
LJ CMS LJ CMS –– PROGRESS PROGRESS 
REPORTREPORT

Recent ActivitiesRecent Activities
October 9, 2008 through February 19, 2009



Presented recommendation report to COT s d o da o po o CO
on October 9, 2008
Presented recommendation report to AJC 
on October 22, 2008

Recommendations and Recommendations and 
PresentationsPresentationsPresentationsPresentations



Court Site visits were planned and accomplished p p
for the following courts
Site visits attended by AmCad representatives, 
AOC project personnel and key court AOC project personnel and key court 
management and staff 
Court Name Dates

Phoenix Municipal October 20 – 31, 2008

Surprise Municipal November 5

Apache Junction Justice November 6Apache Junction Justice November 6

Pima County Consolidated Justice November 12

Tucson City Court November 13

LJ Court Site VisitsLJ Court Site Visits

Mesa Municipal November 14

LJ Court Site VisitsLJ Court Site Visits



Planned and prepared for LJ AJACS Pre-a d a d p pa d o CS
Requirements training sessions
Conducted LJ AJACS Pre-Requirements 
training sessions
◦ Week 1

November 18 through November 21November 18 through November 21
◦ Week 2

December 1 through December 5g
◦ Sessions attended by Gap

Analysis participants

LJ AJACS PreLJ AJACS Pre--RequirementsRequirementsLJ AJACS PreLJ AJACS Pre RequirementsRequirements



Initial Gap Analysis activities began on a Gap a ys s a s b ga o
December 8
First two weeks concluded on December 
19
Two weeks break for holidays
Final two weeks began on January 5
Initial Gap Analysis concluded on January 
1616

LJ AJACS Gap AnalysisLJ AJACS Gap AnalysisLJ AJACS Gap AnalysisLJ AJACS Gap Analysis



Extended Gap Analysis activities began on d d Gap a ys s a s b ga o
January 20
Extended Gap Analysis concluded on 
January 28

LJ AJACS Gap AnalysisLJ AJACS Gap AnalysisLJ AJACS Gap AnalysisLJ AJACS Gap Analysis



Local Court 
Business/Technical 

Analysts

AOC 
Systems/Business 

Analysts

AmCad Technical 
Resouces

G  Gap 
Analysis

LJ Gap Team CompositionLJ Gap Team CompositionLJ Gap Team CompositionLJ Gap Team Composition



Gap Gap Sessions
3.5 days a week 
(Monday through 

Thursday AM)

Gap Analysis
November 18, 

2008 –
January 28, 

2009

Steering Steering 
Committee Committee 
MeetingsMeetings

1 time weekly 
(Thursday PM)

TechnicalTechnical
Review/JAD
1 time weekly 

(Friday)

Gap Analysis ProcessGap Analysis ProcessGap Analysis ProcessGap Analysis Process



•Adele May Jimmy Siow
•Jim Scorza Amy Somma (Friday’s only)AOC Information Technology

•Carol Ashton
•Patrick McGrathAOC Court Services

•April Nettles Mike Pontius
•Brian PaapAmCad

•Heather KaminFlagstaff Municipal Court

•Lenny Montanaro
•Connie WilliamsMesa Municipal Court

•Janet Barbeau John Overholtz Mike Ricuito
•Becky Meitzner Sesh Pilla

Phoenix Municipal Court

•Randy KennedyScottsdale City Court

•Ann GrossnickleSurprise Municipal Court

•Brian Heady
•Becky WilliamsTucson City Court

Gap/Design Team MembersGap/Design Team Members

•Mark MaddenYuma Justice Court

Gap/Design Team MembersGap/Design Team Members



LJ Steering Committee formedS g Co o d
◦ Made up of following members:

Jim Scorza, AOC, Committee Chair

Hon. Michael Traynor, Chandler Municipal Court

Don Jacobson, Flagstaff Municipal Court

Cathy Clarich  Glendale City CourtCathy Clarich, Glendale City Court

Paul Thomas, Mesa Municipal Court

Marla Randall, Navajo County Limited Jurisdiction Courts

J if  Gilb t  Ph i  M i i l C tJennifer Gilbertson, Phoenix Municipal Court

Lisa Royal, Pima County Consolidated Justice Courts

Julie Bower, Tucson City Court

LJ CMS Steering CommitteeLJ CMS Steering Committee

Hon. David Cooper, Yuma Justice Court

LJ CMS Steering CommitteeLJ CMS Steering Committee



AmCad LJ AJACS Release Candidate 1 Cad CS as Ca d da
AmCad LJ AJACS Discovery Analysis 
Documentation
Creation of new LJ CMS web site:
◦ http://supreme22/ljcms

Other AccomplishmentsOther AccomplishmentsOther AccomplishmentsOther Accomplishments



AmCad Final Design and Documentation
Requirements Internal/External Interface Design Data Conversion 

Baseline LJ AJACS Development

Requirements 
Traceability Matrix

Internal/External 
Design Document

Interface Design 
Document

Data Conversion 
Strategy Document System Design Plan

Testing

Baseline LJ AJACS Development

Conversion and Configuration

Testing

Pil t T i i  d I l t ti

Conversion and Configuration

On the HorizonOn the Horizon

Pilot Training and Implementation

On the HorizonOn the Horizon




