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LLJ CMS User Assessments

e Over 60 users from various LJ
courts participated and
provided feedback and survey
results

Initial LI CMS Assessment
Results Presented to COT

Se pte m be I  Ad-hoc committee to further
assess and document final
5, 2008 recommendation requested
and created




Assessments to Recommendations

|+ Final
October 9, recommendation
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» Final

recommendation
October 22, report presented to

2008 i




Court Site Visits to Gap Analysis

I

|« Court Site Visits

Cloeiale 08 Accomplished
N ovem be r « 6 LJ Courts visited to observe, review

and discuss current systems and
business processes

14, 2008

November |- LJAJACS Pre-

Requirements training
18 =— sessions

» Sessions attended by Gap Analysis
participants

December
5, 2008




Court Site Visits to Gap Analysis

December » Initial Gap Analysis
Efforts Completed
8 y 2008 78 « Monday through Thursday morning
» Thursday afternoon Steering

\] an u ary 16, Committee Meeting

* Friday Technical Review/JAD (AOC
2009 and AmCad)

\. Extended Gap Analysis
Efforts Completed

January 20
— 28, 2009




LJ Gap Team Composition




Gap/Design Team Members

AmcCad
Brian Paap Flagstaff Municipal
Michael Pontius Heather Kamin
April Nettles

AOC Information
Technology

Adele May
Jim Scorza

AOC Court Services
Patrick McGrath
Carol Ashton

Phoenix Municipal

Mesa Municipal B rbeay
Leonard Montanaro Mike Ricuito

. . John Overholtz
Connie Williams P

Rebecca Mietzner

Scottsdale City Surprise Municipal

Randy Kennedy Ann Grossnickle

Yuma Justice
Mark Madden

Tucson City
Brian Heady




LJ CMS Steering Committee

Jim Scorza, AOC,
Committee Chair

Paul Thomas, Mesa

Municipal Court

Hon. Michael
Traynor, Chandler
Municipal Court

Marla Randall,
Navajo County
Limited
Jurisdiction Courts

Julie Bower,
Tucson City Court

Don Jacobson,
Flagstaff Municipal
Court

Jennifer
Gilbertson, Phoenix
Municipal Court

Hon. David Cooper,
Yuma Justice Court

Cathy Clarich,
Glendale City Court

Lisa Royal, Pima
County
Consolidated
Justice Courts



Provided following Gap Analysis

N

L
JACS Phase | Product
Enhancements/Modifications to AJACS based on Gap Analysis




On the Horizon

AmCad Design and Documentation

Revised Project Plan Interface Design Document

Baseline LJ AJACS Development
April 2009 through February 2010

Application Testing

Improved Testing and Release Management

Conversion and Configuration

Improved Conversion and Configuration Management




On the Horizon







