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GENERAL JURISDICTION CASE
MANAGEMENT SYSTEM

Implement new case management system
Start date: August 2007
End date: February 2010

State JCEF Budget: $8,005,809
Local Budget: No Local JCEF Budget
4, out of 13 Superior Courts now implemented
Total contract amount = $13,075,108
(increase due to data conversion

costs for AmCad)




AJACS Progress since last
CACC

= Mohave Superior Court Implementation
Training 1/12/09 to 2/6/09
Go-Live 2/g9/o9

Completed second month’s closing




AJACS progress going
forward!

= Pinal SCImplementation Process Adjusted for
Additional Time to Prepare Court for Go-Live

First onsite meeting, 3/2/2009
Milestone deliverables dates presented to ensure

court specific challenges are accomplished
Dry run of conversion/implementation weekend

Training 3/30/09 to 4/24/09




AJACS PROGRESS

PRODUCTION SUPPORT

Support ongoing for all 4 Production Courts

Support by Reporting to Remedy to Identify Software
Bugs vs. Implementation Issues

Continued Emphasis on Financial Processing and EOM
Balancing as Part of the Post Go-Live Support

Yuma SC completed 8™ month of closing
La Paz SC completed 7th month of closing
Cochise SC completed 3™ month of closing
Mohave SC completed 2"d month of closing




PROJECT SCHEDULE for PHASE 2
Adjusted Deployment Plan

Pinal SC similar in challenges to Mohave SC
Yavapai SC data conversion challenges

Steering Committee Recommendation & Clerk’s Association
Request for Schedule Relief

Adjust Project Schedule to allow for improved implementation
process based on lessons learned

Adjust Yavapai SC implementation to later in the schedule now
beginning on 8/17/09

Pull forward courts with fewer challenges to data conversion and
business process adjustments for AJACS,

for example Santa Cruz now begins 6/8/09

Project Schedule now Proceeds through to May 2010 as Graham
and Greenlee SC's being the final courts to implement




AJACS Release Updates

Release Process to Update the Application is Evolving
to Provide More Control

Series of Releases From AmCad to Upgrade AJACS
Functionality Delivered Since 01/2009

Release vioy4 rejected by AOC; Release vi46 rejected
by Courts; Release vi47 now in test

Release v146 determined unacceptable to production
courts due to list of critical items not functionally
sound

Release vi47 incorporates vi46 fixes

Production Courts identified 33 Critical Items that must
be fixed in v147 in order to accept the release for
production




Application Critical Issues

Production Courts Determined Those ltems
Needed for Improved Court Business Process

Pinal Agreed to the Critical Iltems
All Critical Items fixes are included in v147

Release vi47 is in test with Proposed Move to
Production for 4/27/2009

Other Defect Resolutions will be Delivered in
a Future Release...Summer 2009




Defect Resolution Progress

= Software -Related Defects
Closed or Resolved = 85%
In Process = 15%
= Conversion [ Implementation-Related
Defects (one-time issues)

Closed or Resolved = 86%
In Process = 14%




