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Project ProgressProject Progress
Project team definedProject team defined
Project team offices consolidatedProject team offices consolidated
Pilot courts selectedPilot courts selected
Initial pilot court meetings completed on Initial pilot court meetings completed on 
88--2121--2007 & 82007 & 8--2222--2007 and plan for participation 2007 and plan for participation 
presentedpresented
AmCad / AOC team planning meetings complete AmCad / AOC team planning meetings complete 
88--2626--2007 to 82007 to 8--3030--20072007
Project schedule complete by 8Project schedule complete by 8--3131--2007 and in 2007 and in 
review/acceptance cycle by AOCreview/acceptance cycle by AOC



Project Progress, Cont.Project Progress, Cont.
Project key documentation is in processProject key documentation is in process

ALL PROJECT DELIVERABLES HAVE BEEN ALL PROJECT DELIVERABLES HAVE BEEN 
ON SCHEDULE!ON SCHEDULE!

Additional staff acquisition progressingAdditional staff acquisition progressing
New staff either on board or in interviewsNew staff either on board or in interviews

Strategic committees and governing boards are Strategic committees and governing boards are 
organized and functioningorganized and functioning
Communication and information networks have been Communication and information networks have been 
launchedlaunched

Web site for the project to inform courts is available Web site for the project to inform courts is available 
for court users to view project progress for court users to view project progress 

http://supreme22/gjcms/Default.htmhttp://supreme22/gjcms/Default.htm
Minute entry demonstration by AmCad completed on 9Minute entry demonstration by AmCad completed on 9--
1414--2007 at the AOC and further review was completed 2007 at the AOC and further review was completed 
during gap analysis sessions on 10during gap analysis sessions on 10--1616--2007 2007 



Project Progress, Cont.Project Progress, Cont.

AmCad performed system overview AmCad performed system overview 
sessions on 9sessions on 9--1717--2007 & 92007 & 9--1818--20072007

Participation included AOC staff, GJ Participation included AOC staff, GJ 
court staff, LJ court staff, with over 120 court staff, LJ court staff, with over 120 
attendees over two daysattendees over two days

Gap analysis sessions with user Gap analysis sessions with user 
participation began on 9participation began on 9--1919--2007 and 2007 and 
continued through 10continued through 10--2525--2007 with better 2007 with better 
than expected resultsthan expected results



The Latest DevelopmentsThe Latest Developments

Gap analysis sessions did not result in any Gap analysis sessions did not result in any 
items that jeopardize project schedule or items that jeopardize project schedule or 
budgetbudget
System design documentation as a result System design documentation as a result 
of gap sessions was delivered for of gap sessions was delivered for 
acceptance on 10acceptance on 10--2626--20072007
Key project elements of data conversion Key project elements of data conversion 
and integration are meeting target and integration are meeting target 
requirements in order to be ready for pilotsrequirements in order to be ready for pilots



More Latest DevelopmentsMore Latest Developments……

Data Center construction is in processData Center construction is in process
Facilities construction for the GJ and LJ Facilities construction for the GJ and LJ 
CMS teams continues on scheduleCMS teams continues on schedule……

And finallyAnd finally……
Limited Jurisdiction gap analysis with AmCad Limited Jurisdiction gap analysis with AmCad 

will be completed today, 11will be completed today, 11--22--20072007


