
INTRODUCTION TO BUSINESS CONTINUITY/DISASTER PLANNING MATRIX
This business continuity tool is derived from a draft of the court continuity of operations planning document 
available at http://supreme.state.az.us/tac/Archives/FY07/070202/PandemicCOOP-Plan-Draft.pdf and records 
the outcome of the disaster planning process in your court.  This court-related process should be traversed with 
your business partners as part of a larger county disaster planning framework.  The matrix represents 
Commission on Technology's minimum artifacts to be captured from the planning process.  If your county or 
court has a different but equivalent artifact, it may be substituted for this matrix with your completed IT plan.  

THE BUSINESS WORKSHEET
The Business worksheet should be completed by business practicioners, not technologists. Court processes or 
categories of processes required by law or rule have been pre-populated for reference.  These were taken from 
Appendix 6 of the draft Court Continuity of Operations Document.  Other common processes were added to help 
business leaders brainstorm basic functions courts must perform. This worksheet is designed to be the starting 
point for technologists by providing maximum allowable outage times by process that solutions must be put in 
place to address.  It may also define an order of precedence for restoring business operations based on the 
listed criticality of each individual process (so do not simply label all processes with the same number).

THE TECHNOLOGY WORKSHEET
The Technology worksheet enables the alignment of the required business processes with the specific court 
automation systems that enable them. Using the same Impact and Likelihood numbering scale as used in the 
criticality rating of 1 to 5, 1 (1 X 1) would be the absolute largest impact and most likely scenario -- the other end 
of the spectrum, the lowest impact and least likelihood would be 25 (5 X 5).  Everything should fall somewhere 
in between. Keep in mind the restore order identified by business leaders. Don't forget to rank order your system 
pre-requisites according to the needs identified, too.

THE SAMPLE BUSINESS DATA WORKSHEET
An example business worksheet, made from the composite input of testers, has been included for reference.

THE SAMPLE TECHNOLOGY DATA WORKSHEET
An example technolgoy worksheet, using statewide automation systems, has been completed and scored by AOC


