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CRITICAL PATH BECOMES CLEARCRITICAL PATH BECOMES CLEAR

GJ CMS Project StatusGJ CMS Project Status



Recent AccomplishmentsRecent Accomplishments

Gap analysis sessions did not result in any Gap analysis sessions did not result in any 
items that jeopardize project schedule or items that jeopardize project schedule or 
budgetbudget
System design documentation as a result System design documentation as a result 
of gap sessions was delivered by of gap sessions was delivered by AmCadAmCad
1010--2626--07, accepted by AOC 1107, accepted by AOC 11--0202--0707
Internal / External Design Document Internal / External Design Document 
delivered on 11delivered on 11--2121--07 with review 07 with review 
sessions by users 11sessions by users 11--2626--07 to 1107 to 11--2828--07.07.
Acceptance by AOC on 12Acceptance by AOC on 12--77--0707



Progress to the FutureProgress to the Future

AmCadAmCad Staff currently in design phaseStaff currently in design phase
AOC Staff engaged in data conversion AOC Staff engaged in data conversion 
and interface preparations and interface preparations 
Data Conversion Plan received on 12Data Conversion Plan received on 12--3131--
2007 and currently in review and 2007 and currently in review and 
acceptance processacceptance process
Logical and Physical Database Design Logical and Physical Database Design 
document received on 12document received on 12--3131--2007 and 2007 and 
currently in review and acceptancecurrently in review and acceptance



More Progress and More Progress and 
AccomplishmentsAccomplishments……

Data Center construction still set for 5/08Data Center construction still set for 5/08
Facilities construction at AOC for the GJ and Facilities construction at AOC for the GJ and 
LJ CMS teams continues on scheduleLJ CMS teams continues on schedule……



Project Schedule ReviewProject Schedule Review

Data Conversion considered greatest Data Conversion considered greatest 
challenge to implementation of new CMSchallenge to implementation of new CMS
AZTEC data clean up effort in progress AZTEC data clean up effort in progress 
from  the FARE Program to present and from  the FARE Program to present and 
continues to prepare for CMS Pilot Courtscontinues to prepare for CMS Pilot Courts
AZTEC as a system as well as the data AZTEC as a system as well as the data 
therein have challenging to therein have challenging to AmCadAmCad as as 
they prepare to move data to they prepare to move data to AZiCMSAZiCMS



Project Schedule ReviewProject Schedule Review

Due to data conversion challenges, Due to data conversion challenges, 
AmCadAmCad requires schedule reliefrequires schedule relief
Ensure there is solid conversion plan prior Ensure there is solid conversion plan prior 
to implementation of pilot courtsto implementation of pilot courts
Improved data conversion strategy to Improved data conversion strategy to 
enhance the migration processenhance the migration process
Revised project schedule to begin pilot Revised project schedule to begin pilot 
court implementation in summer of 2008court implementation in summer of 2008



Project Schedule ReviewProject Schedule Review

Review of Review of AZiCMSAZiCMS test system 2/25/2008test system 2/25/2008
Delivery of Delivery of AZiCMSAZiCMS test system to AOC to test system to AOC to 
begin test and validation 2/29/2008begin test and validation 2/29/2008
Delivery of final test version of Delivery of final test version of 

AZiCMSAZiCMS 4/21/20084/21/2008
Pilot Court #1 (Yuma) go live 6Pilot Court #1 (Yuma) go live 6--22--20082008
Pilot Court #2 (La Paz) go live 6Pilot Court #2 (La Paz) go live 6--1616--20082008
Begin Phase 2 deployment July 2008Begin Phase 2 deployment July 2008
Project completion remains December Project completion remains December ‘‘0909



Project Schedule MaintenanceProject Schedule Maintenance

High confidence level that dates to begin High confidence level that dates to begin 
Pilot will be sustainedPilot will be sustained
Increased faceIncreased face--toto--face collaboration for face collaboration for 
the AOC and the AOC and AmCadAmCad data conversion data conversion 
teamsteams
Integration team has positive impact by Integration team has positive impact by 
extended time for data conversionextended time for data conversion
GJ CMS project managers have GJ CMS project managers have 
completed adjustments to schedulecompleted adjustments to schedule



Project FutureProject Future

Project schedule revisions communicated  Project schedule revisions communicated  
CACC, Pilot Courts, Steering CommitteeCACC, Pilot Courts, Steering Committee

December 21, 2007December 21, 2007
CACC gave an overall CACC gave an overall ““GreenGreen”” statusstatus
Pilot Courts and Steering Committee Pilot Courts and Steering Committee 

support new project schedulesupport new project schedule
All processes forecast a continued All processes forecast a continued 

successful project to completionsuccessful project to completion



Project continues successfully to the futureProject continues successfully to the future

General Jurisdiction General Jurisdiction 
Case Management SystemCase Management System



EDMS EDMS 

COT requested review of COT requested review of AmCadAmCad
embedded EDMS System as alternative to embedded EDMS System as alternative to 
OnBaseOnBase
Review of capability and interview with Review of capability and interview with 
AmCadAmCad SMEsSMEs conductedconducted
Result = Recommendation that Superior Result = Recommendation that Superior 
Courts go forward with Courts go forward with OnBaseOnBase to ensure to ensure 
level of functionality currently deployedlevel of functionality currently deployed
AmCadAmCad requires requires OnBaseOnBase version 6.2 version 6.2 -- 7.27.2



Minute Entry StatusMinute Entry Status

ClerkClerk’’s of the Court Provided statement of s of the Court Provided statement of 
support to the functionality in support to the functionality in AmCadAmCad

Clerks also request that funds continue to Clerks also request that funds continue to 
be retained until they see the final delivery be retained until they see the final delivery 
functionality through Pilot Court functionality through Pilot Court 
Implementation Implementation 


