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SUMMARY:

At the November 2015 COT meeting, members directed AOC and Scottsdale to
discuss details of the case management system database conversion project that
appeared in Scottsdale’s unapproved information technology strategic plan update.
While no detailed plan has been finalized, Karl Heckart will describe a hybrid
approach that resulted from discussions within AOC and with Scottsdale. The
approach maintains all current statewide interfaces while the city-funded database
work and related construction of new interfaces takes place. Karl will propose some
further steps to be taken before Scottsdale shuts down the AZTEC database and will
also request that work by AOC on the interfaces be prioritized by COT.

Julie Dybas will provide Scottsdale’s perspective on the hybrid approach and general
timeline for work on new statewide interfaces leading to the shutdown of the AZTEC
case management system in her court.

Members will be asked to authorize the direction being taken for addressing the
statewide interfaces as SQL replaces Informix and to direct Scottsdale to return at a
later time to detail replacement of the Informix database.

STAFF RECOMMENDATION:

ACJA 1-501 requires courts to receive formal approval for any migration to a locally
developed/supported case management system. The timing of that approval for
Scottsdale can occur later in the development cycle by following the proposed hybrid
approach since it leaves the current Informix database unchanged and maintains all
statewide interfaces.




ACTION OPTIONS:

DIRECT SCOTTSDALE TO PROCEED WITH MOVING THEIR CMS DATABASE
FROM INFORMIX TO SQL WHILE MAINTAINING CURRENT INTERFACES AND
DEVELOPING A FULLY RESOURCED PLAN TO MOVE THE FEEDS FROM
INFORMIX TO SQL AND TO RETURN WITH A FORMAL PLAN TO DISCONTINUE
USE OF THE INFORMIX DATABASE AT A LATER TIME.

1.
2.
3.

Approve the proposed direction as presented.
Approve the proposed direction but with modifications, as documented.

Do not approve the proposed direction, effectively either discontinuing
statewide interfaces or stopping Scottsdale’s CMS development
activities.

Table the consideration of the proposed until a later time.




