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JOLTS
Juvenile On‐Line Tracking SystemJuvenile On‐Line Tracking System

JOLTSaz
Juvenile On‐Line Tracking System

APETSAPETS
Adult Probation Enterprise Tracking System

iCIS
Integrated Court Information System





Written 25 years ago, JOLTS is still considered one of the most 
h i j il t t ti t i th t

y g
comprehensive juvenile court automation systems in the country

Current functionality needs to be enhanced and entirely new 
functions need to be developed 

Cost to maintain JOLTS with its current AS400 platform is 
expensive and continues to increase each year

It is increasingly difficult to find skilled Cobol/DB2 programmers to 
support this legacy applicationsupport this legacy application 

JOLTS will be decommissioned once the rollout and 
implementation of JOLTSaz is complete

JOLTSaz is being written with newer technology using VB net andJOLTSaz is being written with newer technology using VB.net and 
a single SQL database hosting a 3-tier open architecture design 
that best suits the organization’s future needs





VOICE OF THE CUSTOMER

User Input Sessions held at AOC and Pima County JuvenileUser Input Sessions held at AOC and Pima County Juvenile 
Court in October 2008

JOLTSaz team organized and facilitated numerous meetings 
with County Clerks and Juvenile Services for CMS Integration y g
process standardization

JOINT DEVELOPMENT EFFORT

Successful partnership between AOC and Pima each buildingSuccessful partnership between AOC and Pima, each building 
specific functional modules of the new system

Piloting of modules with users to insure a smooth rollout

For the SWID project, juveniles have been matched within 
County and are now being matched across the state



Approval of process standardization document May 2009

CMS Integration functional specs delivered
to AJACS/AGAVE July 2009y

Development of integration functionality 
in CMS and JOLTSaz 4th Q 2009

F ll I t ti ith CMS 4th Q 2009/1st Q 2010Full Integration with CMS 4th Q 2009/1st Q 2010

Pima User Input Sessions #3 January 2010

Pima User Acceptance Testing March 2010Pima User Acceptance Testing March 2010

Pima Conversion/Rollout May/June 2010

AOC User Acceptance Testing May 2010

AOC Pilot County Testing June/July 2010

AOC Rural County Conversion/Rollout August 2010



AUTO  ASSIGNMENT APR 07AUTO  ASSIGNMENT
INFRASTRUCTURE
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ENHANCEMENTS

Needs/Strengths Assessment (permanent solution)

Juvenile EmployerJuvenile Employer

Photo Capabilities

Automated Address Correction

Additional Reports

Juvenile Treatment Fund Tracking

Dependent Children’s Automated Tracking System (DCATS)Dependent Children s Automated Tracking System (DCATS)
INTERFACES

LJ CMS for Traffic Citation Tracking 

Drug test providers (automated results) 

Arizona Department of Juvenile Correction (ADJC)





Report Enhancements – July 2008

Designed new Hand Count Report for county reconciliation of probationers they have es g ed e a d Cou t epo t o cou ty eco c at o o p obat o e s t ey a e
with what is reflected in APETS

2008 Summer/Fall Build – September 2008

Delivered several enhancements to improve overall quality of data in APETS, revised p q y ,
ability to document and track foreign born clients, new management reports, added 
security features and several key PTS enhancements

Earned Time Credit (ETC) Build – January 2009

Addressed new legislation that supports the use of EBP by creating a framework to 
track a probationer’s performance toward meeting certain conditions of probation and 
reducing length of probationary period

Automated UA Data Feeds

Expanded auto feed of urinalysis results to Greenlee, Apache, La Paz and Navajo 
counties



Evidence Based Practices (EBP) Build – August 2009

Modifies risk assessment and case plan functionality, 
changes several aspects of compliance tracking, expands 
ETC and Interstate Compact tracking, improves monitoring 
of treatment funds

Pima Kiosk Project – Fall 2009

Creating an interface between APETS and Pima’s ARK 
system, which will allow low-risk probationers to report 
(including address and employment changes) via 4 Kiosk 
locations in county



Probation/CMS Integration (APETS/AJACS)
Currently working with Clerks of Court and Adult Probation 
Departments to review adult criminal case processes, 
adopt standard business practices statewide, determine 
who owns data who should enter data when should it bewho owns data, who should enter data, when should it be 
entered and where should it reside

Evidence Based Practices (EBP) Phase II Build
Redesign of several Drug Court screen features, change 
IPS requirements to align with pending IPS Code changes, 
modify Presentence and Uniform Conditions functionalitymodify Presentence and Uniform Conditions functionality 
based on EBP principles





We implemented Juvenile iCIS (detention, probation, 
t d fi i l ) J l 2007courts, and financials) ‐ July 2007

We have been operational for 2 years now

We created two standing committees (delinquency and 
dependency)

We established PMO and IT Governance Principles



Efficient case management with auto flows

e.g.  County Attorney, Clerk, and Admin have work flows to 
process petitions (initial complaint through adjudication)

New Probation forms (MCI Dispo PORCO) reducingNew Probation forms (MCI, Dispo, PORCO) reducing 
duplicate data entry, increasing efficiency (save as you go)

Control management center (control screens for agency g ( g y
management )

Automated equalized Judge assignment 

Integrated Juvenile / Adult Direct Files



Electronic Form feed to outside 
agencies

Electronic Psychological
evaluation process

E‐Filing with Clerk of the Court

Expanded data entry in the 
Courtroom

Automatic Case Termination

Statewide Identifier project 
(SWID)

Judicial Summary case 
management

(SWID)

CASA online via Internet (JWA)

Automated Advance
New JPR increasing efficiency and 
accuracy

Automated party Merge

Automated Advance 
Guardianship Notice

Diversion Auto Assignment

Online Exception Reporting



Maricopa Adult APD On‐Line

Data integration: Dashboards

APETS; UA testing; DOC data

Sex Offender Density trackingSex Offender Density tracking

Jail & DOC release tracking

In depth address searches

Compliance reporting

Customized caseload views



Thank You for the opportunity to 
provide this update!provide this update!

Questions?


