
EXPLANATION OF UPDATED REQUIREMENTS MATRIX 

 

The AOC team assigned to develop the Case Management Systems (CMS) 

Requirements Matrix has performed assessments of CMS options to determine 

their ability to meet court requirements.  Results from those assessments have been 

compiled on the following spreadsheet in order to demonstrate how each CMS 

option compares to the others.  The comparison includes the legacy system, 

AZTEC; the build option, AGAVE; the borrow option, iCIS; and the buy option, 

Tyler Technologies.  Each CMS provider was given the opportunity to fill in the 

CMS Requirements Matrix either through self assessment or in conjunction with 

an onsite visit by the AOC team.  The AGAVE CMS provider was subsequently 

allowed a second opportunity to refine their assessment.  The materials include 

both a copy of the individual provider's response to the complete matrix as well as 

a summary matrix comparing all providers' responses. 
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NO 75 28.96% 37 14.34% 39 15.12% 31 12.02%
PARTIALLY 41 15.83% 21 8.14% 17 6.59% 18 6.98%
YES - CURRENTLY 142 54.83% 73 28.29% 183 70.93% 206 79.84%
YES - FUTURE 0 0.00% 127 49.22% 19 7.36% 3 1.16%
Grand Total 258 100.00% 258 100.00% 258 100.00% 258 100.00%

NO 13 19.12% 8 11.76% 23 33.82% 5 7.35%
PARTIALLY 8 11.76% 1 1.47% 5 7.35% 3 4.41%
YES - CURRENTLY 47 69.12% 26 38.24% 25 36.76% 58 85.29%
YES - FUTURE 0 0.00% 33 48.53% 15 22.06% 2 2.94%
Total 68 100.00% 68 100.00% 68 100.00% 68 100.00%

NO 62 32.63% 29 15.26% 16 8.42% 6 3.16%
PARTIALLY 33 17.37% 20 10.53% 12 6.32% 25 13.16%
YES - CURRENTLY 95 50.00% 47 24.74% 158 83.16% 158 83.16%
YES - FUTURE 0 0.00% 95 50.00% 4 2.11% 1 0.53%
Total 190 100.00% 190 100.00% 190 100.00% 190 100.00%

CRITICAL NO 57 25.68% 21 9.46% 31 13.96% 7 3.15%
PARTIALLY 36 16.22% 16 7.21% 14 6.31% 24 10.81%
YES - CURRENTLY 129 58.11% 68 30.63% 160 72.07% 190 85.59%
YES - FUTURE 0.00% 117 52.70% 17 7.66% 1 0.45%

CRITICAL Total 222 1 222 1 222 1 222 1
DESIRED NO 13 48.15% 12 44.44% 6 22.22% 3 11.11%

PARTIALLY 5 18.52% 3 11.11% 1 3.70% 3 11.11%
YES - CURRENTLY 9 33.33% 4 14.81% 18 66.67% 20 74.07%
YES - FUTURE 0.00% 8 29.63% 2 7.41% 1 3.70%

DESIRED Total 27 1 27 1 27 1 27 1
ENHANCED NO 5 55.56% 4 44.44% 2 9.52% 1 11.11%

PARTIALLY 0.00% 2 22.22% 2 9.52% 1 11.11%
YES - CURRENTLY 4 44.44% 1 11.11% 5 23.81% 6 66.67%
YES - FUTURE 0.00% 2 22.22% 0 0.00% 1 11.11%

ENHANCED Total 9 1 9 1 9 1 9 1
Total 258 258 258 258
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NO 7 4 2 5 13 4 7 2 2 1 2 3 3 14 4 2 75 28.96%
PARTIALLY 4 3 1 10 4 3 1 1 9 2 3 41 15.83%
YES - CURRENTLY 24 4 13 17 14 29 9 3 1 3 2 14 4 4 1 142 54.83%
YES - FUTURE 0 0.00%
Grand Total 35 0 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258 100.00%

NO 7 4 2 13 19.12%
PARTIALLY 4 4 8 11.76%
YES - CURRENTLY 24 14 9 47 69.12%
YES - FUTURE 0 0.00%
Total 35 22 11 68 100.00%

NO 4 2 5 13 7 2 1 2 3 3 14 4 2 62 32.63%
PARTIALLY 3 1 10 3 1 1 9 2 3 33 17.37%
YES - CURRENTLY 4 13 17 29 3 1 3 2 14 4 4 1 95 50.00%
YES - FUTURE 0 0.00%
Total 0 11 2 19 40 39 5 2 2 7 6 37 10 4 6 190 100.00%

CRITICAL NO 3 2 1 2 10 3 5 2 1 1 2 3 2 14 4 2 57 25.91%
PARTIALLY 4 2 1 9 4 2 1 1 8 1 3 36 16.36%
YES - CURRENTLY 21 4 12 15 14 24 9 3 1 2 2 11 4 4 1 127 57.73%
YES - FUTURE 0 0.00%

CRITICAL Total 28 0 8 1 15 34 21 31 11 4 2 2 6 5 33 9 4 6 220 100.00%
DESIRED NO 4 1 2 2 2 1 1 13 48.15%

PARTIALLY 1 1 1 1 1 5 18.52%
YES - CURRENTLY 3 1 2 3 1 1 11 40.74%
YES - FUTURE 0 0.00%

DESIRED Total 7 0 2 0 3 5 0 6 0 1 0 0 1 1 2 1 0 0 29 100.00%
ENHANCED NO 1 1 1 1 1 5 55.56%

PARTIALLY 0 0.00%
YES - CURRENTLY 2 2 4 44.44%
YES - FUTURE 0 0.00%

ENHANCED Total 0 0 1 1 1 1 1 2 0 0 0 0 0 0 2 0 0 0 9 100.00%
Total 35 0 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258
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AGAVE Results Sheet Version (2)
Results of 11/17/06 assessment

A
cc

ou
nt

in
g

A
dd

iti
on

al
 fe

at
ur

e

A
dj

ud
ic

at
io

n

A
rc

h/
pu

rg
e

C
al

en
da

r/S
ch

ed
ul

in
g

C
as

e 
Ev

en
ts

/A
le

rt
s

C
as

e 
Fi

na
nc

ia
ls

C
as

e 
In

iti
at

io
n/

in
de

xi
ng

C
as

hi
er

in
g

D
oc

ke
tin

g

ED
M

S

E-
Fi

lin
g

Fo
rm

s/
do

cu
m

en
t 

ge
ne

ra
tio

n
In

te
gr

at
io

n

M
an

ag
em

en
t R

ep
or

tin
g

N
av

ig
at

io
n

Ph
ys

ic
al

 F
ile

/E
vi

de
nc

e 
Tr

ac
ki

ng
Se

cu
rit

y

G
ra

nd
 T

ot
al

PE
R

C
EN

TA
G

E

NO 5 4 2 9 2 6 1 2 2 2 1 1 37 14.34%
PARTIALLY 2 1 1 4 1 2 2 4 1 3 21 8.14%
YES - CURRENTLY 12 3 6 22 8 2 2 1 5 6 1 5 73 28.29%
YES - FUTURE 18 0 5 1 17 28 13 7 2 2 4 2 26 2 127 49.22%
Grand Total 35 0 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258 100.00%

NO 5 2 1 8 11.76%
PARTIALLY 1 1 1.47%
YES - CURRENTLY 12 6 8 26 38.24%
YES - FUTURE 18 13 2 33 48.53%
Total 35 22 11 68 100.00%

NO 4 2 9 6 2 2 2 1 1 29 15.26%
PARTIALLY 2 1 4 1 2 2 4 1 3 20 10.53%
YES - CURRENTLY 3 22 2 2 1 5 6 1 5 47 24.74%
YES - FUTURE 5 1 17 28 7 2 4 2 26 2 95 50.00%
Total 11 2 19 40 39 5 2 2 7 6 37 10 4 6 190 100.00%

1 - Critical NO 2 8 1 5 1 1 1 1 1 21 9.46%
PARTIALLY 1 1 2 2 2 4 1 3 16 7.21%
YES - CURRENTLY 11 3 6 18 8 2 2 1 5 6 1 5 68 30.63%
YES - FUTURE 17 5 1 15 25 13 6 2 2 4 2 23 2 117 52.70%

1 - Critical  Total 28 8 1 15 36 21 31 11 4 2 2 6 5 33 9 4 6 222 100.00%
2 - Desired NO 5 1 1 1 1 1 1 1 12 44.44%

PARTIALLY 1 1 1 3 11.11%
YES - CURRENTLY 1 3 4 14.81%
YES - FUTURE 1 2 2 1 2 8 29.63%

2 - Desired  Total 7 2 3 3 6 1 1 1 2 1 27 100.00%
3 - Enhanced NO 1 1 1 1 4 40.00%

PARTIALLY 1 1 2 20.00%
YES - CURRENTLY 1 1 10.00%
YES - FUTURE 1 1 2 20.00%

3 - Enhanced Total 1 1 1 1 1 1 2 2 10 100.00%
Total 35 1 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 259
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NO 16 1 4 6 1 1 1 3 3 3 39 15.12%
PARTIALLY 3 1 1 2 4 2 3 1 17 6.59%
YES - CURRENTLY 7 10 1 18 34 12 33 6 4 2 2 7 3 29 9 6 183 70.93%
YES - FUTURE 9 4 1 2 2 1 19 7.36%
Grand Total 35 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258 100.00%

NO 16 6 1 23 33.82%
PARTIALLY 3 2 5 7.35%
YES - CURRENTLY 7 12 6 25 36.76%
YES - FUTURE 9 4 2 15 22.06%
Total 35 22 11 68 100.00%

NO 1 4 1 1 3 3 3 16 8.42%
PARTIALLY 1 1 2 4 3 1 12 6.32%
YES - CURRENTLY 10 1 18 34 33 4 2 2 7 3 29 9 6 158 83.16%
YES - FUTURE 1 2 1 4 2.11%
Total 11 2 19 40 39 5 2 2 7 6 37 10 4 6 190 100.00%

1 - Critical NO 11 4 5 1 1 3 3 3 31 13.96%
PARTIALLY 3 1 1 4 2 2 1 14 6.31%
YES - CURRENTLY 6 8 1 14 31 12 27 6 3 2 2 6 2 26 8 6 160 72.07%
YES - FUTURE 8 4 2 2 1 17 7.66%

1 - Critical  Total 28 8 1 15 36 21 31 11 4 2 2 6 5 33 9 4 6 222 100.00%
2 - Desired NO 5 1 6 22.22%

PARTIALLY 1 1 3.70%
YES - CURRENTLY 1 2 3 3 4 1 1 1 1 1 18 66.67%
YES - FUTURE 1 1 2 7.41%

2 - Desired  Total 7 2 3 3 6 1 1 1 2 1 27 100.00%
3 - Enhanced NO 1 1 2 9.52%

PARTIALLY 1 1 2 9.52%
YES - CURRENTLY 1 2 2 5 23.81%

3 - Enhanced Total 1 1 1 1 1 2 2 9 42.86%
Grand Total 35 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258
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NO 5 1 1 2 4 1 1 2 6 8 31 12.02%
PARTIALLY 1 1 1 3 1 3 2 3 2 1 18 6.98%
YES - CURRENTLY 28 9 17 32 20 35 10 3 2 2 5 26 10 2 5 206 79.84%
YES - FUTURE 1 1 1 3 1.16%
Grand Total 35 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258 100.00%

NO 5 0 1 6 8.82%
PARTIALLY 1 1 0 2 2.94%
YES - CURRENTLY 28 20 10 58 85.29%
YES - FUTURE 1 1 0 2 2.94%
Total 35 22 11 68 100.00%

NO 1 1 2 4 1 2 6 8 25 13.16%
PARTIALLY 1 1 3 3 2 3 2 1 16 8.42%
YES - CURRENTLY 9 17 32 35 3 2 2 5 26 10 2 5 148 77.89%
YES - FUTURE 1 1 0.53%
Total 11 2 19 40 39 5 2 2 7 6 37 10 4 6 190 100.00%

CRITICAL NO 2 1 1 3 1 1 1 5 7 22 9.91%
PARTIALLY 1 3 1 2 2 3 2 1 15 6.76%
YES - CURRENTLY 26 7 14 29 20 28 10 3 2 2 4 23 9 2 5 184 82.88%
YES - FUTURE 1 1 0.45%

CRITICAL Total 28 8 1 15 36 21 31 11 4 2 2 6 5 33 9 4 6 222 100.00%
DESIRED NO 3 1 1 1 1 1 8 29.63%

PARTIALLY 1 1 2 7.41%
YES - CURRENTLY 2 2 2 2 5 1 1 1 16 59.26%
YES - FUTURE 1 1 3.70%

DESIRED Total 7 2 3 3 6 1 1 1 2 1 27 100.00%
ENHANCED NO 1 1 11.11%

PARTIALLY 1 1 11.11%
YES - CURRENTLY 1 1 2 2 6 66.67%
YES - FUTURE 1 1 11.11%

 1 1 1 1 1 2 2 9 100.00%
Total 35 11 2 19 40 22 39 11 5 2 2 7 6 37 10 4 6 258
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