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Pilot court Issue resolution

Phase Il project management
AJACS team accomplishments
Tasks to tackle in the near term




Review of the Phase Il Medium
Courts Project Scheduled for 2009

Cochise SC
Began Saturday, 11/01/08
Training 11/01/08 to 12/5/08
Go Live 12/08/08

Mohave SC
Training 01/12/09 to 02/06/09
Go Live 02/09/09




Review of the Phase Il Medium
Courts Project Scheduled for 2009

Pinal SC
Training 3/30/09 to 4/24/09
Go Live 4/27/09

Yavapal SC
Training 5/26/09 to 6/19/09
Go Live 6/22/09




AJACS Pilot Courts Wrapup
Issue Resolution!

Pilot Court Support
Support ongoing from go-live to the present
Multiple on-site visits by AOC & AmCad
Special emphasis on financial processing

Yuma SC completed 4" month of closing
La Paz SC completed 3 month of closing
Production issue resolution, QC, & Remedy
Final review of Pilot Court Consolidated List
Strategic sessions for AVT / Tickler / Fees




Phase |l Project Management

Governance Board

Steering Committee

AmCad Partner

mproved Data Conversion Strategy
_essons Learned

Preparing the Superior Courts
ncreased Communications

Moving forward with Cochise SC
and Beyond...




AJACS Team Accomplishments

Pilot court iIssue resolution
Production courts doing all business on AJACS

Began training and implementation activities for
Cochise Superior Court

Continued progress with Mohave Superior Court

Staff maintenance / burn out protection

Data conversion documentation / improved approach
End of month documentation

Refining training documentation and training database




Tasks to Tackle in the Near Term!

Complete training in
Cochise SC

Complete data
conversion testing
for Cochise SC

Begin data
conversion testing
for Mohave SC

Finalize
configuration for
Cochise SC

Prepare for
conversion /
Implementation
weekend

Complete the
weekend

Go live in Cochise
SC on Monday 12/8

Post-go-live support
12/8 to 12/19




AJACS STILL BRIGHT!




