
ID Task Name

1 RFR Project
2 Project Funding Approval by COT (Nov 2004, see notes) 
3 Gap Analysis of iCIS Juvenile and Adult RFR
7 Business Process Analysis and Requirements Phase
8 Business Process Analysis

61 Process Decomposition
71 Business Requirements
76 Estimate Development, QA, Data Conversion, User Acceptance, Im
77 Review/Approve BPR
78 Process Analysis / Requirements Complete
79 System Design Phase
80 .Net Development framework
98 Detailed System Design, Specifications (3 people)
99 Conceptual Design (iterative process)
114 Database Design
115 Refined Project Plan
116 Develop system design 
117 Elicit Business Rules
118 Proposed Business Process Modification
119 Write programming Specifications
120 Review/revise system design/Programming Specifications
121 Design Complete
122 Construction
123 Conversion
170 Foundation
481 Reports Foundation
543 Case
681 Obligation
808 Disbursement
969 Review Action Screen
973 My Dash Board
990 Civil Judgment

1069 APD
1106 Integration
1179 Jobs
1215 Reports
1330 Construction Complete
1331 QA testing
1378 Performance Tuning - Applications
1382 Performance Tuning - Reports
1386 User Acceptance testing - Screens
1390 User Acceptance testing - Reports
1394 Training
1395 Implementation
1396 Project complete
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