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Assumptions

—

 Tempe & Pima are constructing the Next
Generation Statewide CMS’s

* Pima will deliver 80-84% of needed
functionality on schedule

* Tempe will deliver >90% of Municipal
functionality on schedule

e Scope of initial implementation is limited to
courts utilizing AZTEC




Preparation




Implementation
-l




Tempe Dvip [€]
Muni Prep
JP Enhance

LJ
Implement

AGAVE Dvip = SN

Agave Prep

Agave
Enhance

GJ
Implement




Cost

Contractors $200,000
Assessment Teams $757,700
Enhancement Teams $847,300
Implementation Teams $3,471,000
Hardware/ Software $3,259,000

Operating $251,000

TOTAL $8,786,000
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