FISCAL YEARS 2013—2015

PINAL
INFORMATION TECHNOLOGY
STRATEGIC PLAN

l \
Graham

o
-
@
®
=,
@®
®

1§
’ Cochise

Santa Cruz




TABLE OF CONTENTS

INTRODUGCTION ...ttt ettt e e e e et e e e e s e e e e e e e e e e s e nb e e e e e eeeees 1
A. PLANNING METHOD AND PARTICIPANTS ....oiiiiiiiiiiiiiie e 3
B. JUDICIARY STRATEGIC AGENDA: STATE AND LOCAL ....oooiiiiiiiiiiiieeeeeeeeeeie 4

B.1. JuDICIAL BRANCH STATEWIDE AGENDA
B.2. LocAL COURT AND AGENCY STRATEGIC AGENDAS, INITIATIVES, AND BUSINESS
PRESSURES WITH RESPONDING LOCAL COURT AND AGENCY TECHNOLOGY

INITIATIVES
C. CURRENT TECHNOLOGY ENVIRONMENT .. oot 7
D. INFORMATION TECHNOLOGY STRATEGIC PROJECTS ..o 9

D.1. MAJOR STATEWIDE INITIATIVES AND PLANNING/IMPACT INFORMATION
D.2. LOCAL INFORMATION TECHNOLOGY STRATEGIC RESOURCES

APPENDICES

A. CURRENT ENVIRONMENT ..ottt et e e e e e aeae e 23
HARDWARE ENVIRONMENT BY COURT

HARDWARE FOR SPECIAL FUNCTIONS

LocAL SERVER HARDWARE AND FUNCTION

NETWORK ENVIRONMENT

SOFTWARE ENVIRONMENT

COMPARISON OF ENVIRONMENT TO ARIZONA JUDICIAL BRANCH ENTERPRISE
ARCHITECTURE

ok whE




PINAL COUNTY COURTS

INFORMATION TECHNOLOGY STRATEGIC PLAN
FOR FIscAL YEARS 2013-2015

' INTRODUCTION

This is a three-year information technology strategic plan for the courts in Pinal County
covering the period from January 2012 through June 2015. It was created as an update
to the plan to the plan for FY11-FY13 submitted in March 2010.

The courts in Pinal County are composed of the following:

Pinal County Superior Court
Adult Probation Services
Juvenile Court Services
Apache Junction Justice Court
Casa Grande Justice Court
Eloy Justice Court

Florence Justice Court
Mammoth Justice Court
Maricopa Justice Court

Oracle Justice Court

Superior/Kearny Justice Court

Apache Junction Municipal Court

Casa Grande Municipal Court
Eloy Municipal Court
Florence Municipal Court
Kearny Municipal Court

Mammoth Municipal Court
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The Superior Court in provides administrative direction to the courts. Each court also
works closely with its local funding agency, which is county government for superior and
justice courts and city government for municipal or magistrate courts.

The automation for the county’s courts is primarily centralized with the Administrative
Office of the Courts (AOC). The courts participate in providing direction for the strategic
automation projects through a variety of user and other statewide policy groups. These
include:

e The Commission on Technology and its subcommittees:
o Court Automation Coordinating Committee,
o0 Probation Automation Coordination Committee,
0 The Technical Advisory Council, and
0 The COT e-Courts Subcommittee
e The Arizona Court Automation Project (ACAP) Users’ Group,
e The Juvenile On-Line Tracking System (JOLTS) Users’ Group and
e The Adult Probation Enterprise Tracking System (APETS) Statewide Users’
Group.
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‘ A. PLANNING METHOD AND PARTICIPANTS

This section outlines the participants, processes and events that contributed to
formulating the Information Technology Plan for Pinal County Courts.

A countywide automation committee made up of representatives from courts developed
this plan. Participants included:

Chad Roche Clerk of the Superior Court
Thomas Watson Technology Operations Director, Clerk of the Superior
Court

Steven M Vilhauer Director, Clerk of the Superior Court
Stephanie Jordan  Director, Court Administration

Liz Ontiveros PC Technician, Juvenile Court Services

Chris Varner Division Director, Juvenile Court Services
Ruben Castro Supervisor, Adult Probation Services

Willie Masters Judicial Office Manager, Eloy Justice Court
Mary Seballos Judicial Office Manager, Oracle Justice Court
Angela Buso Judicial Office Manager, Superior Justice Court
Rachal Garcia Judicial Office Manager, Florence Justice Court
Darenda Day Clerk, Kearny Magistrate Court

Kathy Raisne Clerk, Florence Magistrate Court
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‘ B. JUDICIARY STRATEGIC AGENDA: STATE AND LOCAL

B.1. JuDICIAL BRANCH STATEWIDE AGENDA

The courts support JUSTICE 20/20: A VISION FOR THE FUTURE OF THE ARIZONA
JUDICIAL BRANCH 2010-2015 and its vision to increase the public’s trust in the court
system, to inspire confidence that individual rights are being protected, and to ensure
that all citizens are being treated fairly. This strategic agenda was adopted in March
2010 at the direction of the judiciary's new chief justice. It remains consistent with the
previous GOOD TO GREAT vision and encompasses five broad goals, each associated
with several key strategic business needs..

B.2. LocAL COURT AND AGENCY STRATEGIC AGENDAS, INITIATIVES, AND BUSINESS
PRESSURES WITH RESPONDING LOCAL COURT AND AGENCY TECHNOLOGY INITIATIVES

The county's courts and their associated local funding agencies have identified
additional strategic business goals, initiatives, and pressures. Applicable information
technology initiatives or projects have been aligned with them as follow:

COURT/LOCAL

AGENCY NAME STRATEGIC AGENDA RELATED IT INITIATIVE(S)
To provide increased Enhance web site to provide
. information to the public and additional public information,
Clerk of Superior Court . : . L
legal community, regarding on-line forms and filling
our services. information.

To improve the monitoring
and timely destruction of
records while maintaining an
accurate inventory.

Reviewing OSAM microfilm
process and acquire image
writing solution.

Clerk of Superior Court

Implementation and full
To increase the efficiency of utilization of the workflow

Clerk of Suberior Court the work flow in document module of OnBase,
P distribution internally and accomplished by dedicating a
externally. local staff to become an

Onbase Administrator.

Participate in statewide There are both statewide and

initiative AZTURBOCOURT: E- | local efforts towards E-Filling
Clerk of Superior Court FILING AND STANDARDIZED integration. From a

FORMS. technology standpoint, we

are in the process of
upgrading our OnBase
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COURT/LOCAL
AGENCY NAME

STRATEGIC AGENDA

RELATED IT INITIATIVE(S)

system to Ver. 9.2 in
preparations for data
Integration with AOC OnBase
repository and AJACS CMS.

Clerk of Superior Court

Court record reliability and
integrity

Ongoing project to correct
and validate any inaccuracies
within the AJACS case
management system, or the
physical court file. IT Staff
assist via the creation of data
integrity reports and
monitoring tools.

Clerk of Superior Court

To continue participating in
standardizing our business
practices to meet the
requirements in the new
State Case Management
System.

Continuing to participate in
testing of new builds/releases
in AJACS to resolve
outstanding defects and
ongoing data issues.

Clerk of Superior Court

Implement innovative
business methodologies, to
include the utilization of Lean
Technology

Provide the needed
resources and training to the
ITD staff of the Clerk of the
Superior Court to remain the
leading edge of court related
technology

Superior Court

Evaluation performance of
services and sustainability of
establishment programs.

Review process flow and
procedures.

Justice Courts and
Municipal Courts

Case management update

= Improve the ability to track
receivables in new AJACS
case management system.

= Improvement of overall
reporting capability.

= Access through AJACS to
standardized reports and
the ability to customize
reports on demand.

* Involvement in the testing
and implementation of new
AJACS case management
system for Limited
Jurisdiction Courts.
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COURT/LOCAL
AGENCY NAME

STRATEGIC AGENDA

RELATED IT INITIATIVE(S)

Adult Probation

Client Electronic
Monitoring

The Pinal County Adult
Probation Department has,
on a limited basis, utilized
electronic monitoring to
manage offender risk.
Utilization has been based in
large part upon human and
fiscal resources available. As
the result of recent
legislation, full time GPS
monitoring is now required in
certain cases involving
dangerous crimes against
children as defined by
statute.

From a technology
standpoint, we have begun to
establish the capacity to
receive alerts and respond
remotely 24/7 by on call
officers via department
issued laptops. We are
currently working to obtain
remote access to client data
via APETS as officers
currently do not have access
and this information is critical
to the determination of an
officer's response to a GPS
alert.

Clerk of the Superior Court

Provide additional
redundancy of digitized
documents and services
offsite

Provide the ability to
establish OnBase services to
the Courts from an alternate
location.

Clerk of the Superior Court

Mobile / Tablet access to
court documents and
information

Provide Judicial officers and
staff with access to court
documents and information
via a mobile and/or tablet
platform.

FARE

Collections program interface
with AJACS

Pilot and ultimately fully
utilize the FARE Module for
AJACS - Goal of increasing
the revenues from Fines,
Fees and Restitution

ADRS

Automate the Dispositional
reports which are compiled
by local Law Enforcement,
the Pinal County Attorney
and the Pinal County
Superior Court

Plot and ultimately fully utilize
the ADRS Module of AJACS
— Thus allowing for a more
accurate and timely delivery
of case disposition records
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‘ C. CURRENT TECHNOLOGY ENVIRONMENT

This section describes both the statewide and local hardware and software
environment. Hardware includes mainframes, servers, desktops, and other
peripherals. Software includes statewide applications, local software and desktop
productivity tools.

Hardware

The Arizona Judicial Department has a diverse mix of hardware used by the various
projects and programs that have evolved and applications that have been acquired
and/or developed over the last several years. The mix of hardware that the county
courts accesses includes the newest architectures designed to support the complexity
of these applications and the large geographical area served by the Judicial Branch.

The server environment, hosted at the Administrative Office of the Courts Data Center,
includes IBM AS/400s for JOLTS and general administrative operations of the
Administrative Office of the Courts. The ACAP courts and the appellate courts are
operating on IBM AlX systems. . Windows servers provide for Internet, Intranet, e-mail,
Statewide Crystal Enterprise/SSRS ad-hoc reporting, and statewide remote on-line
training as well as file and print sharing.

The desktop environment includes a variety of PCs. AOC/ITD, under COT'’s direction,
has undertaken a four year equipment leasing cycle which is designed to refresh
desktop hardware regularly to ensure that it incorporates the technology needed to
support the evolution of statewide applications and projects. In the most recent refresh
activity, the following models were placed in service:

e Desktop: EW290AV hp Compaqg Business Desktop dc5700 SFF, Intel Core 2 Duo
2.13GHz, 160 GB, 2 GB RAM, NIC

e Laptop: hp 8540p Elitebook, Intel i7-640M, 2.8GHz, 160 GB, 4 GB RAM, NIC

e Printer: Q5401A hp LaserJet 4015N

The hardware listed in Appendix A reflects equipment used to support the court
management system software, the juvenile tracking software, other state-provided
applications as well as additional local record keeping functions. Additional hardware
beyond these desktop items is also listed.
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Software

Appendix A also identifies all the software used in the county's courts. It includes the
state-provided applications such as AJACS, AJACS, APETS, TIP, JOLTS, and any

word processing, spreadsheet, report writing, and other database or other tracking
applications.
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‘ D. INFORMATION TECHNOLOGY STRATEGIC PROJECTS

This section identifies each statewide and local strategic project in which the county's
courts participate or will actively be pursing in over the next three years. For those
projects primarily supported at the state level, it will identify project status and describe
the local courts' planned participation and note any related, independent future plans.
For independent but complimentary local projects, additional details on resources and
future plans are included.

This section also includes information for independent technology projects which are not
primarily supported by state resources. Information on these projects includes showing
alignment to both statewide and local technology strategic initiatives and enterprise
architecture standards. Any technologies or products appearing in the “Retirement”
column of the Enterprise Architecture standards table have a corresponding migration
or replacement project identified.

The statewide strategic technology projects, and their priority as assigned by the
Commission on Technology, are as follows:

PINAL COUNTY COURTS | INFORMATION TECHNOLOGY STRATEGIC PLAN: 2012-2015 9




COURT IT ACCOMPLISHMENTS CY2011

This section lists the accomplishments of the county's courts in information technology
projects from January 2011 to January 2012.

U] PROGRAM / LOCAL

PROJECT DESCRIPTION

(State or Local) PROJECT ACCOMPLISHMENT

Local Admin Reports Dashboard and report | Provide local
management management with real
application time status of employee

productivity and

caseload distribution

Local Front Counter Revamp / expand Provide customers with
Technology employee workstation | the opportunity to have
— Adding dual their events scanned,
monitors and desktop | docketed and
scanning calendared during a
single visit.
State / Local Network hardware Update network Increased reliability,
infrastructure switches throughout fewer hardware pieces
the Superior Courts and increased
primary office throughput of data
(Florence)

Increased connection

State / Local Network Connection speed to and from the | Tripled the bandwidth

AOC (Florence provided to users
facility)
Increased connection
. speed to and from the | Increased bandwidth
State / Local Network Connection AOC (Satellite provided to users
Offices)
Locally developed
application to Renewed revenue
Local Collections facilitate the pursuit of | stream at a minimal
Application past due fees and cost of development /
other monies owed deployment
by parties.
Local Web Forms Management and Increased quality of
development of product and ease of
Fillable forms use by customer.
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COURT PROJECTS MASTER LISTING

This section collects all information technology project-related information for all the
county's courts during fiscal year 2013 (really January 2012 to January 2013). Projects
listed include both those in support of statewide efforts as well as independent strategic
technology projects that support the court’s strategic initiatives independent from the
statewide projects.
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STATEWIDE PROJECT PARTICIPATION

: Current Project
Strategic Related L Planned . :
: . . o . Participation ; Project NEEH
Project Name Brief Project Description Statewide ; Completion .
: Scheduling Lifecycle Issues,
/ Phase Project Date
Phase Concerns
. AJACS GJ Data
FARE LEENIel] 0 e Enhancements =iy FY12 Integrity and
Collections adoptors Plan 0
& Reports Reliability
True
improvement
Automation of Dispositional AJACS GJ of
records to the Arizona Enhancements Early automation -
ARIRS Department of Public Safety & Reports adoptors Pz 2EENE Commitment
of non court
agencies
Ongoing
Continuing effort to assist prg(ergtrhr;(iar:ad
Testing the AOC in delivering AJACS GJ -
AJACS updates to AJACS that are Enhancements Early SFY16 Execute -
build/releases reliable and of quality use to & Reports adoptors 9
quality Case
the courts
Management
System

PINAL COUNTY COURTS | INFORMATION TECHNOLOGY STRATEGIC PLAN: 2012-2015

12




STATEWIDE PROJECT PARTICIPATION

: Current Project
Strategic Related L Planned . :
: . . o . Participation ; Project NEEH
Project Name Brief Project Description Statewide ; Completion .
: Scheduling Lifecycle Issues,
/ Phase Project Date
Phase Concerns
AJACSin Participate in the testing and
Limited implementation of AJACS LJ CMS Early SEY16 Plan
Jurisdiction for the Limited Jurisdiction Dev/Pilot/Rollout adoptors
Courts courts within Pinal County
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Strategic Project
Name / Phase

OTHER LOCAL INDEPENDENT PROJECTS

Brief Project
Description

Planned
Completion
Date

Current
Project
Lifecycle
Phase

Project Risks,
Issues,
Concerns

Local efforts towards

AR integration with Large project
Integration AZTurboCourt FY13 Initiate
Clerk of the
Court County Enhance Web site
Web site FY13 Execute None
OnBase
Mlcrqf!lm Archiving of Case Files FY15 Execute Logistics, Price
Archiving
OnBase @ - .
Remote Site Redundancy of Onbase FY13 Concept Logistics, Price
OnBase . - - .
Workflow To increase efficiency FY13 Initiate Logistics, Price
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OTHER LOCAL INDEPENDENT PROJECTS

Current . :
Strategic Project Brief Project Planne_d Project FITEJIEEE (RIS,
i Completion . Issues,
Name / Phase Description Lifecycle
Date Concerns
Phase
Mgl:r)llgzsﬁécg%susrtto Data & Document
OnBase Mobile FY14 Concept Security / Cost
Documents
Ongoing project to Large Project -
Court Record correct and \./allda}te. Need to be
Reliability & any inaccuracies within thorough and
Integrity the AJACS case FY13 Execute accurate
management system, throughout the
or the physical court file extended lifecycle
L New Initiative to employ
9y COSC employees
Laptops for
Probation and ac?égvtgoélriir:tog)eata Costs, data and
Mobile Access to . Plan hardware security
APETS via APETS
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D.1. MAJOR STATEWIDE INITIATIVES AND PLANNING/IMPACT INFORMATION

This section provides Commission on Technology with visibility into the demand for
various statewide systems currently in development. Also listed below are initiatives
that require long-range preparation and may have significant impacts on local
infrastructures, resources, and training requirements. Courts should consider high-level
impact perspectives that factor into their participation in statewide systems and
initiatives.

STATEWIDE INITIATIVE

LIMITED JURISDICTION CASE MANAGEMENT SYSTEM — CONVERSION AND IMPLEMENTATION

Description:

A limited jurisdiction court case management system to replace AZTEC is being developed by extending
the GJ CMS (AJACS) code set to include certain functionality unique to Arizona’s justice and municipal
courts. The AOC is further building upon the AZTEC-replacement application and developing a solution
that meets the needs of all LJ courts, large or small, rural or metropolitan. Significant, large volume, non-
AOC-supported courts, spearheaded by Mesa, are engaged in collaborating with the AOC and the
vendor. Additional courts could be consolidated into this solution as their current case management
systems age and become un-supportable.

Program interfaces that permit integration with other automation systems, like electronic citations, the e-
filing manager application, and central document management system are being included. Conversion of
certain AZTEC case data and extensive training will be undertaken by the AOC to minimize disruption to
local courts during the changeover. Business process and code standardization are also major
components of the conversion and implementation effort.

Anticipated rollout timeline: Summer 2013 through Fall 2017

1. Timeframe in which needed: (immediately,

next 12 months, Next 12 months
1-2 years, 3-4 years)

2. General Importance or Impact to Your Court:

Resources and training.
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STATEWIDE INITIATIVE

JOLTSAZ JUVENILE MANAGEMENT SYSTEM

Description:

JOLTSaz will be a new, fully functional, juvenile tracking system for Pima and the 13 rural counties. This
system development project represents a successful partnership between AOC and Pima, each building
specific, functional modules of the new system. In addition, the elected Clerks of Court and Juvenile
Probation Departments worked together to review processes and adopt standard business practices
statewide. Probation/case management system integration is designed to provide “real time” access to
court case, calendaring and financial information from the clerks of court CMSs around the state. The
goal is to eliminate duplicate data entry, improve timeliness of data entry, reduce paper flow and make
information available to everyone who needs it, when they need it.

In the past, no common, standard method existed by which counties identified juveniles in a timely and
reliable fashion. The same juvenile could have active case histories in the same county or multiple
counties under different identifiers. Creating a statewide identifier (SWID) to uniquely identify juveniles
statewide is considered part of the JOLTSaz project. A SWID for each juvenile in the state will make
tracking kids across counties more effective and efficient. Faster identification of juveniles will minimize
duplicate work and improve productivity. SWID will provide the necessary statewide view of juvenile
history as well as a single integration point for outside agencies and external interfaces to the new
JOLTSaz system. Vital statistics and risk predictors may be distorted, inaccurate and not portray “the big
picture” on a juvenile which hinders qualitative juvenile assessments and skews agency reports. Clear
identification of juveniles and increased risk/need assessment accuracy promote juvenile accountability
and increase public safety.

In addition, the Arizona Youth Assessment System (AZYAS) is currently in the final stages of
development and will be available to start rollout with Maricopa and the rural counties in 2012. Pima
County will be implemented in conjunction with JOLTSaz.

Anticipated rollout timeline:

JNA - replaced by AZYAS

AZYAS for Maricopa and the rural counties - February 2012
AZYAS for Pima - February 2012 (rolled out with JOLTSaz)
JOLTSaz for Pima - February 2012

JOLTSaz for rural counties - January 2013 thru March 2015
JOLTSaz Phase Il - TBD

1. Timeframe in which needed: (immediately,

next 12 months, 1-2 years
1-2 years, 3-4 years)

2. General Importance or Impact to Your Court/Probation Department:
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STATEWIDE INITIATIVE

CENTRALIZED ELECTRONIC DOCUMENTS
(LIMITED JURISDICTION COURTS ONLY)

Description:

Electronic case filing requires a more comprehensive business solution for managing digital documents
from cradle to grave, since, by definition, no paper exists. As business becomes dependent on digital
documents, they must be stored in a way that protects them, makes them reliably retrievable 24/7,
associates them with the cases they relate to through integration with the case management system,
enables appropriate public access as specified by Rule 123, and meets records retention requirements.
While many limited jurisdiction courts have shown interest in imaging existing paper documents, very few
can afford to implement and maintain the full-featured electronic document management system (EDMS)
needed to adequately support e-filing.

At the same time, many courts are experiencing facilities issues caused by storing years of accumulated
paper records. ACJA § 1-507 allows destruction of paper records for which equivalent electronic records
exist, but stipulates that multiple redundant copies and various media must be employed before any
paper records can be destroyed (short of reaching their required retention period). The same technical
requirements must be met before courts accept e-filings because, by definition, no paper backup exists
for these records. The AOC has constructed a shared document management environment for use by
limited jurisdiction courts to support both document imaging and e-filing. Following the ACAP
subscription model, each participating LJ court will receive a scanner and software licenses to access the
central system, along with necessary training to ensure documents are successfully deposited in and
retrieved from the system. Currently, participation is voluntary, but following changes to ACJA 1-501, any
LJ court without an EDMS will be required to participate prior to accepting e-filings.

Participation in the shared LJ EDMS enables a court to both accept e-filings and destroy paper copies of
imaged records. An enhancement for bulk scanning of closed records is currently being tested.

Anticipated rollout timeline: Starting Fall 2011 to requesting courts or by time of LJ AJACS
implementation for non-requesting courts

1. Timeframe in which needed: (immediately,

next 12 months, 1-2 Years
1-2 years, 3-4 years)

2. General Importance or Impact to Your Court:

TBD
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STATEWIDE INITIATIVE

AZTURBOCOURT: E-FILING AND STANDARDIZED FORMS

Description:

Electronic Filing, aka “e-filing,” is a composite project that uses portions of other individual projects to
construct a pinnacle application to enable filing of documents and data along with appropriate and
validated indexing information so that data can be automatically accepted and recorded into both the
electronic document management and case management systems, thus removing the need for a
document scanning function. AZTurboCourt is the all-encompassing system that supports electronic filing
for all courts and case types statewide via an Internet portal.

AZTurboCourt includes a mechanism for filers to pay filing fees online. Through a central case index and
central document repository, it also provides parties and counsel the ability to quickly locate and retrieve
documents they have filed and secondary copies of the official court record, eliminating the need for
direct access to the CMSs to access case records.

Simultaneously, work is underway to expand the Judicial Branch'’s self-service capabilities on the Web, to
standardize forms, and provide other information helpful to those who appear unrepresented in the limited
and general jurisdictions as well as appellate courts. Forms needed for dissolution and other domestic-
relations-related cases, small claims, eviction actions, probate, and certain general civil cases are being
developed for filing. Completing forms in AZTurboCourt leverages an interview-based question and
answer process to assist filers. Form data elements then get converted to a data stream, similar to
electronic citation data, for use by the case management system, minimizing the need for manual
intervention. In support of that goal, work is also underway to automate the entire workflow associated
with case initiation and subsequent filings for select case types throughout the courts. Related rules and
code changes to support statewide e-filing are also being accomplished.

Anticipated rollout timeline: July 2009 onward, by level of court and case type

Timeframe in which needed: (immediately,

next 12 months, Immediately
1-2 years, 3-4 years)

2. General Importance or Impact to Your Court:

Upgrade OnBase system from version 7.2 to 9.2.
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STATEWIDE INITIATIVE

JUDGE/BENCH AUTOMATION

Description:

Thus far, court automation has largely been limited to backoffice functions that assist the clerk or court
administrator. Digitization will necessarily bring about changes in the way judges operate on the bench
and in chambers, as electronic filing shifts the medium for the majority of documents from paper to digital
over time. Document review applications for judges are being constructed for use with for both the
AZTEC and AJACS case management systems (CMSs).

Due to economic realities like the soaring cost of printing and distributing bench books, resources for
judges are becoming electronic rather than paper-based. Preliminary user requirement sessions have
been held to determine the information that judges need to have available in chambers and on the bench.
A group of judges from both limited and general jurisdiction courts and AOC technical resources have
spent considerable time together examining the workflow of bench operations to identify streamlining
opportunities through automation. A major goal of the project is ensuring that judges’ workload doesn’t
increase in comparison to paper processing. The eventual outcome will be a judge information
management capability that assists with the day-to-day activities of the judiciary, integrated with target
CMS automation efforts.

Anticipated rollout timeline: Summer 2013 through Fall 2017

1. Timeframe in which needed: (immediately,

next 12 months, 1-2 years
1-2 years, 3-4 years)

2. General Importance or Impact to Your Court:
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D.2. LOCAL INFORMATION TECHNOLOGY STRATEGIC RESOURCES

This section provides high-level information about the technology spending and

resources by courtin FY11.

LOCAL TECHNOLOGY RESOURCES

Number of:

State Other City or
Device Technical Court County
Cost Cost == ==
Technical | Technical
Staff Support
Staff
Superior Court —includes Clerk’s
Office/Satellite Offices/Court Admin. SFETOT | 5 A0, 7aE 2 ¢
Florence JP Court $6000 0 0 0
Casa Grande JP Court $17000 0 0 0
Eloy JP Court $13500 0 0 0
Mammoth JP Court $4500 0 0 0
Oracle JP Court $7250 0 0 0
Apache Junction JP Court $9000 0 0 0
Superior/Kearny JP Court $6000 0 0 0
Maricopa JP Court $6000 0 0 0
Florence Municipal Court $2250 0 0 0
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LOCAL TECHNOLOGY RESOURCES

Number of:

State Other City or
Device Technical Court County
Cost Cost FTE FTE
Technical | Technical
Staff Support
Staff
Casa Grande Municipal Court $6750 0 0 0
Eloy Municipal $7500 0 0 0
Mammoth Municipal Court $1500 0 0 0
Apache Junction Municipal Court $9750 0 0 0
Superior Municipal Court $750 0 0 0
Kearny Municipal Court $1500 0 0 0
Coolidge Municipal Court $1500 0 0 0
Maricopa Municipal Court $5300 0 0 0
Included
. with
Adult Probation Superior 0 0 0
Court
Included
Juvenile Probation with $91,250 0 2
Superior '
Court

* Includes Licensing/Support NS Maintenance for OnBase, Office Suite, Hardware, Facilites, etc.
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‘ APPENDIX A. CURRENT ENVIRONMENT

1. Hardware Environment by Court

This section lists the judicial branch-owned hardware deployed in the courts, including
mainframes, servers, desktops, and other peripherals.

Number of
Nurlr;(b:zr e Operating Nf;n?grs()f Operating Network
System ptop System Printers
Superior . .
Court, Main 201 Vista Bus 3 Vista Bus 47
Superior
Court, 18 Vista Bus 0 NA 4
Satellites
Justice Vista .
Courts (All) 92 Bus/2000 2 Ve 24
Sul\;’e”.or 1 Vista Bus 0 NA 0
uni
FIorenpe 3 Vista Bus 0 NA 2
Muni
CEREl 17 Vista Bus 0 NA 5
Grande Muni
Eloy Muni 4 Vista Bus 0 NA 1
iy 1 Vista Bus 0 NA 1
Muni
R S 1 Vista Bus 0 NA 1
Muni
copliege 4 Vista Bus 0 NA 2
Muni
Apache
Junction 10 Vista Bus 0 NA 4
Muni
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2. Hardware for Special Functions

Number of:
Public In In Dedicated Dedicated
DPS ACJIS Imaging/ ACAP
Access Courtroom Chambers . : o
PCs PCs PCs Terminals Scanning Training
Workstations PCs
Clerk of the
Superior 7 36 0 2
Court
Court Admin
Superior 9 34 1 5
Court
Juvenile
Court 3
Services
3. Local Server Hardware and Function

Local Server Information

# Brand / Operating Managed Use/
ConiH{DEpE Model System DEUEIRESE by Applications
Dell MS
Clerk of the Windows MS SQL Local Database
Court PotEneEE Server 2008 2008 dest Server
R510
X64
M
Clerkof the | o % e windows cosc File Server
Court R510 9 Server 2008
X64
Dell MS
C'e(r:koﬁitthe PowerEdge | Windows M;BE?L cosc O”B%Se‘i \ﬁ e':"age
2950 2003
Clerk of the Powztrelgd o MS COSE Liberty Court
Court 9 Windows Audio/Video
R510 Server 2008
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Local Server Information

# Brand / Operating Managed Use/
CouDEL Model System Deizlizze Applications
X64
Dell MS
o | pouertage | wiaows | MSSQU | cosc | oo ambese
2950 2003
Dell MS
Clecr:lgaitthe PowerEdge Windows coscC Intesrr;?\IIZYeb
2950 2003
Dell MS
Clecr:lgaitthe PowerEdge Windows CosC Datge?\?g:(up
2850 2003
Dell MS .
Cle(r:lgﬁitthe PowerEdge Windows CcoscC AJ'gE;g'Ie
2850 2003
Dell MS Domain
Cle(r:lgﬁitthe PowerEdge Windows CcoscC Controllers
2850/2950 2003 (Total of 2)
Clerk of the PlasMon Linux .
Court AA32 (Propietary) CosC el

4. Network Environment

The court’s network is the Arizona Judicial Information Network (AJIN), maintained by
the AOC.

The Pinal County COSC maintains a domain within the AJIN network that is accessible
by users within the Pinal County Superior Court.

5. Software Environment

This section identifies all the software used in the county's courts. It includes the state-
provided applications (such as AJACS, AZTEC, TIP, JOLTS, and APETS) and also any
word processing, spreadsheet, report writing and other database or other tracking
applications.
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Descrl_ptlo_n of
Supported by Application
On, or
Standalone)
AJACS
application State standard
so_ftware for the AOC/NVendor N/A Clerk Qf the case
Arizona Court Superior Court management
Automation system.
Project (ACAP)
A module of
AJACS module: AJACS to
Probate case AOC N/A NA process Superior
management Court probate
cases.
A module of
AJACS module: AJACS that
Exhibit tracking HIE MR A keeps track of
exhibits.
- Clerk of the .Net E-Form for
t?;ziirnEXh'b't Superior Court Standalone gLerlér?cIrtg%urt Exhibit List and
9 ITD P Tracking Module
A module of
AJACS
integrated to
. docket and case
AJACS mOdUIe' AOC/Vendor N/A Clen 9f the management
Calendaring Superior Court
that tracks all
events and
provides daily
calendars.
Video Calendar
Clerk of the display showing
Other : Clerk of the .
Calendaring Superior Court Bolt-on Superior Court weekly and daily

ITD

Case info for the
public.
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Description o]
Name Supported by on. or Application
Standalone)
A module of
AJACS that
. Clerk of the
A.‘JACS. RS AOC/Vendor N/A Superior Court [SERSTIS (=
Financials Financial Dept cash
Pt management
functions.
Other Financials/ | Clerk of the il Qf e Collections
: ; Superior Court .
Collections Superior Court Bolt-on ; Tracking and
Collections &
System ITD : Call Center.
Finance Depts.
A module of
) AJACS that uses
AJACS module: | N/A NA bar coding to
File Tracking .
track file
locations.

. Clerk of the .Net Barcode
Other'Flle Superior Court Bolt-on Clens 9f e Tracking System
Tracking Superior Court '

ITD of case files.
A feature of
AJACS that
allows automatic
generation of
AJACS Forms AOC N/A Clerk Qf the ——
Generation Superior Court . .
minute entries
using imported
AJACS data and
Microsoft Word
APETS. (AUl Superior Court The new state
Probation .

; Adult Probation standard system

Enterprise AOC N/A . .
; Dept., Juvenile for tracking adult
Tracking . X
Court Services probationers.
System)
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Application
INETg]

Developed/
Supported by

App Category
(Vendor
Package, Bolt-
On, or
Standalone)

Local Applications

Courts Using

Description of
Application

The statewide

system for
DCATS - cAsA | aoc N/A Juvepile Court tracki'ng court
Services appointed
special
advocates.
Google Analytics Web traffic
Web traffic County ITD Standalone O3S Qf e monitoring
; Superior Court
analysis package
The state
standard system
for tracking
JOLTS (Juvenile juveniles in the
On-Line AS/400 JOLTS | jyuvenile Court | court system,
. AOC : ) ;
Tracking N/A Services including
System) juvenile
probation,
dependency and
detention.
Statistical g::izi?cvgllde
Reports AOC N/A Justice Courts "
(CASPER) reporting
application.
Clerk of the A state standard
Superior Court, system for
Justice Court, reporting and
Tax Intercept Municipal Court | collecting
Program (TIP) HIE MR and Juvenile delinquent debt
Probation via Department
participates of Revenue and
manually AZ Lottery.
Clerk of the :
. The operating
) ) Superior Court.
Windows Vista | Microsoft/AOC All Justice and | SyStem of the
Vendor Pkg o state standard
staff Municipal

(AOC Machines)

Courts, Juvenile
Court Services

desktop PCs.
(AOC)
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Local Applications
App Category

Application Developed/ Pac(ll/aegnedoéolt- Courts Using Description of
Name Supported by on é)r Application
Standalone)
Other PC/Laptop '
operatn.wg Local staff Vendor Pkg Juveplle Gl Laptop
system: Services
Windows XP
Other PC/Laptop
operatn.wg Local staff Vendor Pkg O3S 9f 2 Scanning PC’s
system: Superior Court
Windows XP
Other PC/Laptop
operatlng Local ITD Staff Vendor Pkg Clen Qf iz ITD staff PC’s
system: Superior Court
Windows XP
Other PC/Laptop
operatlr_1g Local ITD Staff Vendor Pkg Clerk Qf the De\,/elopment
system: Superior Court PC’s
Windows 7
SERE) BPEIENG Local staff Vendor Pkg Clen 9f the Windows 2003
system Superior Court
SRS CHlle Local staff Vendor Pkg O3S 9f 2 Windows 2008
system Superior Court
Network
operating Local staff Vendor Pkg gluerlgr?grﬂcltiurt Pinal Domain
system P
Electronic
storage (SAN, Local staff Vendor Pkg gLerlér?cIrtg%urt Q;QCS e
NAS, etc) P
Clerk of the
Superior Court. The email and
Outlook 2007 Microsoft/AOC Vendor Pkg All Jps_ﬂce and calendaring
staff Municipal software used by
Courts, Juvenile | AJIN.
Court Services
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Description o]
Name Supported by on. or Application
Standalone)
Clerk of the
. Superior Court. A word
Microsoft Microsoft/local & All Justice and .
Vendor Pkg o processing
Word 2007 AOC staff Municipal A—
Courts, Juvenile | 5 '
Court Services
Clerk of the
iﬁrﬁgg;ggzg A spreadsheet
Excel 2007 Microsoft Vendor Pkg MUnici product from
unicipal .
. Microsoft.
Courts, Juvenile
Court Services
Microsoft Office
2010 (Select . Clerk of the ' .
Pinal COSC Microsoft Vendor Pkg Superior Court Office Suite
Machines
Clerk of the MS SQL 2005 /
Database(s) Local staff Vendor Pkg Superior Court. 2008
Project
management / Local staff Standalone Clen 9f the TaskMgr and
. Superior Court. MS Project
tracking
Primary form
Adobe Acrobat Local Staff Vendor Pkg Clen 9f the and print media
Professional v10 Superior Court d
evelopment
Clerk of the A free product
Superior Court. from Adobe
Adobe Acrobat Adobe Vendor Pkg All Jps_tlce and Acro_bat for
Reader 9 Municipal reading
Courts, Juvenile | documents in
Court Services pdf format.
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Description o]
Name Supported by on. or Application
Standalone)
Clerk of the
McAfee Virus Al Justce and | softwareto
Scan (AOC McAfee Vendor Pkg Municipal local
Machines) unicipa _ protect loca
Courts, Juvenile | AOC PCs.
Court Services
Clerk of the . .
Other virus Kaspersky Superior Court. TS RS
; . software to
prevention Vendor Pk All Justice and rotect local
(Pinal COSC Vendor/Local g Municipal i
Machines) staff Courts, Juvenile S
. ervers.
Court Services
Backup Exec / Used for disaster
Data backup / Clerk of the Clerk of the recovery and
. Vendor Pkg . X
recovery system | Superior Court Superior Court business
ITD continuity
A report-writing
tool for user ad
Microsoft SSRS O EETAQIS Vendor Pkg O3S 9f e hoc reports from
staff Superior Court .
various
applications.
A report-writing
tool for user ad
Crystal Reports Clerk of the
2011 Local staff Vendor Pkg Superior Court hoq reports from
various
applications.
MS SQL,
AT S Clerk of the Software Lic.
software Local staff Standalone .
: Superior Court and Hardware
inventory .
Audit
Clerk of the
Superior Court. Software for
Centra Centra N/A All Jpsﬂce and interactive,
Municipal instructor-led n-
Courts, Juvenile | line training

Court Services
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Description o]
Name Supported by on. or Application
Standalone)
This is a
. package of
Restitution automated
Enforcement transfer of case
FARE AOC and collections
participation vendor, ACS N/A NA vendor for
(Currently in noticing and
planning — Pilot collections
Q2 2012) includes web
payment and an
IVR interface.
PENIEN Vendor Vendor Pkg NA
gateway
Clerk of the Yeir;(:g; ioftware,
Liberty Audio Superior Court / channels of
Recording (With | Liberty Vendor Pkg Pinal County Audio in
video option) Court . . .
o . conjunction with
Administration
a notes logger.
Courtroom audio
Digital Aud|o NVR Vendor Pkg Superior Court recorc_img for
Recording security
purposes
Vendor software,
document
OnBase capture
Production Clerk of the software, utilizes
Document A el Eneer PLE Superior Court 30f9 barcode to
Imaging Module capture docket
information and
format images.
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Description o]
Name Supported by on. or Application
Standalone)
Electronic
Document Image
Management Hyland/OSAM Vendor Pkg Gl @t Management
System Superior Court software.
OnBase v9.2
Integration- Countvwide
CIEEERE BEi Microsoft justiceyW
sharing Wlth BizTalk, SOL Vendor Pkg County Wide integration
county/city law .
project.
enforcement
Integration- :
electronic data AN ClEBTOrTE
) AOC developed Pinal COSC / transaction to
reporting of N/A . .

; e and supported. City of Florence | DPS with court
dispositions to dispositions
DPS (ADRS) P '
Integration- :
electronic data AN ClEETOrE

) AOC developed transaction to
reporting of N/A NA .
R . ... | and supported MVD for traffic
citations/dispositi ETes
ons to MVD. '
Jury selection

Jury system: and jury

Next Generation | JSI/Jury+ Vendor Pkg Clens 9f the information

: Superior Court :

version processing
software.
Provides general
information for
participating
courts well as
jury information,

Court Web site Sl alrin? Standalone Sl alrin? on line forms,

Superior Court

Superior Court

marriage license
Info, drop box
information, child
support
information.
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Application
INETg]

SCI

Developed/

Supported by

Clerk of the
Superior Court

App Category
(Vendor
Package, Bolt-
On, or
Standalone)

Bolt-on

Local Applications

Courts Using

Clerk of the
Superior Court

Description of
Application

Satellite case
information
application.

AIC

Clerk of the
Superior Court

Bolt-on

Clerk of the
Superior Court

Appeals Image
Capture and
transfer of
images and
documents via
the internet.

PTV

Clerk of the
Superior Court

Bolt-on

Clerk of the
Superior Court

Positive teller
verification of
warrants
application.

Exhibits

Clerk of the
Superior Court

Bolt-on

Clerk of the
Superior Court

Automated
exhibits
application.

Video Docket

Clerk of the
Superior Court

Bolt-on

Clerk of the
Superior Court

Video
calendaring
systems to
display daily
hearing
information on
LCDs in the
main lobby.

Video MailBox

Clerk of the
Superior Court

Standalone

Clerk of the
Superior Court

Video systems
to display mail
box information
on LCD in the
main lobby.

Minute Entry
Email Dist.

Clerk of the
Superior Court

Bolt-on

Clerk of the
Superior Court

Application to
distribute minute
entries to local
agencies in a
nightly batch
process.
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Local Applications
App Category

. (Vendor o
Application Developed/ Package, Bolt- Courts Using Descrl_ptlo_n of
Name Supported by on. or Application
Standalone)
Application to
OMEA/C2C AOC N/A Clerk Qf the dlstr'lbute mlnu'ge
Superior Court entries for public
access.
. Clerk of the 5 Clerk of the Data Reporting
AR [REPES Superior Court BT e Superior Court application
Dashboard
Next Hearing Clen 9f the Bolt-on Clen 9f the viewer of AJACS
Superior Court Superior Court
related data

6. Comparison of Environment to Arizona Judicial Branch Enterprise Architecture

The table below prompts you to identify any current technologies and products
classified in the retirement and containment categories of the architecture. Beginning
with the FY08 plan, COT requires that a project be defined for the removal/replacement
or any item listed in the “retirement” category within plan period. Items in the
“containment” category can have no additional use without exception being granted by
COT. The next stop on the lifecycle is retirement; therefore, further investment is
unwise and serves to make removal/replacement only more difficult and expensive.

The complete, wupdated table appears on the COT website at
http://www.supreme.state.az.us/cot/Documents/EAS/EAS.htm Where there are unique,
local undertakings that cannot be leveraged, a court is free to go beyond the standards
set in the table. When sharable modules related to core applications are developed, the
standards must be followed.
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http://www.supreme.state.az.us/cot/Documents/EAS/EAS.htm�

Architecture Layers

Retirement (targeted

for
de-investment)

Containment (limited to
maintenance & current
commitments)

Current Court

Technology or Product

(fill in)

Applications & Tools

User Interface Delivery
Method for Public
Access

Netscape

User Interface Delivery
Method for Business

Character based

Applications
Electronic Document LaserFiche, Hyland Kofax

Management OnBase <9.2
Report Writer for Ad Crystal <10, MS-SSRS | Crystal £V10, MS-SSRS Crystal Web

Hoc Reporting 2000 2005 MS SSRS

Report Writer for

; o Crystal £V10, MS-SSRS Crystal Web

Business Application Crystal <10 2005 MS SSRS
Reports

Development
Languages

COBOL, JAM, RPG,
MUMPS, FoxPro

Java (on a business
case need basis), ASP
(Classic), .NET
Framework V1.1

.Net ASP or VB

Development
Environment

Panther, Visual Studio
<2003, Visual Studio 6
Visual Interdev

Visual Studio2005,
PowerBuilder, MS-
Access

Source Control

Aldon

Visual Interdev, Visual
Studio (VB6), .Net

Analysis Tools

HOW

Productivity Tools

Word Processing Wordperfect, Word Word 2003 Word 2010
<2003
Spreadsheet Excel <2003, Excel 2003 Excel 2010
QuattroPro
Presentation PowerPoint <2003, PowerPoint 2003 PowerPoint 2010
CorelDraw
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Architecture Layers

Retirement (targeted
for

Containment (limited to
maintenance & current
commitments

Current Court
Technology or Product

Local Standalone
Database

de-investment)

MS-Access <2003 MS-Access 2003

(fill in)

MS-Access 2010

E-mail Client Product

Outlook <2003, Lotus
Notes, GroupWise
(unsupported)

Outlook 2003, Lotus
Notes, GroupWise
(supported versions)

Data Architecture

DBMS

SQL Server <2005,
FoxPro, Clipper

SQL Server 2005

Data Warehouse DBMS

SQL Server 2005 / 2008

Informix XPS

Fixed format, XML

Data Exchange Model XML
homegrown
Networks and Platforms
Network Protocol SNA
Wireless Network WEP
Access
Network Operating Novell (unsupported) MS-Windows Server
System Windows (unsupported) 2003
Client Operating Windows <2000 Windows XP Windows 7

System

Server Operating
Systems

Microsoft Windows

0S/400, DEC VMS 2003

Mobile Operating
Systems

Windows 2003R2
Windows 2008

BlackBerry O/S

Shared Services
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Retirement (targeted Containment (limited to Current Court
Architecture Layers for maintenance & current || Technology or Product

de-investment) commitments (fill in)

Web Services (current
version), DCOM, ASP

Component Service

Layer (classic)
Message Transport Middleware
Message Transport MQ <V5.2 MQ V5.3/V6.0

Data Junction, MQSI <

Data Transformation V2.1, DTS

Cloverleaf, WMB V6.0 BizTalk

Data Routing/Publish

and Subscribe MQSI V2.1 Cloverleaf, WMB V6.0 BizTalk

FTP (intercourt and
using public Internet),
MQ<5.2

File Transfer,
Scheduled Production

FTP (intracourt only),
MQ V5.3/V6.0

File Transfer, As Hoc MQ <5.2 MQ V5.3/V6.0
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