COURT AUTOMATION COORDINATING COMMITTEE

THURSDAY, May 22, 2014
10:00 AM - 2:30 PM

PIMA CONSOLIDATED JUSTICE COURT
115 N. Church Ave.

Tucson, AZ 85701
(see http://www.jp.pima.gov/map/location.htm for court and parking locations)

Historic Court Room

AUDIO PHONE NUMBER: (602) 452-3288
AUDIO ACCESS CODE: 6498#

WELCOME AND OPENING REMARKS

* Reminder: Chairman’s Report Already Approved Hon. Michael Pollard
* Approval of Meeting Minutes from April 17
TECHNOLOGY REFRESH UPDATE Tina Knezovich
REVIEW OF CHANGES TO MINDMAP THIS MONTH
* Dates Changed in Last Month Jason Shumberger

* Updated Coversheet for COT Priority Project Dates

PROJECT UPDATE: LJ CMS REPLACEMENT EFFORT

Karl Heckar
* AZTEC Replacement Date ar’ Feckart

Mary Kennedy
* Mesa CMS Replacement Date
PROJECT UPDATE: eUNIVERSA E-FILING Jim Price
* Detailed Project Tasks and Dates
PROJECT UPDATE: AZYAS DEVELOPMENT
. Bob Macon
* Completion Date Change
POST-IMPLEMENTATION REPORTS (Items <30 Days past Milestone)
* AZTurboCourt Disaster Recovery Testing in Production Amy Wood
* What Went Well, User Feedback, Lessons Learned
OLD or NEW BUSINESS Hon. Michael Pollard

DEMONSTRATION OF AGAVE CMS USED BY PCCJC

, o Charles Drake
* Comparison to CMS “must haves” and “favored functionality” from 2008

Other Information

Lunch: Due to the addition of the Agave demonstration, this meeting WILL BE catered for
lunch. Please RSVP to jshumberger@courts.az.gov by April 21, 2014, to participate in
the $5 luncheon.

Materials: Spreadsheet updates are due May 9, 2014, materials are due by May 19, 2014

Note: If you have any additional agenda items, or will be unable to attend, please notify Jason
Shumberger at (602) 452-3158 or e-mail: jshumberger@courts.az.gov.

Upcoming  June 6, 2014 COT Annual Mtg -- AOC Conference Room 119

Meetings:  june 19, 2014 AOC — Conference Room 106

July 24, 2014 AOC — Conference Room 230
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