

	Dependency Users Group 

Meeting Minutes

1/25/13, 10 am to 12:00 pm – Conference Room 230

	


PRESENT:  
  [image: image1.wmf]  Karen Walker (Maricopa County Juvenile Court); Sherry Linville (Coconino County); Margie Fish (Santa Cruz County); Amy Stuart (AOC); Geoffrey Flack (AOC); Andy Williams (AOC); Chris Rufo (Maricopa County); Rob Shelley (AOC); Michelle Dunivan (AOC); RaNae McLauchlin (AOC)
Telephonically:   [image: image2.wmf]  Bernice Grijalva (Cochise County); Betty Fernandez (Cochise County); Brandie Lee (Graham County); Jacque Durbin (Gila County); Alysia Heward (Navajo County); Teresa Hermosillo (Pinal County); Lorrie Back (Mohave County); Karen Hamby (Yuma County); Yvonne Graf (Yuma County); Tiffany Coffman (Yuma County); Tracy Sauer (Yavapai County); Myla Smith (Yavapai County); Anizza Alvarez (Pima County); Joellen Brown (Pima County); Chris Swenson-Smith (Pima County); John Gauger (Pima County); Krissa Ericson (Pima County); Toni Marongelli (Pima County); Kim Rainey (Pima County) Sativa Castellucci (LaPaz county); Pamela Housh (Cochise County); Terri Softley (Apache County)
Welcome & Introductions [Rob Shelley]  [image: image3.wmf]  Rob Shelley introduced Michelle Dunivan.  Michelle is the new Data Specialist for Court Improvement.
County Updates [County Representation]  [image: image4.wmf]  
Apache County - Juvenile Dependency Juvenile Courtroom Clerk recently left and it was discovered she was not documenting in Jolts. Terri Softley has been working on getting that caught up for the past year.  Currently has 38 active cases and 64 minors are within those 38 cases.

Cochise County - Some system changes for Cochise County resulting from the Best for Babies project are the implementation of mandatory concurrent case planning as of 11/1/2012, for all 0-5 children in new dependency cases; and the current rate of compliance for the checklist is standing at just under 100% since making the child’s attorney responsible for completing and submitting it.  The Court Team for Infants and Toddlers has been promoting infant mental health endorsement for an ever expanding circle of professionals involved in dependency cases.  With several team members, including one attorney receiving their endorsement recently. The Court Team continues to meet monthly and is currently involved with strategic planning to implement concrete goals for improving service delivery and permanency. 
Cochise County is now doing mandatory concurrent case planning for all 0-5 dependency cases as of 11/1 2012, as a result of Best for Babies efforts.  The checklist is now the responsibility of the child’s attorney to complete and since that change Cochise County is at 100% compliance. 
Coconino County - Had an increase in Juvenile cases from 21 in 2011 to 33 in 2012. Judge Horn & Judge McCullough handle all the juvenile cases but if it is a delinquency, Judge McCullough takes care of them.  Also seen an increase in dependency cases, in 2012 there were 9 cases involving 14 children and in 2011 there were 2 cases involving 4 children. Judge McCullough tries to hold monthly Best for Babies meetings.  Judge McCullough is also hearing domestic relation hearings.
Gila County – Katrisha Stuler, CASA Coordinator, is leaving and will be in the process of hiring a new Dependency Coordinator.  One of the challenges Gila County is facing a lack of resources for dependency cases, even if they are court ordered.  Unless child is on Probation, parents aren’t getting services.  County is meeting to come up with a resolution. They are working on this issue.  Another issue is getting reports filed in a timely manner.
Graham County – Josh Halversen is doing all the Jolts inputting.  Grant County has had a record number of dependency cases.  Just since July there have been 20 new cases.  Most dependency cases involve babies so Grant County is using the Best for Babies checklist.  Grant County is also having trouble meeting the services that parents need.  AZ Families First is not providing services unless family is consistently testing positive for drug use.
La Paz County – There is a new Judge and will be meeting with dependency group for first time in March.  Dependency cases have been stable.  

Maricopa County – After 18 months and after a 20% - 22% increase in dependency filings, Maricopa County seems to be slowing down a little bit.  After seeing 25% increases the last couple years, and also struggling with the same issues as the other counties are.  
National Adoption Day there was 320 kids adopted in Maricopa County, the most in the Country.  And 51 of them were from the Best for Babies program.  

Cradle to Crayons Child Welfare Center was opened July 2012.  It is located at the corner of Durango and 35th Ave in Phoenix.  There is a Dependency Treatment Court for substance abusive parents and have been running since 9/11/12.  Sixty clients have been served and are also able to work with TERROS.  Substance abuse is involved with 60% – 65% of all dependency cases.  

Another Cradle to Crayons program is Family Time Coaching which is supervised visitation.  Child/Parent Psycho-Therapy and Child/Parent Trauma Therapy is also being offered.  Some of these referrals come directly from the Dependency Treatment Court.  

Community Coordinator Program is a group that works specifically with Baby Court.  They attend court hearings and are assigned to cases directly from the Judiciary to help remove obstacles that slow down the dependency process.  60 – 65 cases have been referred thus far.
Forty percent of all Dependency Cases are seen by Baby Judges.  Another Baby Judge will be added in February 2013.  These cases involve children 0-3 years of age.

Mohave County – Their Court Team works closely with the Infant/Toddler Mental Health Team.  Conduct monthly meetings that average 50 participants from other agencies; Guest speaker every month and at least once a year there is a panel from all the agencies; participated and sponsored the National Adoption Day and had 8 children adopted. Target population is 0-5 years of age. Offered training by Dr. Lorenzo Azzi for Parent Aides to help with visitations, 17 participants participated and plan on doing again this year.  Infant/Toddler Mental Health Coordinator, Tanya, worked very hard on putting together the Second Annual Symposium in Laughlin, NV, in October 2012.  There were 318 in attendance.  This symposium is free other then lodging.
Navajo County – Alysia Heward & LuAnn Garbini will be back-up for dependency cases now as Sheena Valdez is now a Probation Officer.  Continue to have regular Team Meetings and try to incorporate trainings and presentations, i.e., AZEIP, Best for Babies, Science of Early Childhood Development (72 participants); Upcoming presenter is Norchem and looking at having someone present on reading Psychological Evals. Kirk Grugel, CASA Director, named to the Regional First Things First Council. Have implemented the Best for Babies checklist and have a couple Best for Babies CASA’s.  

Pima County – Almost a 50% increase in dependency petition filings. Over 1400 filed last year.  All service providers are trying to adjust to the increase.  Continue to have to place children out of county.  End of the year numbers show that 48% of closed cases were the result of reunification but 15% were closed pre-adjudication so Pima County will be looking at those to determine the reason for investigating them.  About 16% of all cases were contested so also looking at those cases.  Also preparing for the roll-out of Jolts AZ on 2/19/13.  
Pinal County – 
· Pinal had over 300 dependency petitions filed for calendar year 2012

· Juvenile Court Services is taking over the dependency data (received the petitions back in Nov 2012 and all other data in January 2013). We have a few months of back data that needs to be entered due to an individual that was out on leave with Conciliation Services.  Also, working on cleaning the data from the QA reports.    

· Working with ADR-Alternative Dispute Resolution Stakeholder Group to develop a mediation program for Pinal and narrow down cases that would be accepted into the program.  

· Dependency Supervisor Position open at this time that will be filled soon.

· November 3, 2012 we had our first Adoption Day.  Had 23 children that were adopted and a very successful event. 

· In December 2012, we had the Pinal Council for CASA Christmas party for the foster children in Pinal County.  Over 300 foster children attended and a great event. 

· Working on the Foster Parent notification process in Pinal with our Clerk’s Office and the Court.  

· Liz Ontiveros-JOLTS IT Coordinator, created a Judicial Summary Report (3 pages) for our two dependency Judges that summarizes data from multiple JOLTS reports to show the caseload stats.  

Santa Cruz County – Preparing for Jolts AZ.  In Caseload Management Meetings they have been working with DIF (Mexico’s CPS) to coordinate services for parents who live across the border.
Yavapai County – Just moved into a new Juvenile Justice facility.  They are now located where Juvenile Detention and Juvenile Probation is located.  Presiding Juvenile Judge is now Judge Anna Young.  Roughly 90% cases have been transferred to her.  Judge Mackey has still retained some cases.  Myla Smith has been promoted to CASA /Dependency Coordinator. 
Yuma County - Similar problems as other counties, lack of services.  One of the Judges did come down on one of the providers and told them that if they did not begin services they would be found in contempt of court.  Currently have 127 open cases.  They are receiving 1-2 new petitions per week.  On National Adoption Day there were 15 children adopted to 12 different families. Tiffany Coffman is transitioning to her new position as Court Services Supervisor.
Rob told group that Court Improvement can help with the sharing of ideas and information.
QA Data Reports [Rob Shelley]   [image: image5.wmf]  Court Improvement is not ready at this point to give a list of people who have access to Dependency Crystal Data and QA reports. But through the monthly QA process we currently have people who are able to run monthly QA and Data reports.  Currently Court Improvement is also running these reports for certain counties. Ideally all counties will have at least one person who is able to run their own QA and Data reports monthly. County Jolts Coordinator is a good contact about these reports. Court Improvement’s ultimate goal is to make these Dependency Reports available to Judges. 
These reports are run off a Data Extract (PDEPDATA3) which is populated by automatic reporting pulled from each courts tracking system.  

Members viewed a report on Judicial Caseloads from Pinal County. This information was shared with Presiding Juvenile Court Judges, Dependency Administrators and DUG members and asked if they would find this type of reporting useful for their county and do they approve of other Court Judges and Court staff viewing this information.  Most counties were okay with this.  One county was hesitant and didn’t hear back from Coconino, Navajo and Pima Counties.  Please follow-up with these Judges.

Federal Measures [Michelle Dunivan]   [image: image6.wmf]In addition to the QA data reports that are required there are also about 30 Federal Performance Measures that are required.  Michelle is in the process of developing some reports to help determine how the State is doing with these performance measures.  There are 5 essential measures – 4 that are in the initial 30 measures and 1 additional measure.  For the most part it looks like the State is doing pretty well at meeting the Federal requirements but Michelle plans to become more familiar with these measures and finding ways to improve on them.  She will also be looking at ways to differentiate between Best for Babies and older children in foster care.  Michelle will then get this information out to the counties for further review and discussion. 
Rob pointed out that there will be more performance measures to be met coming in the near future and to please be cognisant with this reporting.  It will help with future reporting measures.
Common Identifier/SWID [Amy Stuart]   [image: image7.wmf]  Amy has been working on an agreement with CPS to share SWID number with CPS and for them to share their child identification number with SWID, just waiting for agreement to be signed.  As soon as it is signed she will take agreement over to CPS for Director’s signature.  This will help with future data integration and sharing of information. There will need to be a manual matching of children based on 5 criteria (first name, last name, middle name, DOB & gender).  
Child’s CPS identifier will remain as the Related Legal number field on Jolts and ICES. 

CPS is also interested in using SWID as their identification number along with Department of Juvenile Correction. Possibly Department of Education. 
More specific information will be coming through Jolts Coordinators and the Dependency Coordinators. 

Court Improvement Update [Rob Shelley]   [image: image8.wmf]  
ICWA Summit – May 3, 2013 at the Radisson Fort McDowell.  Limit of 350 attendees and already 112 registered.  Rob will get notice out to everyone.  Plan for Judges, Attorneys, Social Workers, Court Admin and Volunteers to be in attendance.  It’s a great time to network.
Dependency Attorney Training – Coconino County on February 6, 2013.  These trainings are available to everyone, not just attorneys.  Pinal County on April 5, 2013.  Registration has not been opened up yet.  Next big step will be parent representation.  Plan to form a workgroup to meet and discuss problems and concerns they have in their counties regarding parent representation and work on a solution.
Foster Parent Notification [Teresa Hermosillo][image: image9.wmf] What is the process other counties have for notifying Foster Parents of Review Hearings?  Rob asked members to email Teresa with their process and she will compile and get back to DUG.  
· Pinal – CPS worker is notifying Foster Parent via letter or phone call.

· Graham – Clerk getting name and address and sending Minute Entry to Foster Parents.

· Maricopa – The AG’s office files with Clerk’ Office the Attachment A form stating the current foster home and also includes a cover sheet with the document.  The Clerk’s Office completed the notification to the foster parents.
· Coconino – CPS worker is notifying Foster Parent via letter or phone call. Judge McCullough’s dependency minute entries contain the language “IT IS ORDERED that the Department provide written notification to the minor’s placement of all future hearings.” 

Judge Fridlund-Horne’s minute entry from a recent Permanency hearing did inquire if CPS notified the current placement and made that finding.  She also instructed CPS to complete a confidential placement address form and provide it to the Deputy Clerk.  

Judge McCullough will be making the same inquiry, finding and instruction as Judge Fridlund-Horne in future Review & Permanency hearings.  She will continue to require CPS to do a notification to the Foster Parents.

FYI, Judge Fridlund-Horne is located in the main courthouse, and Judge McCullough is located at Juvenile Court.  Judge McCullough’s minute entries and other legal documents are docketed into AJAC here (Juvenile Court).  Judge Fridlund-Horne’s minute entries and other legal documents are docketed at the Clerk’s office and forwarded to us.  

· Pima – CPS files in the Attachment A with the court and the Clerk’s Office send out the minute entry notice.

· Cochise - it is the responsibility of CPS to notify the foster placement of future hearings.  The matter is addressed during hearings, and documented in the MEO. While the Court is required to notify foster-families of hearings post-disposition (8-847), we do not currently include foster-families in the service line of our MEOs for any of our hearings.  However, this is currently under transition.  In the interim, the Court is asking CPS to make the notification for all hearings until our clerk’s office can develop and maintain a confidential contact form which would include the foster-family mailing address, which would have to be updated in most cases on a regular basis.
· Santa Cruz - it is the responsibility of CPS to notify the foster placement of future hearings.  The matter is addressed during hearings, and documented in the MEO.
· Graham - it is the responsibility of CPS to notify the foster placement of future hearings.  The matter is addressed during hearings, and documented in the MEO.

Chris Rufo shared that Maricopa County includes information about the Foster Parents to the Attorney General’s office.  Because of the difficulty Attorneys who are representing the children in foster care are having contacting them, Maricopa County began entering the foster parent’s information on the cover sheet that’s filed with the petition.  Maricopa made an agreement with attorney rep agencies to distribute the cover sheet to the appropriate attorney at the time of the petition filing.  There is due diligence in sending out this information to the appropriate people.  
Anizza Alvarez stated that Pima County gets Attachment A from CPS and that provides the contact information for all parties involved.  The Clerk’s office sends out the Minute Entry to foster parents.

A concern with the Clerk’s Office is the requirement to notify previous foster parents if placement had been within the last 6 months. 

Parent Attorney Notification [Rob Shelley] 
For smaller counties CPS is able to notify parents prior to PPH who their attorney is but for larger counties this is a problem.  Parents are usually unaware of who their attorney is until the Pre-Hearing Conference.  This is an issue that will need further examination.
Code Tables Update [Yvonne Graf]   [image: image10.wmf]  
Yuma County has had an increase of In-Home Dependency and the current codes do not provide an appropriate option.  Judge Stocking-Tate and Judge Reeves and have been confused with what type of hearing it is.  
Yuma County is requesting that the following codes be added to Jolts:
1. In-Home Initial Dependency

2. In-Home Publication

3. In-Home Report and Review

4. In-Home Intervention Publication

5. Change the Publication to Dependency Publication

6. Severance Publication

7. Guardianship Publication

Amy Stuart suggested that codes 1-4 be addressed separately from codes 5-7. 

These codes will help Judges with their calendars.

It was suggested instead of “Report and Review” just say “Dependency Review”.  

Amy Stuart says she needs to research further.  If there is a way to track them in “Report as Codes” then go ahead and add them.  But if we cannot track on “Report as Codes” it will be brought back to the group.

It was suggested that 5-7 be changed to:

      5.   Publish Dependence

      6.   Publish Severance

      7.   Publish Guardianship . . . And inactivate the current Publication Hearing code.

If changes are made, Amy will notify group. 
Next Meeting Dates:

4/19/13 in Conference Room 119 A/B, Conference Call-In number TBA

7/19/13 in Conference Room 119 A/B, Conference Call-In number TBA

10/18/13 in Conference Room 119 A/B, Conference Call-In number TBA

Meeting Adjourned
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