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FROM:

Mr. Karl Heckart, AOC ITD Director, CIO

SUMMARY:

Karl Heckart will review the current set of strategic priorities and any considerations
for changing those priorities.

Members may bring to the table items of discussion or concern and may make
recommendations for change before approving or tabling the list of strategic priorities
for FY2017-2020.

STAFF RECOMMENDATION:

Staff recommends adoption of the priorities following discussion of the impacts and
any considerations for change presented.

ACTION OPTIONS:

1. Approve the strategic priorities for technology, as stated.

2. Approve the strategic priorities for technology with changes, as
documented.

3. Take no action on the proposed strategic priorities for technology
projects, leaving the previously approved and priorities in place.

4. Table the discussion of strategic priorities for technology for later
consideration.

NO MOTIONS ARE BEING ENTERTAINED RELATIVE TO ANY INDIVIDUAL
INITIATIVE OR FUNDING FOR ANY PARTICULAR PROJECT AT THIS POINT
IN THE MEETING.







