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VE Project Summary

cive Implement the AGAVE Case
agement System

. Prc ject Phases 1) Case Initiation 2)
= manual Module 3) Case Management
'-"-"—" System

—* Start Date: July 2004

® End dates: 1) June 2006 2)May 2007
3)Dec 2008

e State JCEF Budget: $741k
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Background

rtnership between the Pima County
__'e‘rior Court and the Clerk of the Court

_dése Initiation (1.0) -All Benches
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= Finanmal Module (1.5)

® | eadership Assessment of AGAVE
— May 2008
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Background

frent Status: Successful implementation
;-ase Management System. Agave CMS
and Calendaring module was fully
i plemented In December 2008. The Civil
.Z "Bench was also included in the December
roll out. Since that time, the Family Law
Bench was successfully implemented in
April 20009.
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0 the Corner for AGAVE &

ONQ Partnership for AGAVE

In Cost Structure with Contract Agency
= Deliverable based
-_:'_3 ard deadlines

ncreased Involvement of Customer Base for QA
‘Reduced Reliance on Contract Services
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mily Law Bench (2.4)
iminal Bench (2.5)
obate (2.6)

AVE Rewrite

= #éifﬁpportunltles for Leveraging AGAVE
= — Workflow Improvements

— E-filing

— Pima Juvenile-AGAVE Integration

— Disposition Reporting

— Research and Statistics

— Judicial Dashboard
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