FY 10 Subcommittee Update
O




Juvenile Needs Assessment — February 2010

Provided new/improved assessment that
standardizes the process throughout the state and
identifies/prioritizes needs of medium/high risk
adjudicated juveniles

Implemented “pilot” in Pima and 5 rural counties
Title IV-E Case Tracking — June 2010

Automates case tracking for Title IV-E federal foster
care program aimed at low income children

To be implemented in Maricopa and Pima counties



JOLTSaz
Completed Dependency Module Pilot in Pima—

July 2009

Completed Detention Module Pilot in Pima including
automated incident reports for screened/detained
youth— August 2009

Completed Dependency data conversion scripts —
November 2009



APETS Evidence Based Practices — August 2009

Provided changes to assessment scoring and risk
categories to align them with EBP

Expanded Earned Time Credit and Interstate
Compact tracking features

Added edit/copy features to improve data accuracy
Modified the case plan



APETS Evidence Based Practices - April 2010

Created a presentence-level document summarizing
defendant’s overall risk and criminogenic needs to
assist the court in sentencing decisions

Provided a means to track jail time and/or
community restitution hours that Court allows
Probation to impose as an intermediate sanction for
non-compliance issues

Revised Uniform Conditions to align with EBP



Juvenile Civil Judgments - July 2009

The process of generating civil judgments for
juveniles that have outstanding obligations is
another vehicle to increase revenue collections by the
court

This process was manual and labor intensive in the
JOLTS system

In iCIS, it is now a fully automated process



Automated Collections — September 2009

Collection accounts were recalled from any existing
collection agencies

The initial pull included over 80,000 qualifying
obligations representing in excess of $8 million owed
to the court

Collection letters are sent to the payers

Payer’s obligations electronically transmitted to the
collection agency



Address Process - September 2009

Enhanced the address function within the case
management system

Provided increased security, confidential and
protected functions

Increased “Lives With” address management

Provides ease of use in updating one or many
address and parties



Automate VOP Process - November 2009

Provides a quick automated process of setting
hearings from the creation of a VOP (Violation of
Probation) to the VOP Hearing, through filing

Producing a more efficient and accurate process of
VOPs



Victim’s Enhancements - January 2010
Completed rewrite of Victim Processes in Juvenile
iCIS
Staff do not have to personally mail victim notices
Processing time of court documents is reduced
Cost savings are realized through increased accuracy

Victims receive timely and relevant information
about their cases and their rights

Elimination of manual processes in several areas



CASA Enhancements - January 2010

Provide a website for the public to learn more about
the CASA program, to fill out an application, for the
CASA to use to upload reports and for the CASA to
get templates for reports and forms they need to do
their work

The CASA’s are able to upload their Contact Logs
and Court Reports to the Coordinator via the website
which is accessible 24x7



Re-write of the APD online — January 2010
Downloads information from AOC
Web based dashboard from APETS data
UA referrals — client based

Equipment Tracking - safety, cell phones, computer,
radio and badges

Employee inventory module for annual inventory
verification

APD Employee UA
Dispatch



Stand Down Audit — March 2010

Successfully completed the preliminary and final
stand down audit reports

Significant Enhancements — March 2010

Completed 67 significant enhancements for ease of
use, improved processing, and increased efficiency



JOLTSaz, SWID, JNA

Complete development, conduct testing and begin
rollout of JOLTSaz for Pima and 13 rural counties to
include integration with CMS (AJACS and AGAVE)

Complete Statewide Identifier (SWID) to eliminate
duplicate work and make tracking juveniles across
counties more efficient, promote juvenile
accountability and increase public safety

Roll out Juvenile Needs Assessment (JNA) statewide
(including additional features/enhancements)



APETS

Enhancement Builds will continue to incorporate
changes to probation operations statewide that are
supported by EBP

Performance Measures process will be automated
and redesigned around EBP for AOC’s annual
submission to the Legislature and JLBC

CMS Integration with AJACS will reduce data entry,
paperwork and timing delays as well as provide
access to financial and calendaring information



APETS

Pima Kiosk interface will import to APETS any
changes/updates to probationer’s address, phone
and employment records

ICOTS interface will import necessary client case and
demographic data for a transfer request to another
state



PACC shall monitor all probation automation
activities that affect the courts at a statewide level,
regardless of jurisdiction or funding source, in a way
that increases coordination and fosters collaboration

Any questions from COT members?



