


• Timeline
– Construction Milestones

• Financials – May 07
• Case Mgmt – Jan 08

– Assess: April 07-Jan 08
– Enhancement: Jan 08 –Jan 09
– Rollout: Feb 09-Mar 11

• Consideration:
– Acquiring skilled technical staff



• Timeline
– Port to .Net   Feb 07- Dec 08
– Prep/ Enhancement Nov 08- May 09
– Implementation June 09- May 11

• Considerations
– State investment may shorten time
– E-Filing capable when delivered
– Low to medium volume functional fit 

unverified



• Timeline
– RFP:   Jan-June 07
– Preparation:               July-May 08
– Pilot Implementation: June 08
– Statewide Rollout:     July 08-June 10

• Cost 
– Licensing $1.7- $2.0 million
– Vendor Services:  $1.0- $2.0 million



System Cost to dvlp Software 
Ready

Rollout 
Complete

AGAVE $3.4 million 1/2008  - 1/2009 March 2011

iCIS ?? 12/2008 - 9/2009 May 2011

Vendor $2-$4 million 6/2007   - 5/2008 June 2010





• Timeline:   January-June
• Staffing

– 3 Business SME’s
– 1 Project Lead
– 1 Technical SME
– 7 Court SME’s

• Budget $107,000
• Decision Point: June 2007


