CACC HIGHLIGHTS
From CACC Meeting of 6/25/03

Budget

DDS was left intact

JCEF was hit for 2m per year

Trailer Bill failed

Will focus on re-assessing strategy at next COT meeting
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Re-assessing strategy by looking at future models
We need a model that spurs innovation and allows for leveraging
Need to continue focusing on standardization
Next TAC set for early August
0o Recording Standards
o FTR Gold seemed to be the one, but now courts are looking at other
options.
o Need reliable formats and storage (standards)
v' Crystal Reports
o Pima evaluated Brio and was highly impressed
o Easily converted existing Crystal calendar reports, easy to use
o With Crystal we face huge licensing fees
o Will need to consider and weigh transition issues and cost
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FARE
v' Handouts from Janet Scheiderer
v' Partner is ACS
v' Looking for proof of concept with pioneer courts

Demo was held since last CACC meeting to show progress
Analysts 1 month ahead
Developers packaging up bundles to install for testing
Table structure issue

o Who will manage and maintain state tables
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AZTEC
v' 4 courts in pilot for e-dispo
v' Flag JP says going very well
o Allowed them to clean up back-log, and are now focusing on rejects
v" Flag Muni going well
o Minor hiccup during implementation but consider this a valuable tool
v' First 50 courts by end of September
v’ 23 AZTEC changes for Pima identified as helpful to all courts will be addressed
first
v" FARE changes and interfaces being identified
v" Line to MVD via Houston (GITA) is up. This will provide interface in AZTEC >
MVD
o Will save keystrokes and improve data quality
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0 Response time is good

v' MCJPC gap is 60% complete. Process went well. Good learning exercise for
both AOC and JP court

v' APETS getting ready to go live in Yuma County
v' Re-thinking direction of future statewide cms.

o This summer we will survey the market for AZTEC replacement in LJ

courts
v" Will look at functional needs of MCJPC, East Valley, and various
other courts to determine possibilities

PAM
v' Training took place June 9-10
v' Tentative go live in remaining courts on July 1
v List of fixes being analyzed and readied for next version

NEXT MEETING 1S 8/14/03 IN FLAGSTAFF, AZ
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