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Statewide Court E-Filing
Initiative




Contract

Awarded to Intresys

Signed January 26, 2009

4 Year Contract Term

Options to extend contract up to three times in
two year increments (potential life of 10 years)
$1.94M Base Contract Value

Fee per transaction paid to the Vendor



Scope

All Courts; All Case Types

AOC Maintains E-Filing System Infrastructure &
Help Desk

Initial Pilot Courts:
Maricopa Superior — General Civil, Family

Maricopa JP — General Civil, Small Claims, Eviction
Actions

Follow-On Pilot Courts
Division One
Supreme Court

All Others



Short-Term Milestones

First Deliverable due March 12, 2009
Investigate Clerk/Judge Review Processes

Assess Forms Analysis & Deployment Schedules

Produce Detailed SOW and Project Schedule
Second Deliverable due Summer 2009

Pilot Courts Initial Deployment



Delivery Methods

Forms Based
Smart Forms Processing
Fill-in-Blanks

Pleading (free-form) Based



Product Presentations Schedule

Arizona State Bar — March 13, 2009



Project Organization

Statewide E-Filing Initiative




Executive Hierarchy

Committee on the
Superior Courts

Technical Advisory
Committee (TAC)

(COSQ)

Chief Justice

Arizona Judicial
Council (AJO)

Limited Jurisdiction

Commission on
Technology (COT)

Court Automation
Coordinating
Committee (CACQ)

Court Committee
(LJO)

Probation
Automation E-Court
Coordinating Subcommittee
Committee (PACC)

E-Filing Initiative
Champion




roject Hierarchy

Project Champion
(Karl Heckart, ClO)

Project Manager

(Jim Price)

Case File Repository Team

Business Team

Case Management Systems Team E-Filing Team

(Pending)

ITD Architecture (William Earl),
Integration (Dan Corsetti), Support
Center (Angel Bingham),
Operations (Paul Hrisho)

Appellate (Gary Graham), General
Jurisdiction (Renny Rapier), Limited
Jurisdiction (Adele May, Cynthia
Thomas)

CSD Automation (Pat McGrath)

ITD Architecture (William Earl),
Integration (Dan Corsetti), Support
Center (Angel Bingham),
Operations (Paul Hrisho)

Intresys Project Lead (Steve
Kimmelman); Intresys Team

ITD Architecture (William Earl),
Integration (Dan Corsetti), Support
Center (Angel Bingham),
Operations (Paul Hrisho)

Appellate (Rachelle Resnick),
General Jurisdiction and Limited
Jurisdiction (Amy Wood)

Policy, Rule, Standard; Form
Process Flow; Code/Data
Validation; User Acceptance
Testing; Finance; Budget; Case File;

Document Management



Project Influencers

COURT OUTSIDE
Committees: AJC, COT, eCourt, TAC, Treasurer's Office
CACC, LIJC, COSC, AASCA, LICAA... NIC (Payment Portal)

AZ Motor Vehicles Division

) Vol
e o V1 R it
ute 123 SUBCo L County/City Prosecutors

LegalXML 3.2/NIEM Specifications County/City Public Defenders
Data Standardization Project County/City Finance

Case Number Format Departments

Standard Data Sets County/City Law Enforcement
Presiding Judges E\[I;SRSE-DISPO)
Clerks of Court

ACJC

Appellate, GJ, and LJ Court Peers DLAPR — Records Retention

GJ and LJ CMS Rollout Schedules

Legislative Sessions
Court Policy, Rule Changes



