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1 9% PMC LJCMS Project 742 days? Wed 3/25/09 Wed 3/7/12
2 64% Phase 1: Project Planning 640 days Wed 3/25/09 Wed 10/12/11
3 100% Implementation Strategy 68 days Wed 3/25/09 Fri 6/26/09
15 100% Weekly Status Report #1 3 days Wed 3/25/09 Fri 3/27/09
17 100% Weekly Status Report #2 5 days Mon 3/30/09 Fri 4/3/09
19 100% Weekly Status Report #3 5 days Mon 4/6/09 Fri 4/10/09
21 100% Weekly Status Report #4 5 days Mon 4/13/09 Fri 4/17/09
23 100% Weekly Status Report #5 5 days Mon 4/20/09 Fri 4/24/09
25 100% Weekly Status Report #6 5 days Mon 4/27/09 Fri 5/1/09
27 100% Weekly Status Report #7 5 days Mon 5/4/09 Fri 5/8/09
29 100% Weekly Status Report #8 5 days Mon 5/11/09 Fri 5/15/09
31 100% Weekly Status Report #9 5 days Mon 5/18/09 Fri 5/22/09
33 100% Weekly Status Report #10 5 days Mon 5/25/09 Fri 5/29/09
35 100% Weekly Status Report #11 5 days Mon 6/1/09 Fri 6/5/09
37 100% Weekly Status Report #12 5 days Mon 6/8/09 Fri 6/12/09
39 100% Weekly Status Report #13 5 days Mon 6/15/09 Fri 6/19/09
41 100% Weekly Status Report #14 5 days Mon 6/22/09 Fri 6/26/09
43 0% Semi Monthly Status Report 12 days Mon 9/14/09 Wed 9/30/09
44 0% Deliver Status Report 0 days Mon 9/14/09 Mon 9/14/09 AmCad
45 0% Deliver Status Report 0 days Wed 9/30/09 Wed 9/30/09 AmCad
46 0% Semi Monthly Status Report 10 days Fri 10/16/09 Fri 10/30/09
47 0% Deliver Status Report 0 days Fri 10/16/09 Fri 10/16/09 AmCad
48 0% Deliver Status Report 0 days Fri 10/30/09 Fri 10/30/09 AmCad
49 0% Semi Monthly Status Report 9 days Fri 11/13/09 Mon 11/30/09
50 0% Deliver Status Report 0 days Fri 11/13/09 Fri 11/13/09 AmCad
51 0% Deliver Status Report 0 days Mon 11/30/09 Mon 11/30/09 AmCad
52 0% Semi Monthly Status Report 11 days Mon 12/14/09 Thu 12/31/09
53 0% Deliver Status Report 0 days Mon 12/14/09 Mon 12/14/09 AmCad
54 0% Deliver Status Report 0 days Thu 12/31/09 Thu 12/31/09 AmCad
55 0% Semi Monthly Status Report 9 days Fri 1/15/10 Fri 1/29/10
56 0% Deliver Status Report 0 days Fri 1/15/10 Fri 1/15/10 AmCad
57 0% Deliver Status Report 0 days Fri 1/29/10 Fri 1/29/10 AmCad
58 0% Semi Monthly Status Report 8 days Mon 2/15/10 Fri 2/26/10
59 0% Deliver Status Report 0 days Mon 2/15/10 Mon 2/15/10 AmCad
60 0% Deliver Status Report 0 days Fri 2/26/10 Fri 2/26/10 AmCad
61 0% Semi Monthly Status Report 12 days Mon 3/15/10 Wed 3/31/10
62 0% Deliver Status Report 0 days Mon 3/15/10 Mon 3/15/10 AmCad
63 0% Deliver Status Report 0 days Wed 3/31/10 Wed 3/31/10 AmCad
64 0% Semi Monthly Status Report 10 days Fri 4/16/10 Fri 4/30/10
65 0% Deliver Status Report 0 days Fri 4/16/10 Fri 4/16/10 AmCad
66 0% Deliver Status Report 0 days Fri 4/30/10 Fri 4/30/10 AmCad
67 0% Semi Monthly Status Report 10 days Mon 5/17/10 Mon 5/31/10
68 0% Deliver Status Report 0 days Mon 5/17/10 Mon 5/17/10 AmCad
69 0% Deliver Status Report 0 days Mon 5/31/10 Mon 5/31/10 AmCad
70 0% Semi Monthly Status Report 12 days Mon 6/14/10 Wed 6/30/10
71 0% Deliver Status Report 0 days Mon 6/14/10 Mon 6/14/10 AmCad
72 0% Deliver Status Report 0 days Wed 6/30/10 Wed 6/30/10 AmCad
73 0% Semi Monthly Status Report 10 days Fri 7/16/10 Fri 7/30/10
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74 0% Deliver Status Report 0 days Fri 7/16/10 Fri 7/16/10 AmCad
75 0% Deliver Status Report 0 days Fri 7/30/10 Fri 7/30/10 AmCad
76 0% Semi Monthly Status Report 11 days Mon 8/16/10 Tue 8/31/10
77 0% Deliver Status Report 0 days Mon 8/16/10 Mon 8/16/10 AmCad
78 0% Deliver Status Report 0 days Tue 8/31/10 Tue 8/31/10 AmCad
79 0% Semi Monthly Status Report 9 days Fri 9/17/10 Thu 9/30/10
80 0% Deliver Status Report 0 days Fri 9/17/10 Fri 9/17/10 AmCad
81 0% Deliver Status Report 0 days Thu 9/30/10 Thu 9/30/10 AmCad
82 0% Semi Monthly Status Report 10 days Fri 10/15/10 Fri 10/29/10
83 0% Deliver Status Report 0 days Fri 10/15/10 Fri 10/15/10 AmCad
84 0% Deliver Status Report 0 days Fri 10/29/10 Fri 10/29/10 AmCad
85 0% Semi Monthly Status Report 9 days Mon 11/15/10 Tue 11/30/10
86 0% Deliver Status Report 0 days Mon 11/15/10 Mon 11/15/10 AmCad
87 0% Deliver Status Report 0 days Tue 11/30/10 Tue 11/30/10 AmCad
88 0% Semi Monthly Status Report 9 days Fri 12/17/10 Fri 12/31/10
89 0% Deliver Status Report 0 days Fri 12/17/10 Fri 12/17/10 AmCad
90 0% Deliver Status Report 0 days Fri 12/31/10 Fri 12/31/10 AmCad
91 0% Semi Monthly Status Report 9 days Mon 1/17/11 Mon 1/31/11
92 0% Deliver Status Report 0 days Mon 1/17/11 Mon 1/17/11 AmCad
93 0% Deliver Status Report 0 days Mon 1/31/11 Mon 1/31/11 AmCad
94 0% Semi Monthly Status Report 9 days Mon 2/14/11 Mon 2/28/11
95 0% Deliver Status Report 0 days Mon 2/14/11 Mon 2/14/11 AmCad
96 0% Deliver Status Report 0 days Mon 2/28/11 Mon 2/28/11 AmCad
97 0% Semi Monthly Status Report 9 days Fri 3/18/11 Thu 3/31/11
98 0% Deliver Status Report 0 days Fri 3/18/11 Fri 3/18/11 AmCad
99 0% Deliver Status Report 0 days Thu 3/31/11 Thu 3/31/11 AmCad
100 0% Semi Monthly Status Report 9 days Fri 4/15/11 Fri 4/29/11
101 0% Deliver Status Report 0 days Fri 4/15/11 Fri 4/15/11 AmCad
102 0% Deliver Status Report 0 days Fri 4/29/11 Fri 4/29/11 AmCad
103 0% Semi Monthly Status Report 10 days Mon 5/16/11 Tue 5/31/11
104 0% Deliver Status Report 0 days Mon 5/16/11 Mon 5/16/11 AmCad
105 0% Deliver Status Report 0 days Tue 5/31/11 Tue 5/31/11 AmCad
106 0% Semi Monthly Status Report 9 days Fri 6/17/11 Thu 6/30/11
107 0% Deliver Status Report 0 days Fri 6/17/11 Fri 6/17/11 AmCad
108 0% Deliver Status Report 0 days Thu 6/30/11 Thu 6/30/11 AmCad
109 0% Semi Monthly Status Report 10 days Fri 7/15/11 Fri 7/29/11
110 0% Deliver Status Report 0 days Fri 7/15/11 Fri 7/15/11 AmCad
111 0% Deliver Status Report 0 days Fri 7/29/11 Fri 7/29/11 AmCad
112 0% Semi Monthly Status Report 12 days Mon 8/15/11 Wed 8/31/11
113 0% Deliver Status Report 0 days Mon 8/15/11 Mon 8/15/11 AmCad
114 0% Deliver Status Report 0 days Wed 8/31/11 Wed 8/31/11 AmCad
115 0% Semi Monthly Status Report 14 days Mon 9/12/11 Fri 9/30/11
116 0% Deliver Status Report 0 days Mon 9/12/11 Mon 9/12/11 AmCad
117 0% Deliver Status Report 0 days Fri 9/30/11 Fri 9/30/11 AmCad
118 0% Semi Monthly Status Report 0 days Wed 10/12/11 Wed 10/12/11
119 0% Deliver Status Report 0 days Wed 10/12/11 Wed 10/12/11 AmCad
120 91% Detailed Project Work Plan 31 days Mon 5/18/09 Mon 6/29/09
121 84% Project Work Schedule 31 days Mon 5/18/09 Mon 6/29/09
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122 100% Develop Project Work Schedule 26 days Mon 5/18/09 Mon 6/22/09 AmCad
123 100% Deliver Project Work Schedule 0 days Mon 6/22/09 Mon 6/22/09 122 AmCad
124 0% PMC Acceptance of Project Work Schedule 5 days Tue 6/23/09 Mon 6/29/09 123 PMC
125 100%  Project Work Plan 26 days Mon 5/18/09 Mon 6/22/09
126 100% Develop Detailed Project Work Plan 26 days Mon 5/18/09 Mon 6/22/09 AmCad
127 100% Deliver Detailed Project Work Plan 0 days Mon 6/22/09 Mon 6/22/09 126 AmCad
128 100% Communication Plan 26 days Mon 5/18/09 Mon 6/22/09
129 100% Develop Communication Plan 26 days Mon 5/18/09 Mon 6/22/09 AmCad
130 100% Deliver Communication Plan 0 days Mon 6/22/09 Mon 6/22/09 129 AmCad
131 100% Risk Management Plan 26 days Mon 5/18/09 Mon 6/22/09
132 100% Develop Risk Management Plan 26 days Mon 5/18/09 Mon 6/22/09 AmCad
133 100% Deliver Risk Management Plan 0 days Mon 6/22/09 Mon 6/22/09 132 AmCad
134 0% PMC Acceptance of Project Work Plan 5 days Tue 6/23/09 Mon 6/29/09 133 PMC
135 100% Deliver  Source Data 88 days Wed 3/25/09 Fri 7/24/09 PMC
136 100% LJCMS Application Code Version 3.1.0 88 days Wed 4/1/09 Mon 8/3/09
141 0% PMC Servers 48 days Tue 7/14/09 Fri 9/18/09
142 0% Purchase and Install Test Servers (QA and Production) and SAN 48 days Tue 7/14/09 Fri 9/18/09 PMC
143 0% Purchase and Install Testing Environment SQL Server Licenses and Software 48 days Tue 7/14/09 Fri 9/18/09 PMC/AmCad
144 100% LJCMS Application Code Version 3.2.0 22 days Mon 8/3/09 Wed 9/2/09
149 0% LJCMS Application Code Version 3.3.0 37 days Tue 9/1/09 Thu 10/22/09
150 0% Develop LJCMS Application Code - Version 3.3.0 36 days Tue 9/1/09 Wed 10/21/09 AmCad
151 0% Demonstration of 3.3 LJ Functionality (Pre-Delivery) 5 days Mon 9/21/09 Fri 9/25/09 AmCad
152 0% Deliver LJCMS Application Code - Version 3.3.0 to the AOC 0 days Wed 10/21/09 Wed 10/21/09 150 AmCad
153 0% Demonstration of 3.3 LJ Functionality (Post-Delivery) 1 day Thu 10/22/09 Thu 10/22/09 152 AmCad
154 0% LJ Baseline Test Environment 20 days Mon 9/21/09 Fri 10/16/09
155 0% Configure Servers for LJCMS Application 5 days Mon 9/21/09 Fri 9/25/09 142,143 AmCad/PMC
156 0% Deliver LJCMS Baseline Application 1 day Tue 9/29/09 Tue 9/29/09 155 AmCad
157 0% Install LJCMS Baseline Application 1 day Wed 9/30/09 Wed 9/30/09 156 AmCad/PMC
158 0% Develop Documentation: Windows Server Specifics, SQL Server Setup, AZiCMS and Client In 11 days Thu 10/1/09 Thu 10/15/09 157 AmCad
159 0% Deliver Documentation: Windows Server Specifics, SQL Server Setup, AZiCMS and Client Ins 0 days Thu 10/15/09 Thu 10/15/09 158 AmCad
160 0% PMC Acceptance of LJ Baseline Test Environment 1 day Fri 10/16/09 Fri 10/16/09 159 PMC
161 0% Data Conversion Assessment Report 35 days Mon 2/22/10 Tue 4/13/10
162 0% Develop Data Conversion Assessment Report 25 days Mon 2/22/10 Fri 3/26/10 AmCad
163 0% Allocate Resource for Data Conversion Strategy Consultation/Input 20 days Mon 2/22/10 Fri 3/19/10 162SS PMC
164 0% Deliver Data Conversion Assessment Report 0 days Fri 3/26/10 Fri 3/26/10 162,163 AmCad
165 0% PMC Acceptance 10 days Mon 3/29/10 Tue 4/13/10 164 PMC
166 0% LJCMS Application Code Version 3.4.0 45 days Thu 10/22/09 Mon 1/4/10
167 0% Develop LJCMS Application Code - Version 3.4.0 45 days Thu 10/22/09 Thu 12/31/09 AmCad
168 0% Demonstration of 3.4 LJ Functionality (Pre-Delivery) 5 days Mon 11/30/09 Fri 12/4/09 AmCad
169 0% Deliver LJCMS Application Code - Version 3.4.0 to the AOC 0 days Thu 12/31/09 Thu 12/31/09 167 AmCad
170 0% Demonstration of 3.4 LJ Functionality (Post-Delivery) 0 days Mon 1/4/10 Mon 1/4/10 169 AmCad
171 0% Data Conversion Exceptions Report 25 days Mon 3/29/10 Tue 5/4/10
172 0% Develop Data Exceptions Report 15 days Mon 3/29/10 Tue 4/20/10 165SS AmCad
173 0% Allocate Resource for Data Conversion Strategy Consultation/Input 10 days Mon 3/29/10 Tue 4/13/10 172SS PMC
174 0% Deliver Data Conversion Exceptions Report 0 days Tue 4/20/10 Tue 4/20/10 172,173 AmCad
175 0% PMC Acceptance 10 days Wed 4/21/10 Tue 5/4/10 174 PMC
176 2% PMC Sub-Dependency Projects List 681 days? Thu 6/18/09 Wed 3/7/12
177 13% PMC Staffing 274 days? Wed 7/1/09 Fri 8/6/10
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178 0% Fill New Lead Systems Specialist (Consultant) to Supervise UTS and SA Groups Combined 68 days Mon 5/3/10 Fri 8/6/10 PMC
179 0% Fill new Senior Systems Specialist SQL Server DBA 134 days Wed 7/1/09 Thu 1/14/10 PMC
180 100% Fill New BA IT Specialist 39 days Wed 7/1/09 Mon 8/24/09 PMC[106%]
181 0% Fill ITAP II Position 57 days? Tue 9/8/09 Mon 11/30/09
182 0% Network & Misc Hardware 681 days Thu 6/18/09 Wed 3/7/12
183 0% Upgrade Power and Cooling in 9th floor Computer Room 153 days Thu 6/18/09 Fri 1/29/10 PMC
184 0% Determine Bandwidth Needs to Connect to AOC 48 days Mon 7/12/10 Thu 9/16/10 PMC/AOC
185 0% Discover Fiber Connections from PMC to AOC 48 days Wed 7/1/09 Fri 9/4/09 PMC/AOC
186 0% Purchase and Install Larger Monitor Size for Court Staff (AZiCMS optimized resolution is 1280 4 mons Mon 1/4/10 Thu 4/29/10 PMC (Al Jones 
187 0% Workstation Memory Upgrades (2GB for all workstations) 8 mons Mon 1/4/10 Mon 8/23/10 PMC (Tanya Gr
188 0% Redo of DNS due to Unix going away 4 mons Mon 11/14/11 Wed 3/7/12 483 PMC
189 0% DHCP(?) 4 mons Mon 11/14/11 Wed 3/7/12 483 PMC
190 0% Address Disaster Recovery 6 mons Wed 7/1/09 Mon 12/21/09 PMC
191 0% Purchase, Install, and Configure MQ Server and Train Staff 6 mons Mon 2/1/10 Fri 7/23/10 183 PMC
192 0% Develop AZiCMS Deployment and Update Process 3 mons Mon 3/22/10 Wed 6/16/10 PMC/AmCad
193 0% Purchase, install, configure, and test training workstations/environment 3 mons Mon 1/4/10 Tue 3/30/10 PMC
194 6% Microsoft Office 230 days Mon 8/17/09 Thu 7/22/10
195 0% Microsoft Enterprise Agreement 9 days Mon 1/4/10 Thu 1/14/10 PMC
196 100% Purchase Office 2007 for Test Environment 15 days Mon 8/17/09 Fri 9/4/09 PMC
197 0% Install Office 2007 for Test Enviroment 10 days Tue 9/8/09 Mon 9/21/09 196 PMC
198 0% Purchase Office 2007 for PMC 2 mons Mon 3/1/10 Tue 4/27/10 PMC
199 0% Install Office 2007 for PMC 3 mons Wed 4/28/10 Thu 7/22/10 198 PMC
200 0% Training - Office 2007 for PMC Operations 2.25 mons Mon 4/26/10 Mon 6/28/10 197 PMC
201 0% Training - Office 2007 for PMC Users 2.25 mons Mon 4/26/10 Mon 6/28/10 197 PMC
202 0% Office 2007 Document Conversions (Access, Database Intensive) 2.25 mons Mon 4/26/10 Mon 6/28/10 197 PMC
203 2% PMC Staff Technology Training 320 days Wed 7/1/09 Tue 10/12/10
204 100% Complete Interface Skills Assessment 1 mon Wed 7/1/09 Tue 7/28/09 PMC
205 0% Get Visual Basic 2005 VB2008 Training 12 mons Wed 7/29/09 Mon 7/19/10 204 PMC
206 0% Get Visual Studio 2005 VS2008Training 12 mons Wed 7/29/09 Mon 7/19/10 204 PMC
207 0% Get SQL Server 2005 SS2008 Training 12 mons Wed 7/29/09 Mon 7/19/10 204 PMC
208 0% Complete a Pilot Project 3 mons Tue 7/20/10 Tue 10/12/10 205,206,207,213 PMC
209 0% Define Developer and Business Analyst Changed Roles 3 mons Wed 7/29/09 Wed 10/21/09 PMC
210 0% Training Windows Server 2008 for Designated PMC Operations Staff 5 mons Wed 7/29/09 Mon 12/21/09 PMC
211 0% Software Development Lifecycle 40 days Mon 11/2/09 Tue 1/5/10
212 0% Define the Local Build Process 2 mons Mon 11/2/09 Tue 1/5/10 AOC/PMC
213 0% Determine How PMC and AOC Will Collaborate On Development 2 mons Mon 11/2/09 Tue 1/5/10 AOC/PMC
214 0% Production AZiCMS Management 100 days Tue 7/6/10 Wed 11/24/10
215 0% Set Up System Reporting of Batch Job Status 1 mon Tue 7/6/10 Mon 8/2/10 PMC
216 0% Set Up System Reporting of Job Failure Notification 1 mon Tue 8/3/10 Mon 8/30/10 215 PMC
217 0% Determine Means of Intervention for Job Failure 1 mon Tue 8/31/10 Tue 9/28/10 216 PMC
218 0% Determine Method of Making Emergency Fixes 1 mon Wed 9/29/10 Tue 10/26/10 217 PMC
219 0% Determine How to Re-run Skipped or Incomplete Batch Jobs 1 mon Wed 10/27/10 Wed 11/24/10 218 PMC
220 0% Determine Standard Routing of Help Desk Requests For Common Problems 1 mon Tue 7/6/10 Mon 8/2/10 PMC
221 0% Other 202 days Mon 8/31/09 Fri 6/25/10
222 0% Move Centralized Help Desk to Report to Operations Manager 6 mons Mon 1/4/10 Fri 6/25/10 PMC
223 0% OnBase API 180 days Mon 8/31/09 Tue 5/25/10 PMC
224 0% Review of Discovery For Active Case Imaging 9 mons Mon 8/31/09 Tue 5/25/10
225 0% Training Implication Review 9 mons Mon 8/31/09 Tue 5/25/10
226 0% Phase 2 - Requirements Validation & Analysis 155 days Mon 11/2/09 Tue 6/22/10
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227 0% Hardware Configuration Plan 155 days Mon 11/2/09 Tue 6/22/10
228 0% Develop Hardware Configuration Plan 30 days Mon 11/2/09 Wed 12/16/09 AmCad
229 0% Determine Data Storage Needs 30 days Mon 11/2/09 Wed 12/16/09 228SS PMC/AmCad
230 0% Determine Server Hardware Quantity for Prod, Dev, and QA 30 days Mon 11/2/09 Wed 12/16/09 228SS PMC/AmCad
231 0% Allocate Resource for Hardware Configuration Consultation/Input 30 days Mon 11/2/09 Wed 12/16/09 228SS PMC
232 0% Deliver Hardware Configuration Plan 0 days Wed 12/16/09 Wed 12/16/09 228 AmCad
233 0% PMC Acceptance 10 days Thu 12/17/09 Tue 1/5/10 232 PMC
234 0% Purchase and Receipt of Production/Development Environments 2 mons Mon 12/28/09 Thu 2/25/10 PMC
235 0% Install and Configure Production/Development Environments 4 mons Fri 2/26/10 Tue 6/22/10 234,183 PMC
236 0% System Requirements Specification - Supplemental gap items 47 days Mon 1/11/10 Thu 3/18/10
237 0% Training for Large Volume AZiCMS gap Analysis Participants 10 days Mon 1/11/10 Mon 1/25/10
238 0% System Overview and Administrative Training 1 day Mon 1/11/10 Mon 1/11/10 169 AmCad
239 0% Case Initiation/Citation Entry 2 days Tue 1/12/10 Wed 1/13/10 238 AmCad
240 0% Scheduling 1 day Thu 1/14/10 Thu 1/14/10 239 AmCad
241 0% Events Management 1 day Fri 1/15/10 Fri 1/15/10 240 AmCad
242 0% Disposition/Adjudication and Bond Management 1 day Tue 1/19/10 Tue 1/19/10 241 AmCad
243 0% Cashiering 1 day Wed 1/20/10 Wed 1/20/10 242 AmCad
244 0% Accounting 2 days Thu 1/21/10 Fri 1/22/10 243 AmCad
245 0% Miscellaneous Functionality 1 day Mon 1/25/10 Mon 1/25/10 244 AmCad
246 0% Gap Analysis 37 days Tue 1/26/10 Thu 3/18/10
247 0% Gap Against Closed Case Imaging 1 day Tue 1/26/10 Tue 1/26/10 245
248 0% Complaint Entry 2 days Wed 1/27/10 Thu 1/28/10 247 AmCad/PMC
249 0% Person Tracking/Maintenance 1 day Fri 1/29/10 Fri 1/29/10 248 AmCad/PMC
250 0% Scheduling 3 days Mon 2/1/10 Wed 2/3/10 249 AmCad/PMC
251 0% Judicial Orders 2 days Thu 2/4/10 Fri 2/5/10 250 AmCad/PMC
252 0% Sentencing 3 days Mon 2/8/10 Wed 2/10/10 251 AmCad/PMC
253 0% Payment Processing 2 days Thu 2/11/10 Fri 2/12/10 252 AmCad/PMC
254 0% Payment Contracts 2 days Tue 2/16/10 Wed 2/17/10 253 AmCad/PMC
255 0% Compliance 3 days Thu 2/18/10 Mon 2/22/10 254 AmCad/PMC
256 0% Accounting 3 days Tue 2/23/10 Thu 2/25/10 255 AmCad/PMC
257 0% Reports 2 days Fri 2/26/10 Mon 3/1/10 256
258 0% System Standards 3 days Tue 3/2/10 Thu 3/4/10 257 AmCad/PMC
259 0% Deliver System Requirements Specification Document 0 days Thu 3/4/10 Thu 3/4/10 258 AmCad
260 0% PMC Acceptance 10 days Fri 3/5/10 Thu 3/18/10 259 PMC
261 0% Requirements Traceability Matrix - Supplemental gap items 25 days Thu 2/11/10 Thu 3/18/10
262 0% Develop Requirements Traceability Matrix 15 days Thu 2/11/10 Thu 3/4/10 253SS AmCad
263 0% Deliver Requirements Traceability Matrix 0 days Thu 3/4/10 Thu 3/4/10 262 AmCad
264 0% PMC Acceptance 10 days Fri 3/5/10 Thu 3/18/10 263 PMC
265 0% Phase 3 - Design 571 days Tue 6/9/09 Thu 9/22/11
266 0% JAD Sessions 10 days Fri 3/19/10 Mon 4/5/10 260,264 PMC/AmCad
267 0% Internal External Design Document - Supplemental gap items 33 days Tue 4/6/10 Thu 5/20/10
268 0% Develop Internal External Design Document 20 days Tue 4/6/10 Mon 5/3/10 266 AmCad
269 0% Deliver Internal External Design Document 0 days Mon 5/3/10 Mon 5/3/10 268 AmCad
270 0% Presentation of Internal External Design Document 3 days Tue 5/4/10 Thu 5/6/10 269 AmCad
271 0% PMC Acceptance 10 days Fri 5/7/10 Thu 5/20/10 270 PMC
272 0% Interface Strategy Document 571 days Tue 6/9/09 Thu 9/22/11
273 0% Deliver Interface Specifications 203 days Tue 6/9/09 Mon 4/5/10
274 0% Software Architecture and Development Environment 203 days Tue 6/9/09 Mon 4/5/10
275 0% Determine Visual Studio 2008 Upgrade 8 mons Tue 6/9/09 Fri 1/29/10 AmCad/PMC
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276 0% Create Mapping of Local Tiers With Relationship to Core Tiers 3 mons Mon 11/2/09 Wed 2/3/10 PMC
277 0% Define the Structure and Place of "Bolt-Ons" in AZiCMS 2 mons Thu 2/4/10 Mon 4/5/10 276 PMC
278 0% External Interface Design 20 days Mon 1/4/10 Mon 2/1/10
279 0% Define Feeds to Data Customers 1 mon Mon 1/4/10 Mon 2/1/10 PMC
280 0% Design Loads From Data Providers 1 mon Mon 1/4/10 Mon 2/1/10 PMC
281 0% Develop Interface Strategy Document 30 days Tue 4/6/10 Mon 5/17/10 274,278 AmCad
282 0% Allocate Resource for Interface Strategy Document Development Effort 30 days Tue 4/6/10 Mon 5/17/10 281SS PMC
283 0% Deliver Interface Strategy Document 0 days Mon 5/17/10 Mon 5/17/10 282,281,273 AmCad
284 0% PMC Acceptance 10 days Tue 5/18/10 Tue 6/1/10 283 PMC
285 0% Interface Development 328 days Wed 6/2/10 Thu 9/22/11
286 0% Develop Interface to External Users Who Update CMS 328 days Wed 6/2/10 Thu 9/22/11
287 0% Public Defender 40 days Wed 6/2/10 Wed 7/28/10
288 0% Design 7 days Wed 6/2/10 Thu 6/10/10 PMC
289 0% Development 1 mon Wed 6/23/10 Wed 7/21/10 284,235 PMC
290 0% Testing 5 days Thu 7/22/10 Wed 7/28/10 289 PMC
291 0% Police Department 32 days Thu 7/29/10 Mon 9/13/10
292 0% Design 7 days Thu 7/29/10 Fri 8/6/10 290 PMC
293 0% Development 1 mon Mon 8/9/10 Fri 9/3/10 292 PMC
294 0% Testing 5 days Tue 9/7/10 Mon 9/13/10 293 PMC
295 0% Law Department 32 days Tue 9/14/10 Wed 10/27/10
296 0% Design 7 days Tue 9/14/10 Wed 9/22/10 294 PMC
297 0% Development 1 mon Thu 9/23/10 Wed 10/20/10 296 PMC
298 0% Testing 5 days Thu 10/21/10 Wed 10/27/10 297 PMC
299 0% Fire Department 32 days Thu 10/28/10 Wed 12/15/10
300 0% Design 7 days Thu 10/28/10 Fri 11/5/10 298 PMC
301 0% Development 1 mon Mon 11/8/10 Wed 12/8/10 300 PMC
302 0% Testing 5 days Thu 12/9/10 Wed 12/15/10 301 PMC
303 0% Neighborhood Services 32 days Thu 12/16/10 Wed 2/2/11
304 0% Design 7 days Thu 12/16/10 Mon 12/27/10 302 PMC
305 0% Development 1 mon Tue 12/28/10 Wed 1/26/11 304 PMC
306 0% Testing 5 days Thu 1/27/11 Wed 2/2/11 305 PMC
307 0% Photo Enforcement Vendor 32 days Thu 2/3/11 Mon 3/21/11
308 0% Design 7 days Thu 2/3/11 Fri 2/11/11 306 PMC
309 0% Development 1 mon Mon 2/14/11 Mon 3/14/11 308 PMC
310 0% Testing 5 days Tue 3/15/11 Mon 3/21/11 309 PMC
311 0% Collection Agencies 32 days Tue 3/22/11 Fri 5/6/11
312 0% Design 7 days Tue 3/22/11 Wed 3/30/11 310 PMC
313 0% Development 1 mon Fri 4/1/11 Fri 4/29/11 312 PMC
314 0% Testing 5 days Mon 5/2/11 Fri 5/6/11 313 PMC
315 0% AOC 32 days Mon 5/9/11 Wed 6/22/11
316 0% Design 7 days Mon 5/9/11 Tue 5/17/11 314 PMC
317 0% Development 1 mon Wed 5/18/11 Wed 6/15/11 316 PMC
318 0% Testing 5 days Thu 6/16/11 Wed 6/22/11 317 PMC
319 0% Finance Department 32 days Thu 6/23/11 Mon 8/8/11
320 0% Design 7 days Thu 6/23/11 Fri 7/1/11 318 PMC
321 0% Development 1 mon Tue 7/5/11 Mon 8/1/11 320 PMC
322 0% Testing 5 days Tue 8/2/11 Mon 8/8/11 321 PMC
323 0% CMS Emergency Backup (CD based) 32 days Tue 8/9/11 Thu 9/22/11
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324 0% Design 7 days Tue 8/9/11 Wed 8/17/11 322 PMC
325 0% Development 1 mon Thu 8/18/11 Thu 9/15/11 324 PMC
326 0% Testing 5 days Fri 9/16/11 Thu 9/22/11 325 PMC
327 0% Reports 240 days Mon 10/4/10 Tue 9/20/11
328 0% Scope 1 mon Mon 10/4/10 Fri 10/29/10 PMC
329 0% Business Analysis 1 mon Mon 11/1/10 Wed 12/1/10 328 PMC
330 0% Development 8 mons Thu 12/2/10 Mon 7/25/11 329 PMC
331 0% Testing 2 mons Tue 7/26/11 Tue 9/20/11 330 PMC
332 0% Develop Any Extra Features Necessary to Interact With FARE 9 mons Wed 6/23/10 Mon 3/14/11 284,235 PMC
333 0% Data/Image Conversion Plan 35 days Wed 5/5/10 Wed 6/23/10
334 0% Develop Data Conversion Plan 25 days Wed 5/5/10 Wed 6/9/10 175 AmCad
335 0% Deliver Data Conversion Plan 0 days Wed 6/9/10 Wed 6/9/10 334 AmCad
336 0% PMC Acceptance 10 days Thu 6/10/10 Wed 6/23/10 335 PMC
337 0% Logical & Physical Database Design Document 25 days Thu 6/10/10 Thu 7/15/10
338 0% Develop Logical & Physical Database Design Document 15 days Thu 6/10/10 Wed 6/30/10 335 AmCad
339 0% Deliver Logical & Physical Database Design Document 0 days Wed 6/30/10 Wed 6/30/10 338 AmCad
340 0% PMC Acceptance 10 days Thu 7/1/10 Thu 7/15/10 339 PMC
341 0% Develop New Features From Supplemental gap Sessions (per iteration)* 118 days Fri 5/21/10 Fri 11/5/10
342 0% Develop Application code 90 days Fri 5/21/10 Tue 9/28/10 271 AmCad
343 0% Pre-Delivery Demonstration of Functionality 5 days Wed 9/29/10 Tue 10/5/10 342 AmCad
344 0% Deliver Updated Application Package 0 days Fri 11/5/10 Fri 11/5/10 343FS+23 days
345 0% Phase 4 - Data Conversion 192 days Thu 6/24/10 Fri 4/1/11
346 0% Iteration #1 52 days Thu 6/24/10 Tue 9/7/10
347 0% Develop Sequel Staging Database 14 days Thu 6/24/10 Wed 7/14/10 336 PMC
348 0% Load Data from  Legacy System onto Sequel Staging Database 3 days Thu 7/15/10 Mon 7/19/10 347 PMC
349 0% Perform Data Analysis and Data Mapping, and Build Conversion Scripts 20 days Tue 7/20/10 Mon 8/16/10 348 AmCad
350 0% Allocate Resource for Data Assessment Consultation/Input 20 days Tue 7/20/10 Mon 8/16/10 348 PMC
351 0% Test Baseline Conversion Scripts 10 days Tue 8/17/10 Mon 8/30/10 350 AmCad
352 0% Deliver Baseline Conversion Scripts, Data Assessment and Data Exceptions Report 0 days Mon 8/30/10 Mon 8/30/10 351 AmCad
353 0% PMC Acceptance 5 days Tue 8/31/10 Tue 9/7/10 352 PMC
354 0% Iteration #2 52 days Tue 8/31/10 Fri 11/12/10
355 0% Develop Sequel Staging Database 14 days Tue 8/31/10 Mon 9/20/10 352 PMC
356 0% Load Data from  Legacy System onto Sequel Staging Database 3 days Tue 9/21/10 Thu 9/23/10 355 PMC
357 0% Perform Data Analysis and Data Mapping, and Build Conversion Scripts 20 days Fri 9/24/10 Thu 10/21/10 356 AmCad
358 0% Allocate Resource for Data Assessment Consultation/Input 20 days Fri 9/24/10 Thu 10/21/10 356 PMC
359 0% Test Baseline Conversion Scripts 10 days Fri 10/22/10 Thu 11/4/10 358 AmCad
360 0% Deliver Baseline Conversion Scripts, Data Assessment, and Data Assessment Report 0 days Thu 11/4/10 Thu 11/4/10 359 AmCad
361 0% PMC Acceptance 5 days Fri 11/5/10 Fri 11/12/10 360 PMC
362 0% Iteration #3 79 days Fri 11/5/10 Fri 3/4/11
363 0% Develop Sequel Staging Database 21 days Fri 11/5/10 Wed 12/8/10 360 PMC
364 0% Load Data from  Legacy System onto Sequel Staging Database 6 days Thu 12/9/10 Thu 12/16/10 363 PMC
365 0% Perform Data Analysis and Data Mapping, and Build Conversion Scripts 30 days Fri 12/17/10 Tue 2/1/11 364 AmCad
366 0% Allocate Resource for Data Assessment Consultation/Input 30 days Fri 12/17/10 Tue 2/1/11 364 PMC
367 0% Test Baseline Conversion Scripts 15 days Wed 2/2/11 Wed 2/23/11 366 AmCad
368 0% Deliver Baseline Conversion Scripts, Data Assessment, and Data Assessment Report 0 days Wed 2/23/11 Wed 2/23/11 367 AmCad
369 0% PMC Acceptance 7 days Thu 2/24/11 Fri 3/4/11 368 PMC
370 0% OnBase 60 days Tue 7/6/10 Tue 9/28/10
371 0% Concluded Cases Conversion Development 3 mons Tue 7/6/10 Tue 9/28/10 PMC
372 0% Iteration #4 26 days Thu 2/24/11 Fri 4/1/11
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373 0% Develop Sequel Staging Database 7 days Thu 2/24/11 Fri 3/4/11 368 PMC
374 0% Load Data from  Legacy System onto Sequel Staging Database 1 day Mon 3/7/11 Mon 3/7/11 373 PMC
375 0% Perform Data Analysis and Data Mapping, and Build Conversion Scripts 10 days Tue 3/8/11 Mon 3/21/11 374 AmCad
376 0% Allocate Resource for Data Assessment Consultation/Input 10 days Tue 3/8/11 Mon 3/21/11 374 PMC
377 0% Test Baseline Conversion Scripts 5 days Tue 3/22/11 Mon 3/28/11 376 AmCad
378 0% Deliver Baseline Conversion Scripts, Data Assessment, and Data Assessment Report 0 days Mon 3/28/11 Mon 3/28/11 377 AmCad
379 0% PMC Acceptance 3 days Tue 3/29/11 Fri 4/1/11 378 PMC
380 0% Phase 5 - Testing, Training, & Configuration 326 days Fri 5/21/10 Fri 9/9/11
381 0% Testing Strategy Update 15 days Tue 7/6/10 Mon 7/26/10
382 0% Allocate Resource for Test Strategy Consultation/Input 10 days Tue 7/6/10 Mon 7/19/10 PMC
383 0% Update Testing Strategy Document 5 days Tue 7/6/10 Mon 7/12/10 382SS AmCad
384 0% Deliver Testing Strategy Document 0 days Mon 7/12/10 Mon 7/12/10 383 AmCad
385 0% PMC Acceptance 10 days Tue 7/13/10 Mon 7/26/10 384 PMC
386 0% Test Plan 123 days Fri 5/21/10 Mon 11/15/10
387 0% Execute Test Scripts (per iteration)* 90 days Fri 5/21/10 Tue 9/28/10
388 0% Unit Testing 90 days Fri 5/21/10 Tue 9/28/10 271 AmCad
389 0% Functional Testing 90 days Fri 5/21/10 Tue 9/28/10 271 AmCad
390 0% Regression Testing 90 days Fri 5/21/10 Tue 9/28/10 271 AmCad
391 0% System Configuration Testing 90 days Fri 5/21/10 Tue 9/28/10 271 AmCad
392 0% Delivery of Completed Test Scripts (per iteration)* 0 days Fri 11/5/10 Fri 11/5/10 344 AmCad
393 0% PMC Acceptance 5 days Mon 11/8/10 Mon 11/15/10 392 PMC
394 0% User Acceptance Testing - Supplemental gap items* 35 days Mon 11/8/10 Thu 12/30/10
395 0% User Acceptance Collaboration 30 days Mon 11/8/10 Wed 12/22/10 344 AmCad/PMC
396 0% User Acceptance Agreement of Critical & Very High Defects Only 0 days Wed 12/22/10 Wed 12/22/10 395 AmCad
397 0% Steering Committee Review/Recommendation 4 days Thu 12/23/10 Wed 12/29/10 396 AOC/PMC
398 0% Acceptance of Critical & Very High Defects Only 1 day Thu 12/30/10 Thu 12/30/10 397 AOC/PMC
399 0% Training Plan 33 days Mon 10/25/10 Mon 12/13/10
400 0% Develop Training Plan 23 days Mon 10/25/10 Mon 11/29/10 AmCad
401 0% Allocate Resource for Training Plan Consultation/Input 23 days Mon 10/25/10 Mon 11/29/10 400SS PMC
402 0% Deliver Training Needs Assessment (Matrix) to PMC 0 days Mon 11/29/10 Mon 11/29/10 401 AmCad
403 0% Complete Training Needs Assessment 10 days Tue 11/30/10 Mon 12/13/10 402 PMC
404 0% Deliver Training Schedule 0 days Mon 12/13/10 Mon 12/13/10 403 AmCad
405 0% Deliver Training Plan 0 days Mon 12/13/10 Mon 12/13/10 403 AmCad
406 0% Training Documentation 40 days Tue 12/14/10 Thu 2/10/11
407 0% Modify/Develop Training Scenarios & Training Documentation 30 days Tue 12/14/10 Thu 1/27/11 405 PMC/AmCad
408 0% Deliver Training Scenarios 0 days Thu 1/27/11 Thu 1/27/11 407 AmCad
409 0% Deliver Training System Administrator Guide 0 days Thu 1/27/11 Thu 1/27/11 407 AmCad
410 0% Deliver Training System Documentation Manual 0 days Thu 1/27/11 Thu 1/27/11 407 AmCad
411 0% Deliver Training System Setup Guide 0 days Thu 1/27/11 Thu 1/27/11 407 AmCad
412 0% Deliver Training System User  Guide 0 days Thu 1/27/11 Thu 1/27/11 407 AmCad
413 0% PMC Acceptance 10 days Fri 1/28/11 Thu 2/10/11 412 PMC
414 0% System Configuration - Production 44.5 days Mon 1/3/11 Tue 3/8/11
415 0% Person Maintenance 7 days Mon 1/3/11 Tue 1/11/11
416 0% Attorney 2 days Mon 1/3/11 Tue 1/4/11 398 AmCad/PMC
417 0% Judge 1 day Wed 1/5/11 Wed 1/5/11 416 AmCad/PMC
418 0% Clerk 1 day Thu 1/6/11 Thu 1/6/11 417 AmCad/PMC
419 0% Interpreter 1 day Fri 1/7/11 Fri 1/7/11 418 AmCad/PMC
420 0% Officers 2 days Mon 1/10/11 Tue 1/11/11 419 AmCad/PMC
421 0% Bond 1.5 days Wed 1/12/11 Thu 1/13/11
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422 0% Bondsman 0.5 days Wed 1/12/11 Wed 1/12/11 420 AmCad/PMC
423 0% Underwriter 0.5 days Wed 1/12/11 Wed 1/12/11 422 AmCad/PMC
424 0% Bondsman/Underwriter 0.5 days Thu 1/13/11 Thu 1/13/11 422,423 AmCad/PMC
425 0% Scheduling 7.5 days Thu 1/13/11 Tue 1/25/11
426 0% Officer Calendar 2.5 days Thu 1/13/11 Tue 1/18/11 424 AmCad/PMC
427 0% Courtroom/Master Calendar 2.5 days Wed 1/19/11 Fri 1/21/11 426 AmCad/PMC
428 0% Court Sessions 1.5 days Fri 1/21/11 Mon 1/24/11 427 AmCad/PMC
429 0% Judges' Personal Sessions 1 day Tue 1/25/11 Tue 1/25/11 428 AmCad/PMC
430 0% Utilities 3 days Wed 1/26/11 Fri 1/28/11
431 0% Resource Groups 1.5 days Wed 1/26/11 Thu 1/27/11 429 AmCad/PMC
432 0% Judge Groups 1.5 days Thu 1/27/11 Fri 1/28/11 431 AmCad/PMC
433 0% Administration 12.5 days Mon 1/31/11 Wed 2/16/11
434 0% Security Groups 5 days Mon 1/31/11 Fri 2/4/11 432 AmCad/PMC
435 0% User Admin 3 days Mon 2/7/11 Wed 2/9/11 434 AmCad/PMC
436 0% Forms Templates (local) 4 days Thu 2/10/11 Tue 2/15/11 435 AmCad/PMC
437 0% Printer Settings 0.5 days Wed 2/16/11 Wed 2/16/11 436 AmCad/PMC
438 0% Table Maintenance 8 days Wed 2/16/11 Tue 3/1/11
439 0% Charges & Sentencing 2 days Wed 2/16/11 Fri 2/18/11 437 AmCad/PMC
440 0% Events 2 days Fri 2/18/11 Wed 2/23/11 439 AmCad/PMC
441 0% Financials 2 days Wed 2/23/11 Fri 2/25/11 440 AmCad/PMC
442 0% Miscellaneous 0.5 days Fri 2/25/11 Fri 2/25/11 441 AmCad/PMC
443 0% Person 0.5 days Mon 2/28/11 Mon 2/28/11 442 AmCad/PMC
444 0% Scheduling 1 day Mon 2/28/11 Tue 3/1/11 443 AmCad/PMC
445 0% Review System Configuration 5 days Tue 3/1/11 Tue 3/8/11 444 PMC
446 0% Acceptance of System Configuration 0 days Tue 3/8/11 Tue 3/8/11 445 PMC
447 0% Conversion Dry Run #1 30 days Mon 4/4/11 Mon 5/16/11
448 0% Conversion Dry Run #1 5 days Mon 4/4/11 Fri 4/8/11 379 AmCad
449 0% Data Conversion Review/Cleanup 25 days Mon 4/11/11 Mon 5/16/11 448 PMC/AmCad
450 0% Conversion Dry Run #2 30 days Tue 5/17/11 Tue 6/28/11
451 0% Conversion Dry Run #2 5 days Tue 5/17/11 Mon 5/23/11 449 AmCad
452 0% Data Conversion Review 25 days Tue 5/24/11 Tue 6/28/11 451 PMC/AmCad
453 0% Conversion Dry Run #3 30 days Wed 6/29/11 Wed 8/10/11
454 0% Conversion Dry Run #3 5 days Wed 6/29/11 Wed 7/6/11 452 AmCad
455 0% Data Conversion Review 25 days Thu 7/7/11 Wed 8/10/11 454 PMC/AmCad
456 0% Data Conversion Acceptance 5 days Thu 8/11/11 Wed 8/17/11 455 PMC
457 0% Training 168 days Mon 1/10/11 Fri 9/9/11
458 0% Technical Orientation - DBAs, Programmers, System Admin 10 days Mon 1/10/11 Mon 1/24/11 AmCad
459 0% PMC Train-the-Trainer Training 30 days Mon 2/28/11 Mon 4/11/11
460 0% System Admin Training - BA's, Div Lead, Ct. Div Admin, IT PM, Spvr 6 days Mon 2/28/11 Mon 3/7/11 413 AmCad
461 0% Application Training - BA's, Div Lead, Ct. Div Admin, IT PM, Spvr 6 days Tue 3/8/11 Tue 3/15/11 460 AmCad
462 0% Reports Training  - BA's, Div Lead, Ct. Div Admin, IT PM, Spvr 6 days Wed 3/16/11 Wed 3/23/11 461 AmCad
463 0% Accounting Training  - BA's, Div Lead, Ct. Div Admin, IT PM, Spvr 6 days Thu 3/24/11 Fri 4/1/11 462 AmCad
464 0% Additional Accounting Training - BA's, Div Lead, Ct. Div Admin, IT PM, Spvr 6 days Mon 4/4/11 Mon 4/11/11 463 AmCad
465 0% End User Training 55 days Tue 4/12/11 Wed 6/29/11 464 PMC/AmCad
466 0% Outside Agency Training (train the trainer) 20 days Thu 6/30/11 Thu 7/28/11 464,465 PMC
467 0% Outside Agencies End User Training 30 days Fri 7/29/11 Fri 9/9/11 466 Outside Agencie
468 0% Phase 6 - Deployment & Post-Deployment 62 days Wed 8/17/11 Thu 11/10/11
469 0% Deployment 0 days Wed 8/17/11 Wed 8/17/11
470 0% Deliver AZiCMS Production Environment 0 days Wed 8/17/11 Wed 8/17/11 456 AmCad
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471 0% Deliver Initial Cut-Over Scripts 0 days Wed 8/17/11 Wed 8/17/11 456 AmCad
472 0% Mock Go-Live 5 days Mon 9/12/11 Fri 9/16/11 467 PMC/AmCad
473 0% Last Minute Code Setup/Configuration Changes 5 days Mon 9/19/11 Fri 9/23/11 472 AmCad
474 0% Delivery of Live Production System 36 days Fri 9/23/11 Thu 11/10/11 446
475 0% Go No-Go Decision 0 days Fri 9/23/11 Fri 9/23/11 473,285 PMC/AmCad
476 0% Deploy AZiCMS Application 5 days Mon 9/26/11 Fri 9/30/11 475 PMC
477 0% Final Conversion 3 days Fri 9/30/11 Sun 10/2/11 456,476FS-1 day AmCad
478 0% Deliver Successfully Converted Data 0 days Sun 10/2/11 Sun 10/2/11 477 AmCad
479 0% Deliver Live Production System 0 days Sun 10/2/11 Sun 10/2/11 478 AmCad
480 0% Deliver Final Cut-Over Scripts 0 days Sun 10/2/11 Sun 10/2/11 446,477 AmCad
481 0% Go-Live 0 days Sun 10/2/11 Sun 10/2/11 478SS AmCad/PMC
482 0% Go-Live Support 30 days Sun 10/2/11 Thu 11/10/11 481FS-1 day AmCad/PMC
483 0% Sign Off by Court 0 days Thu 11/10/11 Thu 11/10/11 482 PMC
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