Project Status Date: July 15, 2010
Project Name: COSC’s Adult Financial System
Department: Maricopa County Judicial Branch — CTS

Status Overview:

> COSC resource availability is a great concern and is being addressed at the
COSCI/CTS leadership level. This accounts for the yellow status of the project.

> Initial draft of the system and architecture design specs complete, minor
revisions expected throughout the life of the project.

» Construction of foundational elements coming to an end, construction of
business centric screens beginning.

> All contractors were released on June 30™ 2010. Two contractors were extended
for the project.

» CTS has established a staging environment for business users to test and try out
the application on. A few bugs still exist on that environment but CTS is
aggressively working on stabilizing it.
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Project Journal:
(Reverse chronological sequence,

7-15
>

7-15

7-14

7-14

7-13

7-13

7-13

7-13

7-12

7-10

7-9

7-8

7-7

)

Attended a COSC review meeting on Assessment History and Disbursement
Parameter Admin.

8 short meetings with Developers, BA’s and testers to make sure all are on the
same page for the specifications.

Team 1 Sprint 8 retrospective meeting.

Team 1 Sprint 8 closing / planning meeting.

Team 1 Sprint 9 Technical Meeting.

Bi-Weekly project checkup meeting.

Attended a COSC review meeting on Notes and Review Actions.

User Review meeting for the CFR application.

Attended a COSC review meeting on DOR Administration.

Internal preliminary discussions between Dev Manager and BA Manager going
over the Pros and Cons of the SDLC used for CFR looking for way to improve
before applying the process to other projects.

Internal meeting discussing the feedback from the Add/Edit Obligation list.

Attended a COSC review meeting on Obligation List and Notes.
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» Attended a COSC review meeting on Case Initiation Process and the Obligation
List.

7-7
» Met internally to show developers how to use the test scripts written by the test
team for preliminary developer testing.

7-6
> Bi-Weekly project checkup meeting.

7-6
» Team 1 Sprint 9 Backlog Grooming Meeting.

6-29
» Met internally to discuss the needed feed of APD Officer Assignments to the new
CFR application as well as iCIS.

6-29
» Met internally to discuss the assessments portion of the application.

6-29
> Bi-Weekly project checkup meeting.

6-28
» Weekly project coordination and status meeting.

6-28
» Scored potential vendors to submit contractors for future projects.

6-24
» 8 short meetings with Developers, BA’s and testers to make sure all are on the
same page for the specifications. These meetings stemmed from a minor process
change.

6-17
» Bi-Weekly project checkup meeting.

6-23
» Team 1 Sprint 7 — Retrospective meeting.

6-23
» Team 1 Sprint 7 - Closing / Planning meeting.

6-22
» Team 1 Sprint 8 Technical Meeting.
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6-22
» User review meeting for the CFR application.

6-17
> Bi-Weekly project checkup meeting.

6-17
> Development process improvements implementation meeting. Went over some
changes to be made to the development process to simplify builds.

6-17
> Internal meeting discussing Screen Resolution Issues.

6-15
» Bi-Weekly project checkup meeting.

6-15
» RFR Discussion about resource issue and expectations with project leadership.

6-14
» Weekly project coordination and status meeting.

6-10

> Bi-Weekly project checkup meeting.

> Bi-Weekly project checkup meeting.

» User Review meeting for the CFR application.

» Weekly project coordination and status meeting.

> Internal meeting about system documentation.

> Bi-Weekly project checkup meeting.

» Bi-Weekly project checkup meeting.
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5-25

5-25

5-24

5-24

5-20

5-17

o-17

5-13

5-12

5-12

5-12

5-11

5-11

5-11

Internal meeting to go over feedback as to which reports are needed first for
Juvenile.

Bi-Weekly project checkup meeting.

Team 1 Sprint 8 Backlog Grooming Meeting.

Meeting discussing Contractor budgets and time frames. Planning for possible
extensions.

Meeting with Developer Leads to discuss issues related to capturing Cell Phone
information.

David Stevens and Steven Scales spoke personally with Rich McHattie to discuss
concerns about reporting SME resources.

Bi-Weekly project checkup meeting.

Met internally to discuss sprint 6 QA plan with Lorilea.

Bi-Weekly project checkup meeting.

Team 1 — Sprint 5 Retrospective meeting

CFR User Review Meeting.

Team1 — Sprint 5 Closing / Planning meeting

Teaml — Sprint 6 Technical meeting

CFR User Review Meeting.
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5-10

5-10

5-4

5-4

5-3

5-3

5-3

Team 2 — Sprint 5 Backlog Grooming Meeting. — It was noted at this meeting that
COSC has resource issues in terms of the reporting sprints.

Met with Ricardo Barcelo to discuss the role he and Gloria Serino play on this
project.

Weekly project coordination and status meeting.

Long meeting discussing the amount of DB work needed and the management of
resources to meet those needs.

Bi-Weekly project checkup meeting.

3 hours meeting with new 30 day resource that will be helping out with Quality
Assurance tasks.

Internal meeting with DBA’s to discuss the generation of Mock data and the
approach to be taken.

Met with COC and ITG to discuss the need for status meetings outside of the
sprint meetings. No new meetings were identified as needed.

Internal discussion on next steps to getting the allocation business rules
documented.

Bi-Weekly project checkup meeting.

Team 1 — Sprint 6 backlog grooming meeting

Meetings discussing the template for reports specifications.

Weekly project coordination and status meeting.
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» Monthly Project Sponsor meeting with major executives. No major issues
identified. Decision on general allocation has been made.
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