TECHNICAL ADVISORY COUNCIL
A Subcommittee of the Commission on Technology

Members Present:
Mohyeddin Abdulaziz *
Lillith Avalon *

Karl Heckart

Randy Kennedy

Gregg Obuch

Eloise Price

Rick Rager

Kyle Rimel

David Stevens

Others Present:

Stewart Bruner, Staff

Pat McGrath, AOC

Jim Price, AOC

Robert Roll, AOC

Carl Ward, Maricopa CofC

Minutes

April 6, 2007
Conference Room 230
9:00 am to 12:00 pm

Members Not Present:
Ron Beguin

Joan Harphant
Correnia Honnaker
John King

Cary Meister

Carol Merfeld

Alan Turner

* indicates attendance via phone

Technical Advisory Council Meeting Minutes

April 6, 2007

Page 1



Welcome and Introductions

The April 6, 2007, meeting of the Technical Advisory Council (TAC) was called to order
at 9:05 a.m. by Karl Heckart, Chair. Stewart Bruner, TAC Staff, introduced members on
the phone to members and guests in the room. Karl very briefly described the goals of
the meeting and introduced JT Hilton from AOC Technical Support.

PC/Vista Refresh Update

JT Hilton updated members on the upcoming PC and Vista rollout. The scope of the
project is the ACAP Windows 2000 PCs and laptops. The overarching goal is to have no
legacy machines left behind. JT shared the testing, pilot deployment, and full
implementation schedules as they stand today. Issues raised involved slowness of
receiving PCs for testing as well as a low number making their way to counties that have
their own court IT support, the lack of Vista drivers for applications currently installed in
courts, and what the strategy would be for addressing applications not certified to run in a
Vista environment. JT also gave an overview of upcoming site visits and the project
communications strategy.

Karl explained to members that the timeline is being driven by the pairing of the refresh
with the order of protection form rollout— work that must be complete by December 31,
2007. He also gave AOC’s approach regarding adult probation PCs, which are mostly
owned by the counties. Karl listed the new products likely to appear on the standard
image as being Word07, Outlook07, rDirectory, Remedy Web, and possibly Live
Communication Server. He warned members to prepare for alterations in their routine
for a few months and to use this as a learning experience for the upcoming CMS
transitions.

Members were provided with an e-mail address for Michael Donnelly (the AOC project
manager).

Input for COT Annual Planning Meeting

By way of background, Karl updated members on the after effects of last year’s high
priority project related to increasing network bandwidth for courts. Policy issues about
employee usage of the Internet are coming to the fore in the wake of the capacity
upgrades. AOC will likely be creating a “top surfers” list to distribute to court
management as a way to monitor appropriate usage. A member mentioned that some
courts add local usage agreements to the AOC’s to specify more stringent requirements.

Karl then briefly described some top projects from AOC’s perspective:
= Vista/PC rollout and related items like WordPerfect to Word conversion and
dealing with applications not running in the Vista environment;
= Jury+ upgrade and related database conversions;
= General Jurisdiction Case Management System (CMS) including getting an AJC
decision on direction for Agave, iCIS, or a vendor system (the focus of Day 1 of
COT’s annual meeting will be developing the recommendation to AJC);
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= Limited Jurisdiction CMS including comparison to a functional matrix and
creation of a detailed rollout schedule;
= E-Court technology support including
o Limited jurisdiction form-based filing and getting c-citation in production,
0 General jurisdiction and appellate multi-vendor model proof and creation
of a free, non-supported interface,
o Criminal data e-filing through the Arizona Disposition Reporting System
(ADRS) and dealing with the need to bond data and documents.
= Determining the real requirements for preservation of electronic records in a
paper-on-demand world and guiding courts to meet those; and
= Strategizing for a state portal to store/forward documents and act as a central
backup repository for e-filing.

The final two projects led to a discussion about where TAC stood with a business
continuity recommendation for COT, a prime focus for this fiscal year. TAC will
recommend that COT require completion of a countywide courts business continuity plan
next year separate from the information technology strategic plan. The starting point for
development of that plan will be the TAC-developed and -approved Excel spreadsheets
which will be presented to COT for approval. There was some discussion about AOC
possibly “tiering” the courts to allow the smallest counties to substitute a business
continuity effort for the IT planning effort next year to conserve their minimal resources.

Karl then invited members to add important projects from their courts’ perspective.
These included:
= Case purging for AZTEC courts and cleaning up case data before new CMS-
related data conversions take place;
Jury IVR reconnections to Jury+ in Phoenix rather than local court;
Obtaining policy direction on the way e-filings are actually collected;
Constructing a central model for e-payment;
Better communication of statewide projects to local courts and of local court
projects to other local courts; and
= Creation of a JWI type front end to do asynchronous data queries and possibly e-
warrants to law enforcement.

After hearing no further discussion from members or the public, Karl adjourned the
meeting at 11:40 a.m.

T
COT’s next meeting is scheduled for June 7 and 8, 2007, in Room 119.

TAC’s next two meetings are scheduled for June 15, 2007, in Conference Room 345A/B
and August 3, 2007, in Room 230.

Technical Advisory Council Meeting Minutes
April 6, 2007

Page 3



