan and I would like to have a meeting with Judge Ruechel and you to discuss
a student opportunity. We have administered the official GED pre-test to one of our
student/detainees, ]..... ?...... He has scored very high in all 5 testing areas. The next GED
testing date at NPC is Aug 25th. I have received his official removal from class; his
parent’s signed consent form, and contacted NPC. NPC requires a minimum 48 hour
preregistration. So our deadline for registration of J----- would be Friday Aug. 20th .... (I
confirmed this with NPC). Randy is leaving for a meeting Wed. afternoon, Aug. 18...  am
leaving Thursday, late afternoon, Aug. 19th, for an accreditation presentation in Flagstaff
Aug. 20th.

If Judge Ruechel can furlough this young man on AUG 25, to take his GED, I will
volunteer to take him to his testing and bring him back to detention. Linda, I know that
we will also pay his testing fees as per our conversation. I will have Lelanie, our associate,
register Justin on Friday, if we get the ‘go ahead’ from Judge Ruechel. In case you're
curious, the next testing date is Sep.22nd. J------ is scheduled to be released Sep.12th.
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Superintendent Morrow’s e-mail (same day) follow up

Dear Judge Ruechel,

We have an opportunity for a student to test for and possibly receive his GED
through HOPE School, but there is a time issue looming. Please read the e-
mail below and you will see that time is of the essence!

We have the funding to pay for this test, as the registration needs to be
completed this week for testing next week. Evidently, he is scheduled to be

released in mid-September and the next testing date is nearer to the end of
September.

[ hope you will favorably consider this furlough request.

Thanking you in advance,

Linda



mED... Who are the Stake Holders and
What is Their Involvement?

School of Residence
Student

Hope School

Parents

Probation

Judicial

Detention
Superintendent of Schools
Northern Pioneer College
The Community



The Goal Achieved: from Zero GED’s for 3
consecutive years to 6 this year

Official Transcript of GED® Tests Results

Issued by
OFFICIAL GEDE TESTING CENTERS
= Commeil = Bderaiza.

Candidate's Name

Phone Number:
Email Address:

Date of Birth: 3/2/1994
ID Number:  6FWLX744G

Middle: I

Test Format: Regular Print

TE

Issue Date: 3242010

=1 ==1) TEST

LANGUAGE DATE FORM

Center Name:  Northland Pioneer College - Show Low
Center ID: 300005037801
Phone Mumber: 928-533-5937
Center Address: 1001 W Deuce of Clubs
Show Low, AZ 85901

VERIFICATION
Go to hitp:GED123.0rg. This official franscript is valid
when verified using the Transecript Vierification Code
below:

Transeript Verification Code:

'I. II:III:'T. STATUS

Language Arts, Reading | English | 92272010 1G 520

Language Arts, Writing | English | 9222010 1G 490

Mathematics Enghish | 9222010 | 1G | 630
Science English | 9222010 | IG 630 )

Sacial Studies English | 9/22/2010 G 570
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Presentation Objective 3

What are 2011/2012 SIP goals and interventions?



and mat

are meeting Arizon

. Use pre & poesttestsfor gains measurement

’Ee/vﬂggmea-t and student achievement.

=

upport Data Trom Selt Study:
Support Data from Self Study:

1.6 Instructional materials and resources are
aligned to state standards and performance
objectives, and there is research-based
evidence of their effectiveness.

1.5 |Instructional planning links standards,
formative assessment, instruction, practice,
summative assessment, and review/ re-teaching

AlLM.S
A+ assessment link
MTW pre-post test

issue cre

ocal Assessments:
Classroom unit assessments in content areas.
Aptitude assessment results
Career path plan for each student

Intervention:

1. Utilizing original version of Merging Two Worlds, creating pre-test and post-test

Best Practice Sources:

Arizona Department of Education: best practice

for lessons; All students will receive credit based on completion of life skills | information.
lessons. This will be a five hour a week curriculum.
2. Continuing the A+ computer diagnostics applications for math, language arts,
and other curriculum. Pre-test and post test skill levels are measured. Specific
lessons are monitored for grades and diagnostic progress.
3. Award credit based on completion of units and credit recovery. Credit will be
awarded on grade level/semester results. This will be a ten hour a week program.
4. Establish specific weekly goals for A+ lesson completion.
Person(s)
Action Steps: Responsible Beginnin | End Resources Staff Development
g Activities
1. Provide professional development on | Admin./Teachers

integrating standards with lesson plans.
2. Provide  professional

related to curriculum training for staff.
3.Research improved design assessment

development

Superintendent and
Administration

Co. Superintendent of
Schools

School

Administrators

Staff training:

AIMS  Workshops, Spec.
Ed. transition conferences
AJDEAC meetings

A.C.E. Symposium

A+ staff training

sessions
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2012 SIP Summary

Goal 1: Insure students are meeting Arizona state academic standards in
transitional skills, language arts, and math. Use pre & post tests for gains
measurements and issue credit based on quality standards, growth development
and student achievement. (In Progress)

1. A+ 10 classroom hrs. a week

2. staff development including A+ training sessions

2. Merging Two Worlds Transitional Life Skills - 5 hrs a week
3. GED pre-testing, tutoring, furloughing candidates to test
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Presentation Objective 4

What transitional goals have we included for
2011/20127



—

/"G’OAL #2: PROVIDE ASSISTANCE AND SUPPORT TO PROMOTE
: SUCCESSFUL TRANSITION FOR ALL STUDENTS

STRATEGY ACTION STEPS MEASURE OF RESPONSIBILITY TIMELINE
SUCCESS
A. Arrange for Implementations of
1. collaborate goal/objective action steps and School Admin. and On-going
with probationto  presentation to follow up results.  transition coordinator
follow student’s  probation staff.
progress after B. ask probation to
leaving attend AJDEAC
meeting
C. Implement
student follow up
contact system after
release: 30-60-90
days
2Collaborate A. provide secure  Implementations of School Admin. and On-going
with Northern designated action steps and Detention Mgr.

Pioneer College
(NPC) to provide
placement exams
while student is
incarcerated.

computer access for
on-line courses (via
IT)

B. Arrange for
tester to come to
facility and test
candidate

C. get student
registered and
course selection

follow up results.

School Admin.




Credits and GEDs

comparison

last year — this year

2/01/09 - 6/30/10

Math English
14.50 16.50
Typing

4-25

Social Studies/Civics
5.25

Life Skills MTW) GEDs

22.75 O

7/01/10 - 6/30/11

Math Language Arts
20.5 33.25
Social Studies Science
23 12
Life Skills (MTW)

15.75

GEDs

6
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