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AccomplishmentsAccomplishments

AmCadAmCad Selected Vendor via COT and Selected Vendor via COT and 
AJC recommendationsAJC recommendations
Contract negotiations between AOC and Contract negotiations between AOC and 
AmCadAmCad Complete 8/6/07Complete 8/6/07
Contract signed by Management of AOC Contract signed by Management of AOC 
and and AmCadAmCad on 8/8/2007on 8/8/2007
Notification email to the court community Notification email to the court community 
by Dave Byers in August 2007by Dave Byers in August 2007



Project ProgressProject Progress
Project Team definedProject Team defined
Project Team offices consolidatedProject Team offices consolidated
Pilot Courts SelectedPilot Courts Selected
CACC Monitoring has startedCACC Monitoring has started
Initial Pilot Court meetings completed on 8/21 & Initial Pilot Court meetings completed on 8/21 & 
8/22/07 and plan for participation presented8/22/07 and plan for participation presented
AmCadAmCad / AOC team planning meetings complete / AOC team planning meetings complete 
8/26 to 8/30/078/26 to 8/30/07
Project Schedule complete by 8/31/07 and in Project Schedule complete by 8/31/07 and in 
review/acceptance cycle by AOCreview/acceptance cycle by AOC



Project Progress, cont.Project Progress, cont.
Project key documentation is in processProject key documentation is in process

All project deliverables are on scheduleAll project deliverables are on schedule
Additional staff acquisition progressingAdditional staff acquisition progressing

New staff either on board or interviewingNew staff either on board or interviewing
Strategic committees and governing boards Strategic committees and governing boards 
being organizedbeing organized
Communication and information networks Communication and information networks 
planned and ready to launchplanned and ready to launch

Web site for the project to inform courtsWeb site for the project to inform courts
Minute Entry demonstration by Minute Entry demonstration by AmCadAmCad
scheduled for 9/14/07 at the AOCscheduled for 9/14/07 at the AOC


