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Structure & Status




Governance

eCourt Oversight




E-Filing Project Governance
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Concept

Financially Self Supporting

Full Service

EnHance accessigility to tHe Courts

EEHUCE wor!loaa O| t”e EOUFtS

Reduce Mgmt of and reliance on Paper




Contract

4 year base

3 optional 2 year
extensions

All Case
Types

Pleadings - Free-
form

Fill-in-Blanks
Forms

Intelligent form
filing

Development

Customize Forms/
Processes

Integrate to AZ
Technical
Environment

Expand Payment
processing
options




Contract - Financial

* $1.9 million development/setup

* Fixed vendor fee per transaction
* S2 / general filings
* S4 /Small Claim
* S.40/transaction until development recovered

* $1.00 until criminal filings developed




Features

* Attny & Pro Per support

* Online fee collection

* Online Case Document Access

* Case Activity Notification

* Clerk & Judge Review

* Automatic Population of CMS/EDMS
* Electronic Legal Service

* Bulk Filing for high volume case types




e Court Workgroups
e Attorneys, Judges

Focused Meetings

Form Prototype
Development

| Technical
~ Architecture analysis




Phasing

e

® Phase 1 - pilots Fall 09

* Maricopa JP
* Small Claims, Evictions, General Civil

* Maricopa Superior
* General Civil, Family

* Phase 2 — Rollout Fall 09 — Spring 10

* Begin Statewide Rollout
* Appellate Filing

* Phase 3 - Spring 10 - Fall 10

* Criminal, DV, Juvenile, Mental Health, etc




What'’s Next l _ﬂ

* Finalize Stmt of Work

* Outline Budget & Cash flow
* Develop Phasel Filings

* Design Judicial Tools

* Refine/Design Clerk Review

* |dentify & Integrate to Payment Provider(s)

* Develop Integration: EFSP to ESB to CMS

* Develop Central Case Index & Doc Repository
* Acquire & Deploy Operational Environment




