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GENERAL JURISDICTION CASE
MANAGEMENT SYSTEM

Objective: Develop and implement replacement case
management system for AZTEC in general jurisdiction
courts outside Maricopa and Pima counties; integrate
CMS with other court automation systems

Start date: August 2007

End date: December 2009
State JCEF Budget: $7,676,342
Local Budget: No Local JCEF Budget




NEW NAME!

General Jurisdiction Case Management System has
finally been replaced

Search for new name included input from the general
jurisdiction courts to receive the system, project staff and
Governance Board members

Name selected is...
Arizona Judicial Case Management System

AJACS

for AJACS logo and

information!




AJACS RECENT ACCOMPLISHMENTS

Completed initial data conversion 2/29/2008
Completed delivery of pre-test application 2/29/2008
Training Plan & Testing Strategy Plan 2/29/2008

AJACS Staft attended application review in Herndon
Virginia from 2/25/2008 to 2/29/2008

Staff Training for the system began 3/3/2008 and
completed on 3/28/2008

Testing for the application, interfaces, and data conversion,
began 3/3/2008 and continues with each new release

Delivery of Final Test Version of Application 4/21/2008
with subsequent releases per schedule




AJACS RECENT ACCOMPLISHMENTS

MS Laboratory load testing with AmCad Virginia
3/24 to 4/2/2008
Training Documentation delivered 4/25/2008
with updates for new releases

Final Test Plans delivered 4/21/2008
Application Review by users 5/6 to 5/9/2008

Training suites configured and prepared for
deployment to pilot courts 5/8/2008

Test PCs deployed to Yuma and La Paz to assist with
user testing of application and testing of data transfer
from AOC to court and back 5/21/2008




AJACS PROGRESS

Project schedule adjustments to ensure AJACS
readiness for pilot court implementation 5/2008

Yuma Superior Court training 6/16 to 7/11/2008
Yuma go-live date 7/14/2008

Yuma post-go-live onsite support 7/14 to 7/25/2008

La Paz Superior Court training 7/14 to 7/25/2008
La Paz go-live date 7/28/2008
La Paz post-go-live onsite support 7/28 to 8/8/2008




AJACS PROGRESS

Project schedule for remaining 11 courts
implementation in review to determine the
optimum dates for deployment

Data Center construction complete and ready to serve!

AJACS will move to the new servers 6/20 to 6/23/2008
prior to pilot court go-live dates




AJACS IMPLEMENTATION
POINTS OF INTEREST

DATA CONVERSION

Initial data conversion 2/29/2008
Improvement with each release

Testing continues with goal of readiness by pilot
conversion weekend 7/11/2008




AJACS IMPLEMENTATION
POINTS OF INTEREST

ITEGRATION
Initial interfaces FARE, TIP, CPOR, Fiduciary, MVD
functionality have been delivered

All 5 are in test in preparation for completion for
conversion weekend 7/11/2008

Remaining interfaces will be implemented per project
schedule and readiness of the given system




AJACS PROGRESS

Pilot implementation schedule improvements
encouraged by Clerks of Court, and Presiding Judges

New schedule for remaining courts to be
communicated in the very near future

CACC has continued to provide overall “Green” status

TAC updates continue for benefit of court IT
managers and technical support

Communications to Clerks Association continue

Attending Caseflow Managers’ meeting for updates

Other venues for communications of project progress




AJACS BUDGET

State JCEF Budget $7,676,342

No local JCEF Budget included

FY 2008 Budget on target

FY 2009 Budget set per contract

Payments to vendor on time based on
acceptance of deliverables

Project schedule revisions have been adjusted for by
Finance to maintain fiscal year spending authority




AJACS FUTURE IS BRIGHT!




