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Major Accomplishments of FY10

 AGAVE rolled out to criminal and probate benches

 Tempe Limited Jurisdiction Case Management 
System implemented, final demonstration held

 Clerk of Maricopa County Superior Court Cash 
Receipting System implemented

 Maricopa Clerk’s RFR Replacement project better 
defined plan for monitoring construction activities

 Limited Jurisdiction Case Management System 
began development and related monitoring



Major Plans for FY11

 Coordinate code standardization and integration 
with CMS development and internal tables

 Complete development of Limited Jurisdiction Case 
Management System (Baseline System)

 Solidify rollout plan and begin implementing 
Limited Jurisdiction CMS in current AZTEC courts

 Complete Supplemental Gap Analysis for large 
volume courts’ required functionality and begin 
making required enhancements



Major Issues for Consideration

 Sufficient funding for Limited Jurisdiction CMS 
implementation statewide

 Coordination of the supplemental gap analysis and 
enhanced development efforts

 Continued Limited Jurisdiction and General 
Jurisdiction Code Standardization efforts

 Coordination of Large Volume  Courts’ CMS 
implementations

 Should CACC monitor these beyond development phase due to 
high cost, complexity, and visibility?



Recommended Motion

 CACC shall monitor individual large-volume court 
CMS implementations beyond the completion of 
their software development/enhancement phase

 Any Questions from Members?


