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Recent Activities
October 9, 2008 through February 19, 2009




Presented recommendation report to COT
on October 9, 2008

Presented recommendation report to AJC
on October 22, 2008




Court Site visits were planned and accomplished
for the following courts

Site visits attended by AmCad representatives,
AOC project personnel and key court
management and staff

Phoenix Municipal October 20 - 31, 2008
Surprise Municipal November 5

Apache Junction Justice November 6

Pima County Consolidated Justice November 12

Tucson City Court November 13

Mesa Municipal November 14



Planned and prepared for L] AJACS Pre-
Requirements training sessions
Conducted LJ AJACS Pre-Requirements
training sessions A CA LA
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Initial Gap Analysis activities began on
December 8

First two weeks concluded on December
Two weeks break for holidays Eeaa
Final two weeks began on January 5

Initial Gap Analysis concluded on January
16




AJACS Gap Analysis




Local Court
Business/Technical
Analysts

AOC
Systems/Business
Analysts
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Gap Team C

AmCad Technical
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Gap Sessions

3.5 days a week
(Monday through
Thursday AM)

Gap Analysis

November 18,
2008 -
January 28,
2009

Steering
Committee
Meetings

1 time weekly
(Thursday PM)

Technical
Review/JAD

1 time weekly
(Friday)

) Analysis Process




IAOC Information Technologyl

eAdele May
eJim Scorza

Jimmy Siow
Amy Somma (Friday’s only)

f : eCarol Ashton
l AOC Court Services ' ePatrick McGrath

| Amcad |

eApril Nettles
eBrian Paap

Mike Pontius

oLenny Montanaro

l Phoenix Municipal Court |

l Scottsdale City Court '

' Tucson City Court |

| Yuma Justice Court ‘

eJanet Barbeau
eBecky Meitzner

John Overholtz Mike Ricuito

Sesh Pilla

eRandy Kennedy

eAnn Grossnickle

eBrian Heady
eBecky Williams

eMark Madden




Jim Scorza, AOC, Committee Chair

Hon. Michael Traynor, Chandler Municipal Court

Don Jacobson, Flagstaff Municipal Court

Cathy Clarich, Glendale City Court

Paul Thomas, Mesa Municipal Court

Marla Randall, Navajo County Limited Jurisdiction Courts
Jennifer Gilbertson, Phoenix Municipal Court

Lisa Royal, Pima County Consolidated Justice Courts
Julie Bower, Tucson City Court

Hon. David Cooper, Yuma Justice Court

CMS Steering Committee




AmCad L] AJACS Release Candidate 1

AmCad L] AJACS Discovery Analysis
Documentation

Creation of new L] CMS web site:



AmcCad Final Design and Documentation

Requirements Internal/External Interface Design Data Conversion

Traceability Matrix Design Document Document Strategy Document System Design Plan

Baseline LJ AJACS Development
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It's QUESTION TIME!!
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