

	Dependency Users Group 

Meeting Minutes

7/19/13, 10am to 1:00pm – Conference Room 119

	


PRESENT:  
 Teresa Hermosillo-Horne (Pinal Co.); Lillian Downing (Pinal Co.); Karen Walker (Maricopa Co.); Geoffrey Flack (AOC); Amy Stuart (AOC); Andy Williams (AOC); Margie Fish (Santa Cruz Co.); Jessica Munoz (Greenlee Co.); Michelle Dunivan (AOC); Rob Shelley (AOC); RaNae McLauchlin (AOC)
Telephonically:   Myla Smith (Yavapai Co.); Sativa Castellucci (LaPaz Co.); June Foard (Navajo Co.); Alysia Heward (Navajo Co.); Lorrie Back (Mohave Co.); Beth Fernandez (Cochise Co.); Karen  Hamby (Yuma Co.); Tiffany Coffman (Yuma Co.); Dennis ??????? (CASA Yuma Co.); Veronica David (CASA Yuma Co.); Yvonne Graf (Yuma Co.); Terri Softley (Apache Co.); Josh Halverson (Graham Co.); Patty Reyes (Coconino Co.); Bernice Grijalva (Cochise Co.); Marla Randall (Navajo Co.); Anizza Alvarez (Pima Co.); John Gauger (Pima Co.); Toni Marongelli (Pima Co.); JoEllen ??????? (Pima Co.); 
Welcome & Introductions [Michelle Dunivan]
County Updates [County Representation]  [image: image1.wmf]  
Apache County – There are more Dependency cases this year than last year.  Data is cleaned up. Staff is consistent.

Cochise County – Working on hearing codes to differentiate between Dependency Hearings and Delinquency Hearings.  The 0-3 Dependency population has increased.  Beth will be attending JOLTS training

Coconino County – In May there was a Dependency Case Flow meeting, and as a result of this meeting the Judge for Coconino County recently had a meeting with the Navajo Nation Judges to discuss the process of transferring cases between the two entities.  Dependency petitions are a little higher than last year and active cases are about the same.  
Graham County – Brandie Lee is facilitating some PPH’s and Pre-Hearing Conferences for 27th and 28th case this year. This is about a 35% increase from last year and last year was the highest number of filings. 
Greenlee County – Gained one new case. Nothing else to report.
LaPaz County – Dependency Petitions are down a little from last year at the same time.  There are several Dependency cases that are over 365 days, however in September there will be several cases closing because of adoptions. 

Maricopa County - Average 300–350 dependency petitions per month and usually 51% to 52% are Best for Babies cases (0-3). Maricopa County will begin tracking the times of the year that petitions increase to become better prepared.  
Mohave County – Director of Infant and Toddler Mental Health Team has resigned so in the process of replacing him.  This has slowed down Mohave County’s court team action a bit.  Began the second round of court ordered Fatherhood Parenting Classes in conjunction with West Care.  First Things First Grant pays for this.  As of June 30th, Mohave County had 83 new Dependency cases compared to 124 for the whole year of 2012.  Keeping current on JOLTS data entry.
Navajo County – Had a Court Team on June 19th, 16 people attended.  Holding a Dependency Attorney Training on July 26th for Apache and Navajo Counties.  Staff will be attending JOLTS training.  Currently have 111 open dependency cases.  

Pima County – Petition count for June was 109 and continues to climb.  Started fiscal year 2014 with 4,000 active children in the system.  Rolled out JOLTSaz and also working with AGAVE.  Continue to learn more as they work with the new systems.  
Pinal County – Lillian Downing is the new Dependency Supervisor and a new Dependency Secretary will be starting soon.  Before the end of the year they plan to take over all the administrative functions for the Protective Hearing Conference and hope to be adding a Facilitator/Mediator position.  Continue to work on JOLTS reports.  Dependency petitions increase in May and June and then went down in July.  Numbers are higher this year than last year.   Staff will be attending JOLTS training.

Santa Cruz County – Will be having a training next month with Best for Babies Team and CASA with Southern Arizona Children’s Advocacy Center.  In September planning for a training with Easter Seals Blake Foundation to discuss infant mental health and trauma.  Prior to adoptions going through, Santa Cruz County is going to hold another Review Hearing just to make sure everything is in place and adoptive parents are ready.  
Yavapai County – Dependency Petition count is about the same as last year but see an increase coming as CPS is beginning to remove more children from their homes.  In June offered a 3 day motivational training which was well received.  Currently have about 70 CASA volunteers.  Also have a group called Time for Teens that has developed a Transitioning Youth Index that the Judges have agreed to put in the teen’s file that explains all the child’s milestones. Currently working with Rand in CASA to make document available on the Yavapai County website.  Planning upcoming training to help CASA’s talk to their children about sex.  And in October will hold a training to discuss sex trafficking among teens and foster children.  Staff will be attending JOLTS training. 
Yuma County – Vicki Peeler, Dependency Clerk, resigned so in the process of hiring for this position.  Last month had 9 new Dependency petitions but has already exceeded that for July.  Dennis O’Rourke, CASA Coordinator, reported that he is in the process of getting Best for Babies program started in Yuma County.  In May there was a Best for Babies training.  First Court Team meeting was in June and next meeting is scheduled for July 30.  Everyone is excited about it and plan on meeting monthly and continue to grow the program.  
Court Improvement Update [Rob Shelley]  [image: image2.wmf]  
Apache and Navajo County are having a Dependency Attorney Training in Snowflake on July 26th in Celebrations and in Yuma County on August 9th.

Next Introduction to Child Representation training is in Flagstaff on August 16th.  This is a required 6 hour training for any new Dependency Attorneys.  Looking into having a training in Maricopa County soon.
LaDonna Keister is busy doing Operational Reviews throughout the state and Michelle and Rob are also helping with these when necessary.  Finished Graham, Greenlee, LaPaz, Yuma and these reports will be going out soon.  Just finished up in Yavapai County and will be going out to Pima County in August. 

Michelle has added some information on the Court Improvement website in regards to CTIT, Best for Babies that includes contact information and reference materials.  If there is any resources regarding CTIT, JOLTS, Op Reviews,etc. that counties have that maybe helpful to other counties, please let Michelle know so she can add to the website - azcip.org. Suggestion was made to add a glossary of acronyms that the State uses. 
JOLTS Retrospective [BobMacon]   [image: image3.wmf]  
Bob presented WebEx for group discussing the development of JOLTS.  JOLTS is celebrating its 20th anniversary.  
Plan to roll out JOLTSaz to rural counties first then add Probation CMS Integration at a later date. There will be some process changes and it will be disruptive.  Also the uncertainty of AMCADS delivery date, their ability to support Probation in AJACS.   

The advantage of a “stand alone approach” is greater acceptation from the rural counties. No Probation CMS Integration testing with AJACS will be necessary.  No need to convert data from JOLTS to AJACS.  Basically decommission JOLTS about a year and a half earlier. Development of CASA and FCRB functionality can be expedited.   AMCADS can focus on other AOC priorities.
Roll out of JOLTSaz in Pima County was July 1st .  Yuma County has volunteered to be the first roll out in the rural counties, followed by LaPaz. Then the following counties will be rolled out -Cochise, Santa Cruz, Pinal, Yavapai, Mohave, Coconino, Apache, Navajo, Gila, Graham then Greenlee.  

Question was asked what consideration was given to the order of the roll-out. Amy Smart and her team helped with this and gave the following considerations – volume of data; number of people to be trained; number of sites within county; quality of data; location to other counties to help with training.  

Question was asked if this would still work with DCATS?  Yes, calling it Phase II of JOLTSaz.  It is the incorporation of the functionality of CASA and FCRB and replacing DCATS.  Start that development once the roll-out starts to rural counties.  Andy did all the requirements have already been developed and are sitting in the queue awaiting approval from the Developers.  
Bob showed an example of Yuma County’s roll-out expectations.  This is a very conservative timeline.  
Roll-out to rural counties will take 12-15 months and each county will have training sessions 6-9 months prior to roll-out. There will be reports given to counties including data that needs to be cleaned up prior to implementation of JOLTSaz. 

JOLTS and Research next steps [Michelle Dunivan]   [image: image4.wmf]  
Michelle emailed counties a questionnaire to help prepare consistent reporting for all counties.  She will be sending out an email to all counties after the meeting with her available times to discuss each county’s answers via phone.  Shouldn’t take longer than 15-30 minutes.   Please reply back with a time that works for you and your contact information.  If you are coming to the JOLTS training and would like to meet in person, she can meet with you before or after the training.
Good of the Order, Conclusion [Michelle Dunivan] 
Meeting Adjourned
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