
Status & Plan



Two Week Review of Phoenix Muni
Option Discussions w/ Mesa Muni
Needs Reviews with:

Surprise Muni
Apache Junction Justice
Tucson Muni
Mesa Muni
Pima Consolidated Justice

Contract Negotiation
Core Software Enhancements



Gap 
Analysis

AOC 
Systems/Business 

Analysts

Local Court 
Business Analysts

AmCad Technical 
Resouces



AOC

Information 
Technology 

Division

Court 
Services

Coconino 
County

Flagstaff 
Municipal 

Court

Maricopa 
County

Surpirose 
Municipal 

Court

Mesa 
Municipal 

Court

Phoenix 
Municiipal 

Court

Scottsdale 
Municipal 

Court

Navajo 
County

Navajo 
County LJ 

Courts
TBD

Pima 
County

Pima County 
Consolidated 
Justice Courts

Tucson City 
Court

Yuma 
County

Yuma County 
LJ Courts

TBD



Gap Analysis
November 
17, 2008 -

February 28, 
2009

Gap Sessions
3 to 4 times 

weekly

Management
Overviews

1 time 
weekly

Technical
Review 

w/AmCad
1 time 
weekly



Gap Analysis 
Sessions

Monday

Tuesday

Wednesday

Thursday 
(morning)

Management/Steering 
Committee Overviews

Thursday 
(afternoon)

Technical 
Review 

w/AmCad

Friday



LJ-CMS 
Steering Comm

Project Manager



LJ Steering Committee

Priorities

Standards

State 
Funding 
Request

Consortium

Shared 
Innovations

Cost 
Sharing

Court
Individual Needs Local Funds



Pigs not Chickens
Representatives

Large Muni Courts -3
Medium Muni Courts -2
Large JP Court -1
Medium JP Court -2
Judge -1 or 2
AOC -1
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