
Justice Demands the Best You
Class Description: 
Creating and maintaining public trust and confidence is integral to the credibility of the judicial branch. As court employees it is important to remember a positive attitude and approach can go a long way. Being positive and productive can be a difficult task when you are not at “your best self”. Pierre Quinn, Leadership Speaker, reviews the concept of being at ones best and how individual actions and attitudes effect access to justice.   
Objectives: 
· Identify the obstacles that prevent you from being “your best” in the work place.
· Introduce the concept of “Knowing – Doing – Seeing” what should be done. 
· Identify how you can make changes to ensure you are at “your best” when you are at work.

Part 1: Activity (2 minutes):
Let’s take 2 minutes stop and visualize our best self. Can you say: I’m exactly the person I want to be all the time? Take this time to imagine your “ideal” selves—calm, confident, motivated, relaxed, traveling, etc. 

Hold these thoughts and we’ll explore the concept and how it applies to court operations after the video.  

Part 2: View 2017 Justice Demands the Best You (48 minutes)
Part 3: Post Viewing Activity (10-30 minutes)
1) In your opinion, what areas of the court demand the best of a court employee?  
· Answers: Ethics, legal advice, releasing court records, customer service, etc. 
2) Where are you at your best within the court?
3) What did Pierre mean when he said, ‘justice can’t be for one side alone’?
4) What tends to be your ‘triggers’ to either be your best or not be your best?
5) Think about a time when you did not bring “your best self” to work:  
· How did that impact your work?  
· How did that impact the customer service you were able to provide?  
6) Please tell me about a coworker from the present or past whom you admire: 
· What qualities did this coworker have that made them stand out in your mind?
· Did you use any of their qualities to help you improve your job performance? 
7) Think of a time when the “best you” didn’t show up for work and it caused a negative reaction: 
· What happened and how did you handle it?

Facilitator Instructions, Resources and Notes Page

Part 1 – Facilitator Notes: 
The exercise is to help individuals understand/experience the concept that will be discussed in the video. No need to ask for individuals to share their thoughts at this point. Ask the group to remember the different examples of their “ideal” selves as they watch the video.  
Part 2 - Facilitator Notes:
Prepare for this section by having the video ready to play. 
Access video: 
https://www.bing.com/videos/search?q=plenary+justice+demands+the+best+you&view=detail&mid=DA13CD94C99CC9E5B864DA13CD94C99CC9E5B864&FORM=VIRE
or
https://nacmnet.org/resources/education/video-gallery/  - Plenary Justice Demands the Best You on Page 3 of the website 
[bookmark: _GoBack]
Part 3 - Facilitator Notes:
Prepare for the final discussion in this section by reviewing the questions and having a few responses to spark conversation. 
The Post Viewing Activity can range from 10 to 30 minutes based on allotted/needed time. It is structured to be a 1 hour to 1 ½ hour training. The training can also be completed independently.  
Group training - Have the group (those who feel comfortable doing so) share a couple examples of how they imagine their “ideal” selves. Ask those who shared how this applies to the discussion points in the video – can they see how this would help personally and/or professionally?
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