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CONFERENCE CALL NUMBER 602-542-9003 

THURSDAY, JULY 27, 2006 
TIME: 10:00AM – 2:00 PM 

 
 

 

MEMBERS PRESENT MEMBERS ABSENT 
Kip Anderson Ron Beguin 
John Barrret Margaret Guidero 
Tom  Brady via telephone C.Steven McMurry 
Cathy Clarich-Nemecek via telephone  
Karl Heckart  
Donald Jacobson GUEST PRESENT 
Tim Lawler Kent Batty 
Gordon Mulleneaux Stewart Bruner via telephone 
Patricia Noland Patrick McGrath 
Gregg Obuch John Overholtz 
Michael Pollard Renny Rapier 
Rick Rager via phone Carla Tack 
Marcus Reinkensmeyer Carl Ward  
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OPENING REMARKS 
 
Judge, Michael Pollard, Chair, called the Court Automation Coordinating Committee 
(CACC) to order at 10:00AM. He took roll call of members present via telephone.  
 
Judge Pollard provided members of a brief update in meeting priories noting the deferral 
of all votes of confidence on the Pima AGAVE Case Management System project, 
Tempe Case Management System project and Maricopa ICJIS project until the next 
CACC meeting scheduled for September 21, 2006. 
 
GENERAL JURISDICTION COURTS CMS UPDATE 
 
Pima County Superior Court, Court Administrator, Kent Batty lead the Committee with a 
brief review of history kicking off the AGAVE project. His summary included the 
projects start date, major milestones, a detailed definition of the project and the purpose 
behind the application and surmised project goals. Patty Noland, Pima County Clerk of 
the Court, continued the presentation with a review of the Release I scope, goals and 
results. She impressed upon the Committee the collaboration and team environment 
between the Pima County Clerk of the Court and the Superior Court. Gregg Obuch, 
Project Manager, followed-up with a review of the project management structure and 
upgrades recommended in the audit report presented by QuantumPM. Group discussion 
ensued regarding the teams feelings on audit being extremely time consuming but valued 
at a vantage point of a non-partial party reviewing the project. Kent added the audit 
provided clarity and vision to the project. Gregg continued the update discussing what 
was reviewed in the audit and the recommendations being addressed by the project team. 
It was noted from the audit that a lack of communication on the projects status reporting, 
communication to stakeholders, risk management and planning were or could become 
problematic. Gregg discussed a loss of manpower as a contributing factor to the problem. 
Considerations were discussed to employ a full-time Project Manager and it was 
recommended the Committee take a proposal to the Commission on Technology meeting 
held August 10 & 11, 2006. Frank Bohac, AGAVE consultant, closed the presentation 
with a review of the project next steps.  
 
STATUS REPORTING 
Arizona Supreme Court CIO, Karl Heckart, furthered discussions of communication and 
status reporting and discussed with members the thoroughness and accuracy of current 
project reporting already in place. He then proposed to members of the Committee a 
newly designed process of reporting projects to the committee. This new reporting 
mechanism encompasses the following: a monthly status report, risk assessment, scope 
baseline, project plan baseline and project budget baseline. Karl impressed upon the 
Committee that the recommended reporting tool from QuantumPM will add a somewhat 
mathematical element to the reporting easily indicating the status and priority level based 
on the red, yellow and green methodology. Karl asked the Committee to review the 
proposed reporting tool and follow-up with “best of’ ideas for reporting to the next 
scheduled CACC meeting.  
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LIMITED JURISDICTION COURTS CMS UPDATE 
Rick Rager, Tempe Municipal Court Project Manager, opened his presentation of Tempe 
Municipal Court’s case management systems (CMS) development update with a review 
of the historical differences between Pima Superior Courts’ CMS and Tempe Municipal 
Courts’ CMS. Significant differences reported were a no need for additional funding and 
no loss of resources to report to date. He reported emphasis was placed on data migration 
and extensive testing has been preformed and noted that they are moving to a new 
version of Test Director. Mike Pollard, Chair, reiterated to the Committee that both 
CACC and COT will need overall picture on funding to get an idea for baseline 
projections. Rick clarified that the projects original projection of 1.1 million to fund 
Tempe’s CMS project is still covering project expenses including expenses for project 
management and the AOC employees he employs on the project. Group discussion 
centered on the Visible application difficulties in which Rick reported that his team falls 
short with complexities of use and had no problems to report. He continued his project 
update reporting to the Committee what a typical weeks work entailed working on the 
project. More discussion ensued on detailing FTE’s and it was requested that a detail of 
FTEs be reported to the Committee on all projects for better status reporting. 
 
 
MARICOPA CLERK FINANCIAL SYSTEM 
gGordon Mulleneaux of Maricopa Superior Court introduced Maricopa’s new IT 
Director, Karl Ward to the Committee. He then reported an update to the Maricopa Clerk 
Financial System highlighting the following updates:  

• Replacement of JOLTs CMS 
• Extract financials from JOLTs and combine with Clerks 
• Begin implementation in Justice Courts 
• Moving into defining obligations and relationships 
• Clerk data clean-up in CMS for JOLTs 

 
Gordon then reviewed timelines for quality assurance testing, go live dates for the new 
JOLTs CMS and the Adult Probation portion. 
 
AZTEC 
Court Automation Manager, Tim Lawler presented to the Committee with a brief update 
of the following projects affecting courts: AZTEC release 1.31 for Avondale, Yavapai 
move to AZTEC 1.241, Mohave LTD move from AZTEC .8 to AZTEC 1.3 and Oro 
Valley Handhelds. He mentioned the following to report status of each: 
 

• Avondale AZTEC – Red Light information to automatically update to XML. 
• Yavapai – working on e-Appeals module 
• Mohave – read waiting for sign-off 
• Oro Valley – Police Department are moving forward to automatically updating  
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STANDARDIZATION PROJECT & FORMATION OF THE STATEWIDE DATA STANDARDS 
COMMITTEE 
John Overholtz, Data Standards Lead of the Court Automation Services Unit presented 
an overview and update on the Standardization project underway. He briefly explained 
the five sets of codes devised as: 

• Civil 
• Civil Traffic 
• Criminal 
• Ordinances 
• Parking 

 
John reviewed the purpose and future plans, activities events components, code set 
presentations and timelines, and listed members of the Limited Jurisdiction Courts 
standardization workgroup. He finalized his presentation asking for CACC to approval to 
recommend the formation of a data standards committee and approval to membership. 
Some members noted concerns with the size of the committee as being too large. A 
discussion was held about not having the data standards committee be GJ and LJ together but 
after this discussion it was decided it will remain with the original intent of GJ & LJ being on this 
committee. 
 
 
 
 


