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System TechnologiesSystem Technologies
• .Net 3.5 Development Framework migrating p g g

to .Net 4.0 VSTS 2010 when released
− Service-Oriented Architecture

Windows 2008 / SQL 2008 64 Bit− Windows 2008 / SQL 2008 64 Bit
• IBM MQ Series Messaging
• Microsoft Team Foundation ServerMicrosoft Team Foundation Server
• Microsoft Visual Studio 2008
− C#, AJAX, ASP.net, Web-Based



Integrated Financial Information 
System



Project Information Cont’dProject Information Cont d

• Recently completed the business process• Recently completed the business process 
analysis and requirements definition 
documentation signoffdocumentation signoff

• The project is under PMO control and 
COBIT standardsCOBIT standards

• Seven major modules
• This will complete the final aspect of the 

IFIS vision



PMO PhasesPMO Phases

• Project InitiationProject Initiation
Business Process Analysis / Requirements Signoff

• Planning, Control, and Monitoring
Project Plan Reviews Walk through and ApprovalsProject Plan, Reviews, Walk through, and Approvals

• Execution
Architecture Design (October 08) 

− System Design/ Programming Specs (March 09)
− Programming (October 09)
− QA, User Acceptance, and Testing (begins May 10)QA, User Acceptance, and Testing (begins May 10)
− Implementation (September 2010)

• Closure
Post Implementation Report Performance Measures Lessons− Post Implementation Report, Performance Measures, Lessons 
Learned (October 2010)



Major ModulesMajor Modules

• Module 1: Order Creation, Cases, PartiesModule 1: Order Creation, Cases, Parties 
• Module 2: Order/Case/Party Maintenance 
• Module 3: Payment Allocation• Module 3: Payment Allocation
• Module 4: Check Processing

M d l 5 R ti• Module 5: Reporting
• Module 6: Interfaces
• Module 7: Juvenile Financial Integration

• Complete, primarily a migration



Data ConversionData Conversion

• Always the difficult part CTS has had lots• Always the difficult part, CTS has had lots 
of experience in this area

• COSC will extract and cleanse data• COSC will extract and cleanse data
• CTS will load COSC provided data to the 

d t bnew database
• We will work closely with our partners in 

the COSC on this task



Anticipated ReturnAnticipated Return

• Elimination of the existing dual entry of• Elimination of the existing dual entry of 
Juvenile Financials in iCIS and RFR 
systemsystem

• Better user experience – no switching 
back and forth from one system toback and forth from one system to 
another
St li d i t t d t• Streamlined, integrated system – one 
set of codes to maintain



Project Risks
Risk Description Response Plan Probability Impact ScopeRisk Description Response Plan Probability Impact Scope

1. Hiring Freeze, 
Resource 
Availability

Seek exception 
where able, PMO

90% Any further 
loss of staff 
will delay

COSC & 
CTS

Availability will delay 
delivery

2. Competing 
projects; 

IT Governance 30% Delay of 
Delivery

COSC & 
Judicial p j ;

resources 
getting diverted

y
Branch

3. .Net Consultant- 80% Unforeseen CTS
Development & 
Implementation 
Platform (latest 
version)

assisted training 
and 
development

bugs, issues

version)

4. Budget and 
Technology 
focus

Lines of 
communication, 
IT Governance, 

80% Could have a 
refocus of 
tech resources 

COSC & 
Judicial 
Branch,

PMO / delay



Delivery Date EstimateDelivery Date Estimate
RFR ‐ Adult and Juvenile Financials

22.1 months -
Sep 2010

0 5 10 15 20 25

• Six developers assigned  
• RFR Adult and Juvenile Financials - SepRFR Adult and Juvenile Financials Sep 

2010 (completed the IFIS project)



Questions?Questions?

• Thank you for the opportunity to• Thank you for the opportunity to 
present the RFR Replacement update.


