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APETSAPETS
Adult Probation Enterprise Tracking System

JOLTS
Juvenile On‐Line Tracking System

JOLTSaz
Juvenile On‐Line Tracking System

iCIS
Integrated Court Information SystemIntegrated Court Information System





2007 S B ild J l 20072007 Summer Build – July 2007
• Drug court module, revised case plan, judge history, case/count 

petitions/terminations and several county specific enhancements

N R A li i S b 200New Report Application – September 2007
• Allows counties to pull most recent data and not impact production 

(report data housed on different server)
I l d d ddi i l ki d QA• Included additional management, tracking and QA reports

AOC Admin. Order Build – January 2008
• Addressed changes necessary due to legislation which sanctions 

employers for hiring undocumented (illegal) workers

Expansion of Automated UA Data Feeds
• Mohave, Gila, Cochise and Graham counties now have auto feed of , ,

urinalysis results



2008 Summer/Fall Build – September 2008
• Expanded address/phone/location fields, revised ability to document 

and track foreign born clients new management reports addedand track foreign born clients, new management reports, added 
security features and several key Pre-Trial Services (PTS) 
enhancements

Probation/CMS Integration
• APETS to be “pilot” probation interface with CMSp p
• Detail Design currently in process





• JOLTS is still considered one of the most comprehensiveJOLTS is still considered one of the most comprehensive 
juvenile court automation systems in the country

• That said, gaps in functionality need to be addressed
• Our inability to transfer data between agencies/counties 

results in multiple entry of same data
Cost to maintain JOLTS with its current technology• Cost to maintain JOLTS with its current technology 
continues to increase each year

• JOLTS will be replaced by JOLTSaz beginning in 2009p y g g





Phase 1 (Trac 1)( )
• Completed October, 2007

Phase 1 (Trac 2)
C l t d M h 2008• Completed March, 2008

Voice of the Customer
• User Input Sessions held at AOC and Pima County Juvenile Court in Use put Sess o s e d at OC a d a Cou ty Ju e e Cou t

May 2008

Test Environment
• Production test environment for QA testing User Input Sessions and• Production test environment for QA testing, User Input Sessions and 

User Acceptance Testing created in May 2008

Joint Development Effort
• Successful partnership between AOC and Pima, each building 

specific functional modules of the new system



Phase 1 (Trac 3) Apr – Aug ’08Phase 1 (Trac 3) Apr  – Aug 08

Phase 1 (Trac 4) Sep ’08 – Jan ’09

4 Mock Conversions Jun ’08 – Jan ’09

User Input Sessions #2 Oct ’08User Input Sessions #2 Oct ’08

User Acceptance Testing Dec ’08 – Jan ’09

Full Conversion “Dress Rehearsal” Jan ’09

Y I l t ti /R ll t F b ’09 M ’09Yuma Implementation/Rollout Feb ’09 – Mar ’09
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EnhancementsEnhancements
Needs/Strength Assessment
Juvenile Employer
Photo Capabilities (NEW)Photo Capabilities (NEW)
Automated Address Correction (NEW)
Additional Reports (NEW)
Juvenile Treatment Fund Tracking (NEW)

Interfaces
Dependent Children’s Automated Tracking System (DCATS)
LJ CMS for Traffic Citation TrackingLJ CMS for Traffic Citation Tracking
Drug test providers (automated results)
Foster Care Review Board (FCRB)
Court Appointed Special Advocates (CASA)Court Appointed Special Advocates (CASA)
Arizona Department of Juvenile Correction (ADJC)



Purpose/Need
• Need for common, unique statewide identifier has been discussed, q
• No process exists to consistently and electronically tie juvenile cases 

together in a timely and reliable fashion at state level
• Currently, each county captures, manages and tracks their own 

delinquent and dependent juvenile case informationdelinquent and dependent juvenile case information
• Vital statistics including agency performance metrics and juvenile risk 

assessment predictors may be distorted, inaccurate, not portray “big 
picture”

St tStatus
• Business Requirements, Development Specs and Report Prototypes 

complete for manual process (Legacy JOLTS)  
• Detailed Scope Statement and High level Design Specs complete for• Detailed Scope Statement and High level Design Specs complete for 

automated process (JOLTSaz and iCIS)
• Next steps: Create detail design and complete development work for 

both interim and permanent solutions





PurposePurpose
• Streamline productivity through real time data sharing
• Develop a common interface platform (ESB) between applications
• Define, design and implement a data linkage methodology to ensureDefine, design and implement a data linkage methodology to ensure 

data is related to the same person, case, charge, condition, arrest, etc, 
from the sending system to the receiving system

• Provide real time inquiry to CMS financial data and calendaring info
• Reduce redundant data entry, thus improving data integrity and 

consistency across applications

Status
• Detailed Scope Statement and High Level Design complete
• MQ training “boot camp” completed this week
• Detail Design currently in processg y p







Data ConversionData Conversion
• Risk that development and execution of data conversion from Legacy 

JOLTS to JOLTSaz takes longer than estimated

P b ti /CMS I t tiProbation/CMS Integration
• Risk that ESB and AJACS development not aligned with JOLTSaz

development and not completed in time for Yuma rolloutp p
• Risk that AGAVE development not aligned with JOLTSaz development 

and not completed in time for Pima rollout

Customer SatisfactionCustomer Satisfaction
• Risk that new and/or conflicting needs/interests from counties and AOC 

business divisions surface during User Input Sessions and User 
Acceptance TestsAcceptance Tests
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• Maricopa JOLTS (25 years of operation) p ( y p )
planned replacement

• COT Approval January 2004
• Development interrupted for Justice Court 
Module Priority

COT A d (J 2004)– COT Approved (June 2004) 
– Implemented  all 23 precincts (April 2006)

• Juvenile Implementation completed on July• Juvenile Implementation completed on July 
30, 2007
– Last June, I was here just before the rollout, j



• 6 000 + Users6,000 + Users

• 6,106,820 cases (all case types)

8 629 6 d d• 18,629,654 Imaged documents

• Extensive Integration with external agencies 
and justice and law enforcement agencies

• Complete and functional offsite real‐time p
Disaster Recovery capability for iCIS

• 39 integrated modules in iCIS39 integrated modules in iCIS





• Detention Module (operational since NovDetention Module (operational since Nov 
2004 )
– Capacity of 376 beds– Capacity of 376 beds

– Approximately 700 new detainees per month

P b ti M d l 4 600 b ti• Probation Module  over 4,600 probationers, 
as reported from March probation statistics

• Courts Module – multi location
– 1,207 delinquency petitions filed in March ‘08

– 529 non‐delinquency petitions filed in March ‘08



• Financials ModuleFinancials Module
– Over 360 financial accounts
– Over 1,742,722 transactions, ,
– Over $18,000,000 in payment transactions

• Attorney Check in ModuleAttorney Check in Module
– Approximately 8,700 attorneys checked into 
hearings as present in March ‘08

– Approximately 200,745 "non‐attorneys" checked 
into hearings as present in March ‘08



• Added 1,500 UsersAdded 1,500 Users
• 1,700 trained – extensive in scope
• Over 1 3 million documents transferred to the• Over 1.3 million documents transferred to the 
Clerk of the Court’s EDMS

• Minute entries In Clerk’s MEEDS system• Minute entries In Clerk s MEEDS system
• Complex Data Conversion

1 9 million document images– 1.9 million document images
– 2.4 million docket entries
1 6 million financial transactions– 1.6 million financial transactions

















• Performance – system load was greater than y g
anticipated.  Lots of outside agency usage (CPS, 
ADJC, AOC, AG, Foster Care, Police Dept. Fire Dept., 
Municipal Court APD etc )Municipal Court, APD, etc.).

• Scope and Complexity – as indicated this was a 
HUGE project replacing a feature rich system. ALLHUGE project replacing a feature rich system.  ALL
functions changed across multiple domains 
overnight.

• Change – complex project and a difficult transition.  
Change is hard and we were replacing a well loved 
systemsystem.  



• Increased Performance capacity throughIncreased Performance capacity through 
acquisition of additional hardware

• Formed a “Blitz” team (Presiding Juvenile• Formed a  Blitz  team (Presiding Juvenile 
Judge, Juvenile Court Administrator, Juvenile 
Chief Probation Officer and myself) toChief Probation Officer, and myself) to 
prioritize critical needs

S h d l d k ti f l– Scheduled once a week meetings for a couple 
hours through January ‘08



• End of January 2008 the system was in a stableEnd of January 2008 the system was in a stable 
state

• During this time the project went through anDuring this time the project went through an 
audit from Maricopa County Internal Audit
– It found the data integrity was goodIt found the data integrity was good

– Project needed more Project Management Controls

• User Focus Groups created at business level toUser Focus Groups created at business level to 
facilitate better communication and involvement



• Today – nearly a year later we’ve come a longToday  nearly a year later, we ve come a long 
way

• Greater working relationships with Juvenile• Greater working relationships with Juvenile 
staff and leadership

Fi i hi l i• Finishing up last pressing matters

• Established a new Project Management 
Office and adopted Control Objectives for 
Information and Related Technology (COBIT) 
standards



• MAS (Minimum Accounting Standards)MAS (Minimum Accounting Standards) 
Complement have been audited

• Juvenile Probation “Stand Down” Audit• Juvenile Probation  Stand Down  Audit 
reported by Chief Boone as smoothest ever
The new iCIS system played a significant roleThe new iCIS system played a significant role

• Better data integrity than JOLTS

• AOC data warehouse integration

• Petition views and stats by all 12 case typesy yp



• Consolidated Billing – saves on mailings andConsolidated Billing saves on mailings and 
better customer (public) service

• JWA (Juvenile Web Access) huge success• JWA (Juvenile Web Access) huge success
– Access for external agencies via secure internet 
applicationapplication

• Real Time info on Detention Counts

• User friendly system and easy training –
compared to green screen JOLTS

• Improved security and control



• Now have a unified CMS across court operations p
with financials

• Efforts to rewrite iCIS to .net
• Expanded use of JWA for external agencies
• e‐Filing with Clerk of the Court
E d d d t t i th t• Expanded data entry in the courtroom

• Distributed reporting and data for research and 
statisticsstatistics

• Working towards integrating with JOLTSaz
repository



Thank You!Thank You!

Questions?Questions?


