




























































































Judicial Branch Strategic Plan Timeline 
 
 
Dec 2012 AJC Meeting  Establish strategic plan subcommittee of AJC 
 
Jan-March 2013 Send notice to judicial branch committees and 

associations/State Bar asking them to meet and make 
recommendations on their strategic projects/initiatives for 
consideration: 

 
     LJC  CIDVC  LJCAA   
 COSC  COJET  AASCA 
 COM  COJC   ASCC    

COT COP   State Bar 
COVIC PJs 

   
 
April 2013 AOC Directors meet to identify and recommend possible 

new projects/initiatives 
 
May   2013 Discuss potential new projects/initiatives at Supreme Court 

retreat 
 
June   2013 First presentation to AJC to review and rank 

projects/initiatives and seek additional input from Council 
members 

 
July    2013 First draft prepared 
 
Aug    2013 Post on line first draft for comment by broader court 

community 
 
Oct     2013 AJC strategic plan subcommittee review and comment 
 
Dec    2013 Final presentation to AJC with subcommittee 

recommendations incorporated 
 
Jan     2014 Prepare final draft 
 
Mar    2014 Adoption by AJC 
 
June   2014 Complete graphics, printing, branding 
   



Overarching theme  
Access and service - courts serving their communities. 
 
Factors to consider 
What are the economic and demographic factors we will likely be facing.   

• Hispanic population increase (language access).   
• Younger population (families and children) 
• The elderly (Law for Seniors) 

 
Strengthening Administration of Justice 

• Helping “keep judges at the top of their game” - mentoring or judicial education program.   
• Maintaining a high quality judiciary 
• Mentoring program for judges with low JPR scores 
• How and what we do as a judicial branch to best serve those that come in contact with the 

court. 
• Promoting the use of evidence based decisions in cases other than probation 
• Promoting the use of evidence based pretrial decision making, including the use of a 

valid risk- needs instrument, updating pretrial governance, and promoting the use of non-
monetary release conditions in appropriate cases 

• Continuing digitizing AZ courts –  
o e-filing,  
o providing judges with tools and training,  
o increasing public access to electronic court records  

• Using technology to make courts more accessible  
 
Improving the Legal Profession  

• Encouraging greater pro bono efforts and serving those needing representation.   
• Language access  
• Technology access 
• Self-represented litigants 
• Reengineering the current admissions process to improving efficiency and effectiveness  

 
Improving Communications.   

• Become proactive in communicating with the public (i.e. what we do, why we do it, how 
we do it, etc.).   

• Increase public understanding of what judges do  
• Identify “high impact topics” - what is good for the public to know.   

o serving on a jury  
o family court.   

• Criminal cases garner the most public interest - live streaming video of criminal cases in 
court? 

• Traffic court  
o tell story about life in traffic court 
o stream initial appearances. 



• Increasing the public’s awareness of Judicial Performance Review (JPR) and judicial 
retention  

• inform the public of all that the courts do, such as the Foster Care Review Board, CASA, 
etc. 

• Increase level of sophistication in the use of social media (Facebook, Twitter, You Tube)   
• increasing electronic communication in general (not just on the main website).   
• e-newsletter updates  
• Proactive communication to the public about opinions (what the opinion means and why 

the court ruled the way it did);  
• Communicate with Bar membership  
• Establish a plan to improve communications with other branches of government and 

court stakeholder groups 
• Partnering opportunities, for public service announcements.   

 
PROVIDING ARIZONA CITIZENS WITH SWIFT, FAIR JUSTICE by: 

• Increasing access to court interpreters for those with limited English language ability 
• Finding new ways to provide access to courts for those with little or no ability to afford 

legal representation  
• Maintaining a fair and impartial court system free of political and special interest 

influence in case decision making   
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Maintaining a Professional Workforce and Improving Operational Efficiencies  
Maintaining a professional workforce and improving operational efficiencies are essential to achieving 
excellence. Judicial Branch leadership must continuously examine and improve not only the systems, 
processes, and procedures used to deliver justice to Arizonans, but also the competency and 
professionalism of those who do the courts’ work. The courts value and encourage diversity and treat all 
people with courtesy, respect, fairness, and dignity. 

Maintaining a Professional Workforce 
The Judicial Branch must continue the professional development of judges and court employees to 
ensure that they adhere to the highest standards of competence, conduct, integrity, professionalism, and 
accountability. Arizona’s robust ethnic and cultural diversity require that the courts and court employees 
be culturally aware. The courts must strive for a justice system in Arizona that is free from actual or 
perceived bias of any kind. 

 More support for local organizations statewide 
 Local training programs 
 Formalized organizations/conferences (JPs, Magistrates, ACA, etc) 

 On the job training = embedded training 
 Court clerk certification curriculum (LJ front counter clerks) 

 Core curriculum for court clerks (front etc.) 
 Civil Traffic, Misdemeanor, Accounting, Supervisor 

 Detention Officer certification program (like Probation Officer Certification Academy) 
 Electronic tablets in the classroom 

 Electronic training materials to replace paper 
 Electronic delivery mechanism 

 Ongoing regular series of Webcasts for judges – perhaps focusing on rotating bench-
specific information 

 Pictures and stories about training – proactive PR 
 Statewide ethics program on annual basis (like 2010 Law Day Holocaust program) 
 Increase access and use of national webcasts – opportunities added to Education 

Services Calendar 
 Unified Judicial Branch repository for online training 
 Broadcasting live online courses = sessions within a course like NJO/POCA/IPS 
 Unified statewide database for compliance tracking 
 Formalized security officer training and certification  
 Revised new employee orientation package for all Judicial Branch employees focusing 

on Purposes and responsibilities, code of ethics and court culture 
 Implement Mentorship model  

 Judges with low JPR scores 
 Across branch for all job classes 

 Single job posting board for all courts on AzCourts.gov 
 Change focus from COJET hours to education plan 

 Create tools for supervisors to plan and target education and training 
 Judiciary-wide education needs assessment 
 Using video of judicial processes to teach judges – continuing education 
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 Develop Prison Rape Elimination Act (PREA) training using National Consultant / Vendor 
 Judicial Education Discussions (JED) – modeled after TED talks – 10-15 minute webcasts 

on a relevant topic by a single presenter 
 30 minute brown bag presentations 
 Presiding Judges training 
 Continue Enhancements to Leadership Institute programs 
 Annual multiple-disciplinary Domestic Violence Summit  
 Annual judicial transportation issues conference in partnership with ADOT and other 

appropriate agencies 
 Expand social learning opportunities through eLearning and promoting communities of 

practice 
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