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iCIS Financials - RFR replacement Target Estimate [Comment
This funding divided between Clerk
of Court and Superior Court.
General Superior Court expended $512,000
Stakeholders - Superior Court & Clerk of Court Program Budget $912,000] $912,000]of this funding.
Status New end date will be determined
after gap analysis phase completed
Program Manager - Art Sonico End Date Dec-06 Sep-10]in July '08
COoT CACC Revised
Original Target Target Actual
Current % Delivery | Delivery Delivery | Delivery
Deliverables Status Complete Date Date Date Date Comment
Project Schedule 100% Completed 10/30/2008
Project Budget 100%
Phase 1 Deliverables
Setup and Maintain Receivable Type Codes 100%]| Apr-05 Apr-05 Mar-05 Mar-05
Case and Party Setup 100%| Apr-05 Apr-05 Apr-05 Apr-05
Setup Obligations 100%| Apr-05 Apr-05 Jun-05 Jun-05
Setup Payees 100%]| Apr-05 Apr-05 Jun-05 Jun-05
Receipt Payments to Debtors 100%| Apr-05 Apr-05 Jun-05 Jun-05
Phase 2 Deliverables |
Setup Hardware/Software Environments 100%| Oct-05 Oct-05 Jan-05 Jan-05
Obligation Allocation & Distribution to Payables 100%| Oct-05 Oct-05 Jul-05 Jul-05
Adjustment to Payable Allocations 100%| Oct-05 Oct-05 Jul-05 Jul-05
Void & Reissue Payable Disbursements 100%| Apr-06 Apr-06 Jul-05 Jul-05
Phase 3 Deliverables |
Setup and Maintain JSL Restitution 100%| Oct-05 Oct-05 Oct-06 Oct-06
JOLTS Data Conversion 100%| Apr-06 Apr-06 Oct-06 Oct-06
Phase 4 Deliverables
Project Plan 100% Completed 10/30/2008
Switchover of existing JOLTS financials to a Juvenile The completion of this phase
Financial module in iCIS and the conversion of the JOLTS marked the completion of the
case management system to a new iCIS module. This will financial modules for Justice
also include an automated Clerk of the Superior Court Courts and Juvenile Court. This
Juvenile MEEDS application. includes the capability to process
financial obligations in iCIS,
including restitution. However, the
official restitution accounts remain
in the Clerk's RFR system for both
adult and juvenile cases until they
100% | Apr06 | Apr0s | Apr-o7 | gu-o7 (38l migratedtothe [CIS
financials system together, as
detailed below. The remaining and
final development will build upon
the financial modules already
developed for Justice Court and
Juvenile Court which will include
functionality needed to replace and
support Clerks financials for adult
and juvenile general jurisdiction.
With the completion of the
Business Analysis and
Implementation of a RFR financials replacement module Requirements phase, the project
in iCIS to handle both Adult and Juvenile Probation 30% Apr-06 Apr-06 Sep-10 completion date was determined to
Accounts application for a .net application be the end of September 2010.
The new date was approved by
COT on 11/7/2008.
Refine requirements gap between
] current financials module in
GAP Analysis 100% Aug-08 May-08 May-08)  \venile iCIS and needs for RFR in
Adult Clerk of Court
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Detail Business Analysis and Detail Requirements

Business Process Analysis Narratives

Baseline Scope (List of Processes to Decompose)

Process Decomposition Flowcharts

Business Requirements

Formal Business Process and Requirements (BPR)
Doc.

Baseline Cost, Projected Project Delivery Date

Development Schedule

.Net Development framework

Setup development environment

Establish development standards

Design and Develop the Database foundation

Design and Develop a generic Data Access layer

Designing and developing a business object

Design and develop the Ul that will contain the future
iCIS applications

Design and develop Developer utilities

Detailed System Design, Specifications

Conceptual Design

Database Design

Refined Project Plan

Develop system design/programming Specifications

Propose Business Process Modification

Review/revise system design/Programming
Specifications

Design Complete

Construction

1.0 Account Creation

2.0 Account Maintenance

3.0 Payment Processing and Allocation

4.0 Check Processing

5.0 Reports

6.0 Interfaces

Juvenile Financials Migration

Code Complete

System Integration

QA Testing

Prepare Scripts

Conduct Testing (Iterative)

Execute each test script

Prepare defects report

Resolve defects

Data Conversion

Provide Data Extract Requirements to COC

Extract Data

Translate/Cleanse data

Load

Repetitive QA/Load cycle

Training

Prepare training materials

Conduct Training

Train COSC staff
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Analyze business processes and
define business requirements;
Baseline Scope, Baseline Cost,
and projected project delivery date
will be established at the end of

this phase

100%

Jun-08

Jul-08

Completed and reviewed by Clerk

Jul-08|of the Court
100% Aug-08 Aug-08 Aug-08
100% Oct-08 Oct-08 Oct-08
100% Oct-08 Oct-08 Oct-08
Complete and reviewed/approved
100% Oct-08 Oct-08 Octog|bY the Clerk of the Court
100% Oct-08 Oct-08 Oct-08
See Detailed Project Plan
Apr-09 Apr-09
25% Jan-09 Jan-09 New Hardware Purchased
15% Feb-09 Feb-09
10% Feb-09 Feb-09
Feb-09 Feb-09
Apr-09 Apr-09
Apr-09 Apr-09
Apr-09 Apr-09
Estimated 7 month duration, based
on 3 dedicated technical resources
May-09 May-09
May-09 May-09
May-09 May-09
Jul-09 Jul-09
Aug-09 Aug-09
Oct-09 Oct-09
Oct-09 Oct-09
Estimated 7 month duration based
on 6 dedicated technical resources
Dec-09 Dec-09
Dec-09 Dec-09
Jan-10 Jan-10
Jan-10 Jan-10
Mar-10 Mar-10
Jan-10 Jan-10
Adjustments and process re-
engineering needed to consolidate
all Juvenile financials with Adult
Apr-10 Apr-10 financials
Apr-10 Apr-10
May-10 May-10
See detailed project plan
Nov-09 Nov-09
Aug-10 Aug-10
Aug-10 Aug-10
Aug-10 Aug-10
Aug-10 Aug-10
See detailed project plan
Jun-09 Jun-09
Clerk of the Court's Responsibility
with assistance from CTS
Oct-09 Oct-09
Clerk of the Court's Responsibility
with assistance from CTS
Mar-10 Mar-10
Jul-10 Jul-10 CTS' Responsibility
Jul-10 Jul-10 CTS and COSC joint effort
Nov-09 Nov-09
Sep-10 Sep-10
Sep-10 Sep-10
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Train Juvenile Finance staff Green Sep-10 Sep-10
User Acceptance - Requires COSC signature Green Sep-10 Sep-10
Implementation Green Sep-10 Sep-10
Changes Major /Minor Reason/Impact
Updated percentages to accurately reflect progress. Changed status from yellow to green as
Minor changes to percentages and status Minor currently progress is as anticipated.
Completed Gap analysis Early Minor
Per new PMO Methodology; Impacts: A new phase inserted resulting in a new schedule; More
Complete re-planning of the rest of the project Major accurate planning and estimating.
Complete project plan and project delivery date estimate Major See Project Plan
COT Approved new delivery date on 11/7/08 Major Set to deliver in 9/2010
Issue Owner Impact/Action
MC Superior|Due to current budget issues, Maricopa County has initiated a hiring freeze. Court Technology
Staffing/Hiring freeze Court Services is being impacted by this freeze. See below for associated risks.
Risk Probability Status/Impact
Due to current budget issues being experienced across the state the possibility of a RIF or other
Budget 80%|reduction scenarios could effect project resources.
The success of the project relies and counts on Clerk of Court subject matter experts and other
CTS and Clerk of Court staff availability 10%|leaders to participate significantly in the project.
Successful integration to Clerks Cash Receipting application is dependant on completion of the
rewrite of that application. If that application is not completed on time delays in this project will
Integration 5%|occur. It also requires our two agencies to exchange technical details.
Due to the current hiring freeze in effect, if CTS or the Clerk of Court experience turnover in key
staff, which are not able to be immediately replaced, the project schedule could be significantly
impacted. This has happened in CTS and anymore key staff that cannot be replaced could effect
Staffing/Hiring freeze 90%|the delivery.
The project plan provides for a solution developed in current .net technologies consistent with the
state wide architectural standards, with the desire to move to VSTS 2010 when released. With any
.NET Technology 60%|new release issues can arise, but we hope to have a 'most' current software platform at release.
As we move into a tighter budget time and work with limited resources, it will be important
Competing Projects and Priorities 15%]|communicate on potential distractions that can impact delivery and resource usage.
Staffing Issue/Position Title # Needed Impact/Action







ID ‘ Task Name Duration Start [2009 [2010
o Oct | Nov [ Dec | Jan [Feb [ Mar May [ Jun | Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb [ Mar May | Jun [ Jul | Aug [ Sep | Oct [ Nov

1 RFR replacement Project 464 days  Mon 12/22/08
2 .Net Development framework 92days Mon 12/22/08 M
3 Setup development environment 15days Mon 12/22/08 "
4= Install new hardware 1wk  Mon 12/22/08 12/22 D:EZIZG
5 Install software 1wk Mon 12/29/08 12/29 Df/z
6 Configure hardware/software 1wk Mon 1/5/09 1/5 D 1/9
7 E Establish development standards 40 days  Mon 12/29/08 12/29 J 220
8 E Design & Develop the Database foundation 30 days Mon 1/12/09 1/1H J 2/20
9 Design and Develop a generic Data Access layer 30 days Mon 1/12/09 1/12» 2/20
10 Designing and developing a business object 30 days Mon 2/23/09
11 Utility Objects will have to be created - security, 30 days Mon 2/23/09 2/28 4/3

Codes, Navigation, MQ
12 Develop interfaces between business objects if any is 30 days Mon 2/23/09 2/2B 4/3

needed
13 Develop Web Service standards 30 days Mon 2/23/09 2/2”3 4/3
14 Design and develop the Ul that will contain the future iCIS 35 days Mon 2/23/09 2/ 4/10

applications

15 Design and develop Developer utilities 37 days Mon 3/9/09 _
16 Custom controls 37 days Mon 3/9/09 3/9 428
17 Utility sproc generator 37 days Mon 3/9/09 3/9 4/28
18 Standard page templates 37 days Mon 3/9/09 3/9 428
19 Financial System development 414 days Mon 3/2/09 ;
20 Detailed System Design, Specifications (3 people) 160 days Mon 3/2/09 —
21 Conceptual Design (iterative process) 50 days Mon 3/2/09 fbﬁ
22 E Design Screens and process flows 50 days Mon 3/2/09 32 5/8
23 E Compile questions/Consult with Customers 50 days Mon 3/2/09 32 5/8
24 Database Design 50 days Mon 3/2/09 3 ;’1 | 5t8
25 Refined Project Plan 5 days Mon 5/11/09 5/11 |[H5/15
26 Develop system design/programming Specifications 55 days Mon 5/18/09 5/18 h7/31
27 Propose Business Process Modification 20 days Mon 8/3/09 8/3 8/28
28 Review/revise system design/Programming 30 days Mon 8/31/09 8/31 10/9

Specifications
29 Design Complete 0 days Fri 10/9/09 10/9
30 Construction (6 people) 157 days  Mon 10/12/09
31 1.0 Account Creation 37 days Mon 10/12/09 ‘
32 |4 Add/Edit/Delete Accounts 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
33 Add/Edit/Delete Parties/Persons 37days  Mon 10/12/09 10712 | | 1211
34 Add/Edit/Delete/lmport Legal Entities 37days  Mon 10/12/09 10/12 | | 1211
35 Add/Edit/Delete/lmport Addresses 37days Mon 10/12/09 10/12 | | 1211
36 Add/Edit/Delete Additional party data 37days  Mon 10/12/09 10/12 | | 1211
37 Add/Edit/Delete Probation data 37days Mon 10/12/09 10/12 ‘ ‘ 12/1
38 Add/Edit/Delete financial order 37days Mon 10/12/09 10/12 ‘ ‘ 12/1
39 Maintain Restitution Payee Priority 37days Mon 10/12/09 10/12 | | 1211
40 Maintain Check reference data 37days  Mon 10/12/09 10/12 | | 1211
41 Common pay to party maintenance 37days  Mon 10/12/09 10/12 | | 1211
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ID Task Name Duration Start 12009 12010
i) Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov
42 Add/Edit/Delete Order comments 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
43 Designate JSL indicator 37days  Mon 10/12/09 10712 | | 1211
44 JSL - Find payees on order 37days Mon 10/12/09 10/12 | | 1211
45 Link Payees to JSL 37days Mon 10/12/09 10712 | | 1211
46 Add/Edit/Delete JSL Tiers 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
47 File/Table design 37days  Mon 10/12/09 ﬁ
48 Account 37days  Mon 10/12/09 10712 | | 1211
49 |4 party 37days  Mon 10/12/09 10/12 | | 1211
50 |4 address 37days  Mon 10/12/09 10712 | | 1211
51 |[id account note 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
52 |[fd person 37days Mon 10/12/09 10712 | | 1211
53 |4 more info 37days  Mon 10/12/09 10712 | | 1211
54 |[id probation 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
55 |[EH order 37days  Mon 10/12/09 10712 | | 1211
56 |[fd order comments 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
57 E payee 37 days  Mon 10/12/09 10/12 ‘ ‘ 12/1
58 |[id payee note/reference number 37days  Mon 10/12/09 10/12 | | 1211
59 |[fd legal number 37days  Mon 10/12/09 10/12 ‘ ‘ 12/1
60 |[Eq order frequency 37days  Mon 10/12/09 10712 | | 1211
61 E JSL tiers 37 days  Mon 10/12/09 10/12 ‘ ‘ 12/1
62 2.0 Account Maintenance 12 days Wed 12/2/09 ""
63 E Payment History Output 12 days Wed 12/2/09 12/2 |:| 12/17
64 E Restitution Ledger Output 12 days Wed 12/2/09 12/2 |:| 12/17
65 E Minute Entry Output 12 days Wed 12/2/09 12/2 |:| 12/17
66 Order output 12 days Wed 12/2/09 12/2 |:| 12/17
67 Search Account/Case 12 days Wed 12/2/09 12/2 |:| 12/17
68 Copy order process 12 days Wed 12/2/09 12/2 |:| 12/17
69 Transfer Account process 12 days Wed 12/2/09 12/2 |:| 12/17
70 Accounts QA output 12 days Wed 12/2/09 12/2 |:| 12/17
71 File/Table design 12 days Wed 12/2/09 w
72 Transaction header 12 days Wed 12/2/09 12/2 |:| 12/17
73 Transaction detail 12 days Wed 12/2/09 12/2 |:| 12/17
74 Payment 12days ~ Wed 12/2/09 1212 |:| 12117
75 3.0 Payment Processing and Allocation 62days Mon 10/12/09 ﬁ
76 Backend suspense processing 62 days Mon 10/12/09 10/12 ‘ ‘ 1/5
77 Pending funds processing 62days Mon 10/12/09 10712 | | 15
78 Hold Prepayment 62 days  Mon 10/12/09 10/12 | | 15
79 CRS to RFR Case search/Web service 62 days  Mon 10/12/09 10/12 ‘ ‘ 1/5
80 Load payer ID names in CRS from RFR case 62 days  Mon 10/12/09 10/12 ‘ ‘ 1/5
81 Create transaction records in RFR 62 days Mon 10/12/09 10/12 ‘ ‘ 1/5
82 Batch payment entry Interface 62days Mon 10/12/09 10/12 ‘ ‘ 1/5
83 Commit transac_tion group ID collected for 62 days  Mon 10/12/09 10/12 L 4 1/5
payment allocation E
84 Void payment transaction 62 days  Mon 10/12/09 10/12 ‘ ‘ 1/5
Task |:| Milestone ’ Rolled Up Critical Task |:| Split .. Group By Summary ﬁ
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ID Task Name Duration Start [2009 [2010
i} Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov

85 Restitution/Common pay to Check run 62days  Mon 10/12/09 10/12 ‘ ‘ 1/5

86 Create summarized journal entries 62 days  Mon 10/12/09 10/12 ‘ ‘ 1/5

87 Process pending batches 62 days Mon 10/12/09 10/12 ‘ ‘ 1/5

88 Calculate delinquency 62 days  Mon 10/12/09 10/12 ‘ ‘ 1/5

89 Payment allocation and distribution 62 days Mon 10/12/09 10/12 ‘ ‘ 1/5

90 4.0 Check Processing 12 days Fri 12/18/09 w

91 E Maintain check threshold amount 12 days Fri 12/18/09 12/18 D 1/4

92 Maintain check message 12 days Fri 12/18/09 12/18 l:l 1/4

93 Maintain attention line message 12 days Fri 12/18/09 12/18 D 1/4

94 Print checks process 12 days Fri 12/18/09 12/18 |:| 1/4

95 Hold checks process 12 days Fri 12/18/09 12/18 |:| 1/4

96 Returned check process 12 days Fri 12/18/09 12/18 D 1/4

97 Void/Stop/Reissue check process 12 days Fri 12/18/09 12/18 l:l 1/4

98 NSF check processing 12days  Fri 12/18/09 12118 [ ] va

99 Monthly stale-dated check processing 12 days Fri 12/18/09 12/18 D 1/4

100 5.0 Reports/inquiries 115days  Mon 10/12/09 ﬁ

101 Payment history reports 115days Mon 10/12/09 10/12 ‘ ‘ 19

102 Suspense items report 115days Mon 10/12/09 10/12 ‘ ‘ 319

103 Case history inquiry 115days  Mon 10/12/09 10/12 ‘ ‘ 319

104 Modification pending hold report 115days  Mon 10/12/09 10/12 ‘ ‘ 319

105 Payment disbursement report 115days Mon 10/12/09 10/12 ‘ ‘ 319

106 Stale check summary report 115days  Mon 10/12/09 10/12 ‘ ‘ 19

107 Stale check detail 115days  Mon 10/12/09 10/12 ‘ ‘ 319

108 RFR Check register detail 115days Mon 10/12/09 10/12 ‘ ‘ 3119

109 RFR Check register summary 115days Mon 10/12/09 10/12 ‘ ‘ 319

110 RFR common pay to remittance register 115days  Mon 10/12/09 10/12 ‘ ‘ 319

111 Cleared checks report 115days  Mon 10/12/09 10/12 ‘ ‘ 319

112 Check reconciliation error report 115days Mon 10/12/09 10/12 ‘ ‘ 319

113 Check range summary report 115days Mon 10/12/09 10/12 ‘ ‘ 319

114 Adult probation reports 115days Mon 10/12/09 10/12 ‘ ‘ 319

115 Suspense items report 115days  Mon 10/12/09 10/12 ‘ ‘ 319

116 RFR Checks report 115days  Mon 10/12/09 10/12 ‘ \ 319

117 Pending payment items report 115days  Mon 10/12/09 10/12 ‘ ‘ 319

118 Payer receipt history report 115days  Mon 10/12/09 10/12 ‘ ‘ 319

119 Total outstanding orders report 115days Mon 10/12/09 10/12 ‘ ‘ 319

120 Monthly transmittal report 115days  Mon 10/12/09 10/12 ‘ ‘ 319

121 MC restitution report 115days Mon 10/12/09 10/12 ‘ ‘ 319

122 Ad-hoc query capabilities 115days  Mon 10/12/09 10/12 ‘ ‘ 319

123 6.0 Interfaces & add-ons 52 days  Tue 11/10/09

124 E Over the counter payments 52 days  Tue 11/10/09 11/10 J 1/20

125 E Batch Payments 52 days  Tue 11/10/09 11/10 J 1/20

126 E Front end suspense 52 days  Tue 11/10/09 11/10 J 1/20

127 E MEEDS Integration 52 days  Tue 11/10/09 11/10 J 1/20
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ID Task Name Duration Start [2009 [2010
o ‘ Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov

128 E AZ DOR Unclaimed funds 52 days  Tue 11/10/09 11/10 j 1/20

129 E Create-a-Check integration 52 days Tue 11/10/09 11/10 J 1/20

130 E Positive Pay 52 days  Tue 11/10/09 11/10 J 1/20

131 E Bank reconciliation 52 days  Tue 11/10/09 11/10 J 1/20

132 E DOC payment interface 52 days  Tue 11/10/09 11/10 J 1/20

133 E Integration with COC unclaimed funds website 52days  Tue 11/10/09 11/10 J 1/20

134 E Ilj:plc?altg:gdr;téﬁgyp;)é?ésegquﬁrﬁ' irc\:clnslf)lcatlon, 52 days  Tue 11/10/09 11/10 J 1/20

135 E Staff Activity tracking tool 52 days  Tue 11/10/09 11/10 J 1/20

136 E Address validation against postal database 52 days  Tue 11/10/09 11/10 J 1/20

137 E agfirlfbera i\(:jclevs; to accounts and payment info 52 days  Tue 11/10/09 11/10 J 1/20

138 Juvenile Financials Migration 54 days Thu 1/21/10 M—

139 E Civil Judgments 54 days Thu 1/21/10 1/21 ‘ 416

140 Obligation list 54 days Thu 1/21/10 1/21 ‘ 4l6

141 Obligation maintenance 54 days Thu 1/21/10 1/21 ‘ 46

142 Obligation review 54 days Thu 1/21/10 1/21 ‘ 4l6

143 Payment 54 days Thu 1/21/10 1/21 \ 46

144 Migrate 40 reports 54 days Thu 1/21/10 1/21 ‘ 46

145 Obligation status 54 days Thu 1/21/10 1/21 ‘ 4l6

146 Collections process 54 days Thu 1/21/10 1/21 ‘ 416
| 147 | Tax intercept process 54 days Thu 1/21/10 1/21 | 416

148 Financial notes 54 days Thu 1/21/10 1/21 ‘ 416

149 TASC Billing process 54 days Thu 1/21/10 1/21 ‘ 416

150 Code Complete 0 days Tue 4/6/10 & 4/6

151 System Integration 30 days Wed 4/7/10 a7 5/18

152 QA Testing 215days  Mon 10/12/09 ! !

153 Prepare Scripts 17 days  Mon 10/12/09

154 Usability / User Interface 2days Mon 10/12/09

155 E Navigation 2days  Mon 10/12/09 10/12 H 10/13

156 E Keyboard (Tab, Enter, etc) interface 2days Mon 10/12/09 10/12 H 10/13

157 E Mouse Interface 2days  Mon 10/12/09 10/12 H 10/13

158 E Responsiveness 2days Mon 10/12/09 10/12 H 10/13

159 E Look-and-Feel / Consistency 2days  Mon 10/12/09 10/12 H 10/13

160 E Multiple sessions 2days  Mon 10/12/09 10/12 H 10/13

161 Application Security 2days Wed 10/14/09 M

162 Authentication 2days Wed 10/14/09 10/14 | 10/15

163 Authorization (for each role) 2days Wed 10/14/09 10/14 | 10/15

164 Application Audits 2days Wed 10/14/09 10/14 | 10/15

165 Code Tables Administration 2days Wed 10/14/09 10/14 | 10/15

166 Application Security Administration 2days Wed 10/14/09 10/14 | 10/15

167 Accounts Module 2 days Fri 10/16/09

168 MEEDS Account Creation 2 days Fri 10/16/09 10/16 H 10/19

169 Manual Account Creation 2 days Fri 10/16/09 10/16 D 10/19
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D o Task Name Duration Start 12009 12010

Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov

170 Order Entry 2 days Fri 10/16/09 10/16 U 1019
171 Case Maintenance 2 days Fri 10/16/09 10/16 H 10/19
172 Order Maintenance 2 days Fri 10/16/09 10/16 D 10/19
173 Tying Payers/Payees in JSL 2 days Fri 10/16/09 10/16 H 10/19
174 JSL Tiers 2 days Fri 10/16/09 10/16 D 10/19
175 JSL Payment Calculation 2 days Fri 10/16/09 10/16 H 10/19
176 Allocation of Funds in JSL 2 days Fri 10/16/09 10/16 H 10/19
177 Pending Funds 2 days Fri 10/16/09 10/16 U 10/19
178 Backend Suspense 2 days Fri 10/16/09 10/16 H 10/19
179 GL Journal Entries 2 days Fri 10/16/09 10/16 D 10/19
180 Payments Module 2days  Tue 10/20/09

181 Cash Receipting Interface 2days  Tue 10/20/09 10/20 H 10/21
182 Over-the-Counter Payments 2days  Tue 10/20/09 10/20 H 10/21
183 Batch Payment Processing 2days  Tue 10/20/09 10/20 H 10/21
184 Front End Suspense 2days  Tue 10/20/09 10/20 H 10/21
185 Voiding Receipts 2days  Tue 10/20/09 10/20 H 10/21
186 Payment Allocation 2days  Tue 10/20/09 10/20 H 10/21
187 GL Journal Entries 2days  Tue 10/20/09 10/20 H 10/21
188 Check Processing Module 2days  Thu 10/22/09 ‘P'-‘

189 Create-A-Check Interface 2days  Thu 10/22/09 10/22 H 10/23
190 Check Controls 2 days Thu 10/22/09 10/22 H 10/23
191 Printing Checks 2days  Thu 10/22/09 10/22 H 10/23
192 Check Holds / Voids / Reissue 2days  Thu 10/22/09 10/22 H 10/23
193 Bank Reconciliation 2 days Thu 10/22/09 10/22 H 10/23
194 Non Sufficient Funds 2days  Thu 10/22/09 10/22 H 10/23
195 GL Journal Entries 2days  Thu 10/22/09 10/22 H 10/23
196 Online Reports 2days Mon 10/26/09 4'—‘
197 Online Reports (49 reports) 2days  Mon 10/26/09 10/?6 H 10/27
198 Other Interfaces 2days Wed 10/28/09 E

199 Positive Pay 2days Wed 10/28/09 10/28 H 10/29
200 DOR Unclaimed Funds 2days Wed 10/28/09 10748 H 10/29
201 COC Website 2days Wed 10/28/09 10/28 H 10/29
202 Juvenile Financials Module 3 days Fri 10/30/09 w
203 Civil Judgments 3 days Fri 10/30/09 10/30 D 11/3
204 Obligation list 3 days Fri 10/30/09 10/30 D 11/3
205 Obligation maintenance 3 days Fri 10/30/09 10/80 D 11/3
206 Obligation review 3 days Fri 10/30/09 10/80 D 11/3
207 Payment 3days  Fri10/30/09 10130 [] 11/3
208 Migrate 40 reports 3 days Fri 10/30/09 10/30 D 11/3
209 Obligation status 3 days Fri 10/30/09 10/30 D 11/3
210 Collections process 3 days Fri 10/30/09 10/30 D 11/3
211 Tax intercept process 3 days Fri 10/30/09 10/80 D 11/3
212 Financial notes 3days Fri 10/30/09 10/30 D 11/3
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ID Task Name Duration Start [2009 [2010
o ‘ Oct [ Nov | Dec | Jan [Feb [ Mar | Apr [May [ Jun [ Jul [ Aug [ Sep | Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov
213 TASC Billing process 3 days Fri 10/30/09 10/30 D 11/3
214 Conduct Testing (lterative) 58 days Wed 5/19/10
215 E Execute each test script 58 days Wed 5/19/10 5/19 8/6
216 E Prepare Defects Report 58 days Wed 5/19/10 5/19 8/6
217 E Resolve Defects 58 days Wed 5/19/10 5/19 8/6
218 Data Conversion 320 days Mon 5/11/09 ﬁf*
219 Provide data extraction requirements to COC 30 days Mon 5/11/09 H
220 Account 30 days Mon 5/11/09 5/11 6/19
221 party 30 days Mon 5/11/09 5/11 6/19
222 address 30 days Mon 5/11/09 5/11 6/19
223 account note 30 days Mon 5/11/09 5/11 6/19
224 person 30 days Mon 5/11/09 5/11 6/19
225 more info 30 days Mon 5/11/09 5/11 6/19
226 probation 30 days Mon 5/11/09 5/11 6/19
227 order 30 days Mon 5/11/09 5/11 6/19
228 order comments 30 days Mon 5/11/09 5/11 6/19
229 payee 30 days Mon 5/11/09 5/11 6/19
230 payee note/reference number 30 days Mon 5/11/09 5/11 6/19
231 legal number 30 days Mon 5/11/09 5/11 6/19
232 order frequency 30 days Mon 5/11/09 5/11 6/19
233 JSL tiers 30 days Mon 5/11/09 5/11 6/19
234 Transaction header 30 days Mon 5/11/09 5/11 6/19
235 Transaction detail 30 days Mon 5/11/09 5/11 6/19
236 Payment 30 days Mon 5/11/09 5/11 6/19
237 Other TBD upon final DB design 30 days Mon 5/11/09 5/11 6/19
238 |[Ed Extract Data 120days ~ Mon 5/11/09 5/11 ‘ hm/zs
239 Translate/Cleanse data 120 days Mon 9/28/09 9/23’1 h3/12
240 Load 120 days Mon 2/15/10 2/15}{ h7 30
241 Repetitive QA Cycle 90days  Mon 3/29/10 _
242 Validate record counts 90 days Mon 3/29/10 3/29 730
243 validate cumulative dollar amount 90 days Mon 3/29/10 3/29 730
244 Adjust/repeat process 90 days Mon 3/29/10 3/29 7130
245 Training 236 days Mon 10/12/09 ﬁ
246 Prepare training materials 17 days  Mon 10/12/09 10/12 I’j 11/3
247 Conduct Training 21 days Mon 8/9/10 u
248 E Train COSC Staff 21 days Mon 8/9/10 8/9 l:] 9/6
249 |54 Train Juvenile Finance staff 21 days Mon 8/9/10 8/9 B 9f6
250 User Acceptance - require COSC signature 17 days Tue 9/7/10 9/7 9/29
251 Implementation 1 day Thu 9/30/10 ‘ 9/30
Task |:| Milestone ’ Rolled Up Critical Task |:| Split .. Group By Summary ~
g;jee:c_}_:ulzl:llillfge/[ggcemem 2008-10-28 Critical Task |:| Summary ~ Rolled Up Milestone <> External Tasks |:| Deadline @
Progress I Rolled Up Task |:| Rolled Up Progress I Project Summary ﬁ
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Project Status Date: November 17, 2008
Project Name: COSC’s Adult Financial System
Department: Maricopa County Judicial Branch - CTS

Status Overview:

All tasks have been completed for the Business Processes and Requirements (BPR)
phase. The formal BPR deliverables were submitted to the customer on October 28, 2008.
The COSC approved the project deliverables on November 7, 2008.

CTS started the System Design Phase, first by completing the baseline project plan. The
project overview, containing the final project delivery date (September 2010), was
presented to the COT on November 7, 2008.

Conceptual design and database modeling are underway.

Project Journal:

10/17

Art completed the requirements list, reports and interfaces documentation for the BPR.

10/20 — 10/23
The joint team reviewed the requirements list. Chris, Jeannette, Angie, and Jane present.

CTS started packaging the BPR components.

10/28

CTS completed the 4-volume BPR package. Art submitted 6 sets (and electronic copy) to
the customer.

11/5
David Stevens met with COSC stakeholders (Gordon and Chris) to discuss with them: 1)

BPR approval language and PMO process, and 2) the project plan and delivery date to be
presented to the COT, along with risks.
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11/7
COSC, through Chris Stimson, sent the signed BPR approval page to CTS.

David Stevens presented the project overview to COT and the new date of 9/2010 was
approved.

11/13

The CTS business analysis team turned over the project to CTS Development Division
(Ken Troxel). They (BA’s) remain part of the project as control and focus shift to the
design team.
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