

	Dependency Users Group 

Meeting Minutes

4/19/13, 10:00 am to 1:00pm – Conference Room 119A&B

	


PRESENT:  
Sherry Linville (Coconino Co.); Liz Ontiveros (Pinal JCS); Teresa Hermosillo-Horne (Pinal JCS); Jessica Munoz (Greenlee Co.); Silvia Chacon (Greenlee Co.); Karen Walker (Maricopa Co.); Rob Shelley (AOC); RaNae McLauchlin (AOC); Michelle Dunivan (AOC); Andy Williams (AOC); Kasia Bouise (AOC); Geoffrey Flack (AOC)
Telephonically:   Teri Softley (Apache Co.); Beth Fernandez (Cochise Co.); Joe Conrad (Cochise Co.); Patty Keyworth (Gila Co.); Barbara Munoz (Gila Co.); Sativa Castellucci (La Paz Co.); Lorrie Back (Mohave Co.); June Foard (Navajo Co.); Alicia Howard (Navajo Co.); Toni Marongelli (Pima Co.); Kim Rainey (Pima Co.); John Gauger (Pima Co.); Anizza Alvarez (Pima Co.); Krissa Erickson (Pima Co.); Margie Fish (Santa Cruz Co.); Karen Hamby (Yuma Co.); Tiffany Coffman (Yuma Co.); Vicky Taylor (Yuma Co.); Brandie Lee (Graham Co.); Martha Huntley (Cochise Co.); Marla Randall (Navajo Co.)
Welcome & Introductions [Michelle Dunivan]
County Updates [County Representation]  [image: image1.wmf] 
Apache County (Teri Softley) - Apache County currently has 34 active cases involving 60 children.  Jolts is currently caught up. 
Teri had question for group – Judge is scheduling “Status Conference” right after first or second hearing and it’s technically not a Dependency Review, what would you schedule that as?  Most counties just list as “Review” in Jolts 

This needs further discussion.

Cochise County (Beth Fernandez) – After doing first 2013 quarter report they are looking at 80.6% of all dependent children fall in the 0-3 age bracket.  Increase of 7% from 2012 first quarter numbers and 27.7% increase from 2011 first quarter numbers.  Last year at this time Cochise County was looking at about 50% of their dependent children were in the 0-3 bracket. Cochise County’s CTIT, Best for Babies, just restructured themselves into Action Committees to address specific needs of the 0-3 dependent children.  One group focuses on system gaps and also verifying that all agency information is accurate and available for all appropriate agencies within the county.  There is an Education Committee that works on system training county-wide, as well as outreach and community education and awareness. There is also a Foster Care Committee working on training and educational opportunities for foster parents.  
Coconino County (Sherry Linville) – Nothing new to report.

Gila County (Patty Keyworth) – Currently there are 45 cases in Globe and 18 in Payson. 
Gila County has been without a Coordinator for a few months and Barb Munoz has just started. They are still in the process of learning Jolts. Michelle will set up some time to help with training Patty and Barbara on Jolts.  Patty requested the link to the Dependency Handbook.   Greenlee County (Jessica Munoz) – Nothing new to report.  Just looking forward to some training.
Graham County (Brandie Lee) – Still seeing a higher number of cases coming in.  The first quarter they already have 14 new cases.  There are a lot of parents not participating so more cases are going to severance and adoption.  
 La Paz County (Sativa Castellucci) - Just celebrated CASA’s 25th Anniversary in Parker, 40 people were in attendance - FCRB, Attorneys, Foster Parents, CPS, Judges, and a child that was adopted spoke.  Held the first Dependency Meeting with new Judge and those meetings will be held quarterly. Two new CASA’s have been sworn in and two more are being trained (6 total).
Maricopa County (Karen Walker) – Still have a large number of Dependency Fillings, 300 – 320 each month.  Judge McNally is now the Presiding Judge and is doing the Best for Baby’s Court. Commissioners are no longer going to be hearing Dependency matters, just the Judges.  In the midst of rescheduling the calendar and hope to be ready in July or August.

Mohave County (Lorrie Back) – There has been 38 filings since March 31, 2013, and of those there were 69 children and 27 of them were 0-3.   There has also been some turn-over with staff.  The Director of the Infant and Toddler Court Team is resigning as of July 2, 2013. As of April 1st, because of the Census, Mohave County is able to get another Division.  Judge Lambert will be based out of Lake Havasu City and will do some Dependency Hearings.  Mohave County is also interested in training. 
Navajo County (June Foard) – Navajo tries to have Dependency meetings at least once a quarter.  They have been successful and well attended.  At the last meeting, Norcam, the agency that conducts their drug screenings, spoke and it was very informational.  CPS, Court Staff, the Judge and Dependency Attorneys attended.  They have switched the day that they do Dependency Hearings from a half day to a full day to help alleviate the travel time for staff.  Victim Rights Symposium is scheduled for next week.  There have been 10 new filings since January 1, 2013, involving 14 children, 9 have been 0-3. Working on revising handbook and would like copy of link to Dependency Handbook.

Pima County (Anizza Alvarez) - Experiencing high number of petitions being filed (150 this month).  Rolling out Jolts AZ on May 20, 2013.  Having a training on May 21, 2013, to become a Trauma-Informed Court and other smaller trainings for Court staff who have to deal with Dependency cases.  

Pinal County (Teresa Hermosillo-Horne) – At the end of March there were 464 open cases involving 801 children.  Numbers have gone down the past few month and they are averaging about 15 – 20 petitions per month.  They held a Dependency Attorney training on April 5, 2013, with over 60 in attendance.  Interviews for the Dependency Supervisor position were completed last Friday and they hope to fill the position within the next week.  They have a new Division Director.  They have been busy working on data clean-up. Mediation is still taking place in Pinal County, but the ADR Mediation Committee is still developing criteria.  
Santa Cruz County (Margie Fish) – The Baby Steps and Case-Flow Management Teams recently attended a training.  The Case-Flow Management Team has been working with the Mexican Consulate.  The FCRB wants to be notified when petitions are filed so the JA will be responsible for that.  Just had Volunteer Appreciation for CASA and are also celebrating the 20th anniversary.
Yuma County (Vicky Taylor) – They are having more mediations with the PP5.  About the only problem they are having is receiving documents without mistakes from the AG’s office, otherwise they are doing pretty good.                                                                                                                                                                                                                   
****Dependency Handbook for Parents - Go to Court Improvement Website azcip.org then to Resources.  The Dependency Handbook for Parents is first resource listed.

****Rob and Michelle will look at the number of people requesting training and schedule accordingly.

Dependency Process [Rob Shelley]  [image: image2.wmf]  See Handout Arizona Dependency Process. Discussion took place regarding the ways counties are entering different types of hearings in Jolts.  
Rob asked group if anyone is doing In-Home Interventions vs. In-Home Dependency.  Most counties deal with In-Home Dependency.  

Rob asked group how often it happens that a Dependency Petition is filed later than 72 hours after the removal of the child.  A few counties said that Dependency Petitions are usually filed later than 7 hours.  Rob stated that during the Op Reviews that have been conducted they have been noticing that to be true. 

Rob explained that the PPH should be happening within 5-7 days of the child’s removal. This is business days, no weekends or holidays.  The Initial Dependency Hearing needs to take place in 21 days, that is actual calendar days. 

Rob asked group if they are entering dates of Temporary Orders and attorney assignment in Jolts.  Look for Contrary to Welfare finding with specific reason and a Reasonable Efforts finding and those dates should be entered in Jolts.  

At the PPH the following issues need to be discussed - visitation, custody, placement, services, ICWA.  At the Pre-Hearing Conference these issues should be discussed and agreed upon.
Rob asked group if there is some type of written record that is produced after that conference.  
· Yuma County has the Mediator do their own form and file it with the Court and gives copies to appropriate parties.
· Gila County’s Mediator adds in child’s medical history with or without parents in attendance at Pre-Hearing Conference. 

· Cochise County will hold Pre-Hearing Conference without parents, as long as child’s attorney is present.  

· La Paz County the Attorney General verbalizes it.
There is no requirement for the PPH to receive a “paper report” on the Pre-Hearing Conference.  As long as the Pre-Hearing Conference is discussed at PPH and documented in the Minute Entry.  
You can also continue on to the Initial Dependency Hearing if the parent(s) are present. And if nothing is contested, Adjudication and Disposition can also take place.  But if petition is contested, there needs to be mediation and further conferences and hearings prior to Adjudication and Disposition.  The Court has 6 months to have the Review Hearing from the time of the Disposition.  
· Pinal County usually schedules out 6 months for Review Hearing.

· Graham County holds hearings every 3 to 4 months.

· Baby Judges in Maricopa County have Court practically every month.

Rob stated that he has noticed most counties are moving towards having those Review Hearings sooner rather than later.  
Rob asked group how they know it is an Adjudication Hearing? 
· That a finding of Dependency is found and that all Findings are heard and child(ren) is made Ward of the Court.

How do you document in Jolts? 
· Once Dependency is found on all parents it changes to Dependency Review.
· Mohave County – Finding found on Mother but not Father but still enter on Jolts and wait for Finding on Father then go back and change date.  Do this to avoid QA error.  But Rob pointed out that the reason for QA report is to catch this missing data and Counties are better off getting error.

How are Counties made aware of Service of Petition? 
· Pinal County off of Minute Entry.

· Yuma and Mohave County receives “Acceptance and Waiver of Timely Service” from the AG’s office.  Yuma County enters in Motion screen.

· If you see “service” in a Minute Entry that usually means that the Petition was served and it is okay to use that to document in Jolts.  You are safe to go 90 days from that date to hold your Adjudication Hearing. 
If the Court decides to terminate parental rights, regardless of CPS plan to reunify, the Permanency Hearing must take place within 30 days. 
What takes place at Review Hearings?  Review of placement, services, case plan, Court makes Reasonable Effort finding, if case is not going to be dismissed they need to make the determination that the child is still dependent, set the Permanency Hearing (6 mos if 0-3 and 12 mos if 3 and up), also set next Review Hearing.  Encourage the Court to schedule another Permanency Hearing instead of continuing Permanency Hearing.  
Permanency Hearing options are reunification, termination of parental rights, guardianship, and APPLA (long term foster care, Independent Living).  There should be a time limit set in which the permanent plan will be completed.  The Permanency Hearing should occur at least once every 12 months from previous Permanency Hearing.
QA Data Reports [Michelle Dunivan]  [image: image3.wmf]  
Please see Jolts and Crystal Quick Look handout.  This is in reference to the email Michelle sent out to members regarding the codes they use when entering hearings in Jolts. Michelle is running state-wide reports and it is very difficult to get accurate information if counties are using different codes for specific hearings.  

Michelle asked those in attendance if they were using different codes from those on the handout.  If someone is uncomfortable voicing their answer at the meeting, please email Michelle you’re answer.

Preliminary Protective Hearing (PPH) – no response

Initial Dependency Hearing (IDH or IPPL) - Gila, Navajo, Yuma, La Paz, Mohave – does not have those codes, they use DPC.  (Yuma) For In-Home they use INI but comes up as In-Home Intervention instead of In-Home Dependency.  Mohave uses RTC which is a 5 day hearing. 
Publication Hearing – Same thing as the IDH. Counties use PUB (Publication Hearing) or PUD (Publication Dependency).
Adjudication Hearing (ADJ) – Michelle hardly gets any results from counties using this code.  Karen from Yuma stated that ADJ applies only to Delinquency hearings, not Dependency, and should not be used.  DPT should be used.  Dependency and Delinquency codes are inter-mixed.  
FYI . . . When you print the Court Calendar any child that is linked to a Dependency case, their name will not print.  If it is a Delinquency case their name will appear.
Martha from Cochise will send Rob copy of the codes staff was trained to use by Jolts AZ.  
Yuma County will go through codes and send out to Michelle which is Dependency and which is Delinquency. Rob asked if every county could do that if time permits.  Michelle will then update and send out to everyone.

This discussion needs to be suspended until counties receive the updated information regarding the codes to be entered in Jolts AZ and will discuss at next DUG meeting.

QA Reports (refer to Jolts and Crystal Quick Look handout)
Michelle has been working with counties to help them with understanding the data and running their own reports.  The PDF that was sent to all DUG members has a hyperlink to the Crystal Server, please follow the directions on this PDF. Michelle has been in contact with all the Jolts Coordinators and back-up Coordinators for each county to also help with this. 

Foster Parent Notification [Teresa Hermosillo]  [image: image4.wmf]  
Please see attached document “Foster Parent Notification of Dependency Hearings”.  Haven’t received information from Apache, Greenlee, Mohave, Navajo and Yavapai counties.  Please email Teresa with your process.  Will try to develop a uniform process.  
Greenlee County – Judge requires CPS but JA also gets Confidential Address Form and sends the Minute Entry.
Navajo County - Rely on CPS notifying foster parents but also a coordinated effort with GAL and Judge inquires about it.
Apache County – Believes that CPS notifies foster parents but Terri will check on that.

Mohave County – Laurie is unsure but believes CPS does it.  She will check on it.

****A request was made to get a list of current DUG members. Michelle asked group to get back to her with a primary contact for the QA report.
CTIT [Michelle Dunivan] [image: image5.wmf]  
CIP has created a section on the website dedicated to CTIT that will provide available trainings; potential funding opportunities; ideas for training topics; a chance to see what other counties are doing with CTIT and training opportunities; point of contact information for counties; foster parent assistance; etc.  Please send any of this type of information to Michelle so she can post on website.
Is there a way for the counties to keep track of the “baby checklist” that is supposed to be kept for children involved with CTIT?  This is not a required checklist.
Cochise County – Dependency Coordinator attends PPC and PPH and makes checklist available and the child’s attorney is responsible to get together with CPS Case Manager and the parents between the PPC and PPH and get it filled out.  Submits to Court at PPH.  
It has been discussed to add the “checklist” as an event code.  But the concern is how many counties are actually going to have access to the checklist and is it consistently entered.  Group had many questions and concerns about this and decision needs to be tabled for another meeting.  Michelle will do some further research.
Good of the Order, Conclusion [Michelle Dunivan]

Meeting Adjourned

Next Meeting Dates:

7/19/13, Conference Room 119A&B, Call-In number TBA

10/18/13, Conference Room 119A&B, Call-In number TBA
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