Agave 2.0 Update




Status Update

% Financials implemented as planned

% Remaining project divided into 3 phases
Smaller, more manageable, deliverables
Logical groupings

Users will get to see and touch application
sooner

Provides early signs of project’s results
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Status Update

% Focused on data reconciliation
» Judges’ names - complete
o Attorneys’ names and firms- complete
o Parties — in progress
e Robert # Bob

o K. Kent# Kent
e Bruner  Bruner, M.D.
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Status Update

% How we got here

o Three separate systems/data bases
e Clerk
e Financial
e Cactis

» Different interests, needs, operations, ...



Status Update

% Party process
Print out non-matched parties
Open Cactis & Agave

Search for case
e Cactis = Fast, < 1 second

e Agave = Too slow, many seconds, minutes in
some cases

Retrieve documents for verification
Update either Cactis or Agave



Status Update

% Agave 1.5 installed on all JAA’s and In
Case Management Services.

Used for document look up only

However, most of the JAA’s use AgaveWeb for document
searching due to slow search times of Agave.

Case Management Services is in the midst of data clean up
and must use Agave.
e Response time is hampering this effort
% When fully deployed, the user community will not be
satisfied with the time required to manage and
Process a case.



Proposed Solution

% Alter project scope and timeline to allow
for code optimization.
90 day delay for re-programming and
testing

Approximately $80,000 in development
cost to Pima County Superior Court
e Not requesting additional State JCEF funds



Benefits

% Case retrieval time enhanced at least 10X
10 seconds today, 1 second after code
optimization

% Enhancing performance now will cost less In
time and money than if we wait until after the
release of Agave 2.0.

There is less code to change

& Case Management Services will have more
time to reconcile data.

% Bench rotation scheduled for February will
occur before implementation not during as
currently planned.



Approach

% Court staff will focus on optimization
keeping knowledge Iin house

o Optimization = quicker retrieval time, response time, and processing
time

% Consultants continue to work on new
development

% Start work mid-November

% Users will see benefit in February
Agave 2.0 not in production
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Impact

% Agave 3.0 will also be postponed by 3
months due to resource constraints

% Implementation begins Monday, April
28.



If we don’t do this

% Usabllity and response time will
negatively affect both Clerk and Court
staff.

% When Agave 2.0 Is released the user
community will be extremely unsatisfied
with the application.

Acceptability of the benefits of this system
will be negated.



— T )

Agave 2.0

% A new timeline will be presented at the
next CACC meeting.



