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Present:  Michelle Dunivan (AOC); Lillian Downing (Pinal Co); Karen Walker (Maricopa Co); Gen Yulwel (Apache Co); Jessica Munoz (Greenlee Co); RaNae McLauchlin (AOC); Amy Stewart (AOC)

Telephonically: Beth Fernandez (Cochise Co); Patty Reyes (Coconino Co); Patty Keyworth (Gila Co); Brandie Lee (Graham Co); Chris Rufo (Maricopa Co); Lorrie Back (Mohave Co); Becki DeWitt (Mohave Co); Toni Marongelli (Pima Co); Theresa Hermosillo-Horne (Pinal Co); Andrea Gutierrez (Pinal Co); Margie Fish (Santa Cruz Co); Quinci Castleberry (Yavapai Co); Tammy Bohlman (Yuma Co); Patty Hernandez (Yuma Co); Karen Hamby (Yuma Co); Martha Huntley (Cochise Co)

County Updates: 
Maricopa County (Chris Rufo)
· Record number of Dependency Petitions – 374 petitions filed in March and looks like same number for April.
· C2C now operating in locations at Durgano and in Mesa.
· Drug Court
· Clinical Services – Trauma Therapy & Child/Parent Psychotherapy; Visit Coaching
· Community Coordinator Program – staff in court room that are assigned to help with
service-delivery.
· Past 6 months: 
· 2100 Dependency petitions filed and of those 41% had a child under 3 yoa – 812 children under 3 and 93% are assigned to C2C officers.
· Positive outcomes of C2C:
· First Things First, Center of Applied Behavioral Health at ASU and Prevent Child Abuse came together to work with Court to do a Data Sharing Agreement to do some 
comparisons between post-C2C effective July 2011 through December 2012 or 2013 
compared to children prior to C2C.  This does not include services that were provided.  Children reentry into foster care has declined within 12 month period. 
· Family reunification after C2C implementation is significantly higher (12% - 15% 
higher).

Cochise County (Beth Fernandez)
· First quarter numbers:
· 50% of children in placement are 0-5.  Children 0-3 in that category, 100% of those are substance-exposed newborns.
· Trying to get more involved with Statewide Task Force for the Prevention of Pre-Natal Exposure to Alcohol and Other Drugs.  Teleconference call every month.
· Successful Dependency Attorney Training on March 21st.  Judge Eileen Bond and Director Flannigan presented.
· Op Review is April 21st.
· Attended Best for Babies seminar.

Coconino County (Patty Reyes)
· Dependency Caseflow Meeting on March 5th.  Met 2013 goal to work together for a common purpose through successful training for Stakeholders. 2014 goal is the same as 2013.
· Upcoming trainings are:
· Mediation training offered by Jennifer Koladinski.
· CASA Services presented by Kathy Meadows.  
· Child Rights presented by Judge McCullough.
· Thanked AOC for the opportunity to work with Georgetown University Center for Juvenile Justice to help with Cross-Over Youth.  
· Completing a Gap-Analysis by April 15th to help facilitate a planning meeting with Coconino, Yavapai and Mohave Counties.  Follow-up meetings scheduled for August and October in Flagstaff.
· 10 Dependency Petitions involving 12 children have been filed this calendar year – 2 were under 3 yoa.  28 Dependency Petitions filed for FY2014 involving 28 children - 7 under 3 yoa.

Gila County (Patty Keyworth)
· Currently have 88 total Dependency cases with 167 children.
· Been placing table tents at local restaurants for Child Abuse Prevention month plus CASA posters.

Graham County (Brandie Lee)
· Total of 44 cases including 98 children in care. 21 of those cases were filed this fiscal year.  45 children are 0-5.  Many in the 0-5 age-range have substance exposure, mainly heroine.
· Also placing table tents around town for Child Abuse Prevention month. Michelle Dunivan suggested contacting Beth Fernandez for further Child Abuse Prevention Month ideas.

Mohave County (?????)
· Recently had 3rd Annual North West Infant and Toddler Mental Health Symposium.  Approximately 250 attendees from across Arizona attended.  The theme was “Don’t Forget I’m Listening”.   It was open to any professional, foster parent or parent working with children 0-5.  
· Upcoming training through Prevent Child Abuse Arizona for Best for Babies is on April 24th at the La Paz County Sheriff Boating Safety Facility. Please contact Amber Hurley to sign up.
· Total filings so far this year is 61 involving 107 kids and 58 of those children are 0-5.

Pima County (Toni Marongelli)
· Numbers continue to climb and drug use is going up.
· Unsure of exact count for dependency petitions, roughly 2000 active cases involving 4000 children.
· March for Child Abuse Prevention Month is Sunday, April 13th, at Reed Park with Casa de los Ninos.  Casa de los Ninos will also have a car show.
Pinal County (Andrea Guttierrez)
· In 2013 there were 295 dependency petitions filed, which was about 4% few then in 2012.  But in January 2014 Pinal County broke a record for number of dependency petitions filed in a month.  The last 3 months Pinal County has over 105 dependency petitions filed.  Currently have 522 open cases with 863 children and that number is trending upwards.
· Currently the number of children coming in is double the amount that are closing out each month.
· Rotation in Judges soon, waiting for new Judge to be appointed.  Judge Figueroa will be new Presiding Juvenile Judge.  Judge Brenda Oldham will be taking over all Dependency proceedings.  Hoping to hire a half to full-time Commissioner to help out.
· Two new support staff added in Dependency unit to help with data input.
· Dependency Mediator just started in March 2014.  Also will be doing Pre-Hearing Conferences.
· Waiting for final approval for Community Coordinator position.  Primary focus on 0-5 cases and mental health cases.  

Santa Cruz County (Margie Fish)
· Had Dependency Attorney Training in February.
· Had FCRB in February and again next week.
· Held a Case Flow Management Team Meeting.
· Had a Baby Steps meeting.
· County is working on updating website.
· Bullying and Sexting training took place.
· Margie attending JOLTSaz User Review Session next week.
· Last Saturday held Annual Child Abuse Walkathon.
· Later this month will have a Never Shake a Baby training geared toward teens.
· Working on team training for CTIT conference in July.

Yavapai County (Quinci Castleberry)
· Currently advertising for Support Staff in Camp Verde office.
· Newsletter on website contains all upcoming trainings.
· Mediation training later in month and mediation training later in summer.
· Yavapai CASA’s just won $25,000 grant for through the Windermere Foundation.  

Yuma County (?????)
· Dependency petitions have been consistent each month (9-12 per month).
· Holding dependency court hearings every day.
· New Court Supervisor.

JOLTSaz Update: [Amy Stewart] 
· Pima County has been using JOLTSaz for 10 months now and Amy has been receiving lots of feedback from them.  Based on this feedback and requirements for the rural version, JOLTSaz is being modified to make it better. 
· JOLTSaz User Review sessions taking place all next week: 
· Able to see screens
· Hear about changes
· Lot of hands-on training
· Dependency session next Friday afternoon.  If unable to attend, there will be many more training opportunities in the future.
· JOLTSaz staff will visit counties about a year in advance of roll-out for a kick-off and about 9 months before there will be follow-up meetings to discuss the following:
· Business Process-flow Documentation – samples will be provided but counties need to prepare their own.  Then able to match up with JOLTSaz screen and this will help with training. 
· Planning for conversion.  
· County tables.
· Prepararation for training – lab; how many sessions; how many people
· When it’s your roll-out, JOLTSaz staff will be onsite for a month to help with training and do dry-run conversions (convert data 4 times before real conversion) this will help with clean-up and modifications if necessary
· Go live on a weekend and JOLTSaz staff will be there for that and a week after (or longer if necessary) for any further help. 
· Plan on doing a county a month
· Looking at other ways to handle follow-up training
· Videos
· Camtasia – interactive video training

Case Processing Standards:  [Michelle Dunivan/Cindy Cook]
Refer to Power Point sent via email prior to meeting      

Debut:  New QA Report: [Michelle Dunivan]
Refer to handout provided via email prior to meeting

· Proposed report for children over 18 yoa – FCRB and CASA has reports but JOLTS do not have a good report for this.
· There is not an overwhelmingly large amount that are missed.
· Help with closing cases.
· Michelle will go ahead and get this QA report added since there were no objections to it.
· Next QA report Michelle would like to add is the Subsequent Permanency Hearing (should occur within 365 days). 
· Severance
· Measure amount of time from the Motion or Petition of Parental Rights.
· Only 6 counties are consistently entering that information.
· Hopefully by next DUG meeting this report will be ready.

Court Improvement Update: [Rob Shelley]
· Reminder to everyone that Child Abuse Prevention Conference July 17th and 18th at the Glendale Renaissance.  Go to PCAAZ.org to fill out registration and check out conference.
· CTIT Pre-Conference on July 16th.
· Asked Presiding Juvenile Judges to put together a small team from your county.
· Mohave County Dependency Attorney Training on May 19th.
· CASA has gone through some changes, there is a new Program Manager, Nancy Molevar, and 2 new support staff, Laura Harries and Amy Medley.  CASA has now moved to Suite 128 with FCRB and Court Improvement.

Modify Crystal Report: [Michelle Dunivan]
· Pinal County requested that the Statewide Report 002 regarding the PPH being held within 5-7 days of placement adding additional columns for the (1) SWID number, (2) child’s age at time of petition and (3) to be flagged if CPS is substituted in - this means when a private petition is filed and at some point during the PPH or any hearing after that, a ruling is made for CPS to substitute in as the petitioner or be a joint petitioner with whomever filed initial petition. This is an event code. 
· SWID number is not in main extract but is accessible, report will take longer to run.
· No objections to this change.  
· In the same report the area “filed by” is only including the AG’s office.  Another request to include Private Petition, Pro-Pur, etc.  
· No objections to this change.

Please continue to review these reports and let Michelle know of anything that is inaccurate.

· Michelle proposed to group the opportunity for counties to manipulate their own information by creating another report by using the following 3 fields  –  (1) date case filed, (2) date case opened, (3) date case closed for any amount of time.  Then county will be able to pick from 20 or so other fields they wish to use, i.e., child’s age, next hearing, last hearing, etc. then export to Excel and manipulate information specific to your county. 
· Mohave does not have access to Crystal Reporting – Amy Stewart said that it is easy to be set up for that.


Good of the Order, Conclusion: [Michelle Dunivan]
  

