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LJ Gap Team Compositionp p
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Gap/Design Team Membersp g

AOC 
f AOC Court d

Flagstaff 
lInformation 

Technology
AOC Court 

Services AmCad Municipal 
Court
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Yuma 
Justice Court Court



LJ CMS Steering Committeeg

Jim Scorza  AOC  Hon. Michael Don Jacobson, Cathy Clarich  Jim Scorza, AOC, 
Committee Chair Traynor, Chandler 

Municipal Court

,
Flagstaff Municipal 

Court
Cathy Clarich, 

Glendale City Court

Paul Thomas, Mesa 
Municipal Court

Marla Randall, 
Navajo County 

Limited 
Jurisdiction Courts

Jennifer 
Gilbertson, Phoenix 

Municipal Court

Lisa Royal, Pima 
County 

Consolidated 
Justice Courts

Julie Bower, 
Tucson City Court

Hon. David Cooper, 
Yuma Justice CourtTucson City Court Yuma Justice Court



AmCad Contract Deliverables Received
AmCad LJ AJACS Release Candidate 1 

Initial LJ product developed for use in Gap AnalysisInitial LJ product developed for use in Gap Analysis

AmCad LJ AJACS Discovery Analysis Documentation
Provided following court site visitsProvided following court site visits

Requirements Traceability Matrix
Provided following Gap AnalysisProvided following Gap Analysis

Internal/External Design Document
Provided following Gap AnalysisProvided following Gap Analysis

AmCad LJ AJACS Phase I Product
Enhancements/Modifications to AJACS based on Gap AnalysisEnhancements/Modifications to AJACS based on Gap Analysis



Other Accomplishmentsp

Creation of LJ 
CMS Web Sites
• http://supreme22/ljcms

Gap Analysis Team 
Regroup
• February 23 - 27

AmCad Phase II 
Contract 
Amendment p // p / j

• http://azcourtsportal.gj-
cms.courts.az.gov/lj-cms

y 3 7
• Review and Modify 

AmCad provided :
• Internal/External Design 

document
• Requirements Matrix

• Complete software 
development lifecycle

• Includes all requirements 
identified during Gap 
Analysis sessions• Requirements Matrix Analysis sessions



On the Horizon
AmCad Design and Documentation

Revised Project PlanRevised Project Plan Interface Design DocumentInterface Design Document

Baseline LJ AJACS Development
il  h h b  il  h h b  

jj gg

Application Testing

April 2009 through February 2010April 2009 through February 2010

pp g

Improved Testing and Release ManagementImproved Testing and Release Management

Conversion and Configuration
Improved Conversion and Configuration ManagementImproved Conversion and Configuration Management



On the Horizon

Building of a Standardized Forms/Reports Library

Centralized EDMS for LJ Courts

Court Training and Implementation Planning

Pilot Implementations




