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National Center’s Macro Trends
 Trends in State Courts 2011

to courts through technology
nessing social media /changing outreach

nued growth of specialized courts

tion of special programs for specific populations

5. Need for “revolutionary” changes to address looming
challenges



e

CM’s Highly Likely by 2025

e-Filing = Increased User-Based

as ublic Revenue
formation (primary) = Access to Centrally
mote Interpretation Stored Data/Docs
ital Recording = Differentiated
Caseflow Mgmt

Istance Learning
is the Norm
= Full Digitization
= Central Data Storage National

& Processing by State Association fo

= Broader Knowledge
Base for Court Admin




= Internet of Things Continues -- Technology Embedded Everywhere



nent /echnology's Trends

e cyber security initiatives
ovement to the cloud
moving from descriptive to prescriptive

ternet of Things’ strains network

| ost-PC Era’ continues taking shape



the Plans Say...

Whe



iness Drivers from Plans

= Increase public access to court
information and services online

= Digitize everything
= Improve forms available online
= Increase self-help capabilities

Expand e-filing, e-signature, e-certification,
e-payment
= [mprove access for non-English speakers

= Harness new technologies for
operational efficiencies
= Improve case mgmt / processing
= Courtroom technology enhancements
= Employ automated reminders

= Provide staff mobile connectivity to court
information and documents

= Improve physical and data security
along with formal business continuity
for essential services



5S Drivers from Plans

pand justice integration
ormation exchanges,
al justice partners

H1 1n

court proceedings, public outreach, &
training




Drivers from Plans

ent options and improve

or expand problem-solving courts

de or replace ageing infrastructure and
e

5 Numerous one-off items



Maricopa

Apache

Coconino

Gila

Pima

Pinal

Santa Cruz

Yavapai

Jally Sheet for GJs

Xfer information to
Recruitment, Improve case Digitization & and from justice Electronic public
retention, processing Expand the reach of elecltronic partners access to court
succession planning [/management e-services signatures
Improve records
Ensure access for all |and information Xferinformation to Take steps to
non-English available to public |and from justice maintain a qualified Security LJ Data Cleanup /
speaking court via various means partners workforce w/ Social networking enhancements at U |prep for AJACS
users at variou locations |electronically reduced funding BCDR / COOP strategies courts impl.
Provide virtual
court access
through e-court, Expand the use of
web services, e- new technology in
filing, remote court and back

electronically documents BCDR / COOP

Inci

serv Improve workplace
cons environment appearance office, esp video justice integration
Improve
information
available via public Improve payment

Expand / enhance

Improve access for
all non-English Impl. Scanning &
speaking court Improve court websites esp self- options & prepare for AJACS
users physical security help collections in U courts

Increase public Expand and
access to services  |enhance AGAVE
and court records; |[CMS incl e-docs + e-
expand e-filing filing + collections
Digitize to enable Xfer information to Provide staff w/
full e-filing, Improve courtroom |and from jsutice Data/Document mobile connectivity
services via public ebench, forms technology partners Security & to court docs and
websites stdztion, dig sigs offerings electronically Redundancy info
Improve

attendance and

Plan offsite Improve data
recovery actions integration and
iaw COOP exchanges

Impriove workforce
excellence

Provide more court

Enhance collections
Adopt LU AJACS processes

Improve public Improve & Improve compliance via
access, esp. sound formalize language accountability for automated
and video access services orders & collections reminders

Improve breadth of

electronicfiling, Increase access to
Implement AJACS, communications, |Create or enhance justice using
eCitation & digital and e-functionality |court webpages, Improve internal  technology, video,
case processing to public incl ePayment communications social media




Chandler

Gilbert

Glendale

Scottsdale

-

Implement
eSolutions (OLP,
EDMS, eCite, web
services
Re-establish

statewide data
feeds

Compliance
Assistance Program
Further e-Services
and automated
processes for
customers

Increase electroniic
acess to court info

Implement FARE

Implement
document scanning
and management

Automate sharing
warrant info w/ PD

Implement e-
Citation

Complete
statewide
interfaces +
participate in FARE

Expand self-help
and court lobby
services

Jally Sheet for LJs

Automated
Disposition
Reporting

Enable eCitation &
ePayment w/
AJACS

Improve accuracy & (Improve case

completeness of
criminal history

Improve Warrant
Reporting

Enhance
courts'websites &
eServices

Expedite dispo &  Provide safe
Enhance collections reporting to justice environment for
practices & tools partners public & staff

processing
/management

Appreciate and
value employees

additional data Enhance public
transfers of justice services and self-
partners service options

mprove attendance

and compliance via |Make all court-
automated related materials
reminders avaialble online

Update COOP




TRENDS COMPARISON
NIBN AZ TRENDS

Digitize records

Address aged infra & software
Provide staff mobile connectivity
Improve access to case info
Expand use of video for public
Increase payment options
Automate reminders for users
Add problem-solving courts

ata Improve access to case-related
ntication information

alytics Harness new technology/AJACS

Scalablei operability Improve integration/exchanges
Single digita] gov’t platform Expand eSolutions across courts
nternet of Things (IoT)

Hybrid cloud with web—scale IT Increase availability of offsite

data



1 Development Timeline

015 2016
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Collect court contacts 11/6

Distribute starting plan to
business contacts

Submit business updates 1 DUE1/15

Give updates to IT planners ' & 122

Submit all IT plan ing 2 | DUE 3/11

AOC review updated . R

COT act on upde @ 6/03

Compile statewide —— /26

COT review and apg -
draft statewide ple 9/9

¢ ¢

¢ © € ¢ ¢ ¢ ¢

DRAFT — Subject to Slight Change!



