Suggested Protocols
 for Coordination of Defendant Participation
in Multiple Veteran Court Jurisdictions
The following are suggestions for collaboration between Veterans Courts dealing with multi-jurisdictional defendants (MJDs). These suggestions are meant as a guide for judges, prosecutors, and other support providers to avoid duplication of efforts and resources, where appropriate.
IDENTIFYING MJDs: Veterans Justice Outreach (VJOs) assigned to VA eligible defendants will typically be aware of MJDs and should make prosecutors and judges aware. Prosecutors should also check criminal history records to make Veterans Court teams aware of multi-jurisdictional pending matters, including outstanding warrants and applicable probation orders. Judges, attorneys, and service providers should also routinely ask defendants of other outstanding court matters at intake/orientation, as it is typically to MJD’s benefit that coordination between jurisdiction occurs.  
LEAD JURISDICTION: As a default starting point, the jurisdiction with the earliest initial court date (not violation date) to Veterans Court should take the lead in coordinating efforts. The identified staff coordinator for the lead jurisdiction should communicate with the other jurisdictions regarding treatment plans, future court dates and status of the case. Lead courts may also reach out to non-Veteran Courts to advise of MJDs participation in Veterans Court and offer potential collaboration. For Maricopa County, the EVRVC coordinator will compile and keep current the list of Vet Court coordinators as well as assigned prosecutors and make the list available as a resource for all stakeholders. 
SHARING OF WRITTEN DIRECTIVES, COMPLIANCE AND TREATMENT: Release of Information (ROI) forms from each participating jurisdiction should be obtained by the lead court so there are no concerns about information sharing. The lead court should provide periodic updates to other MJD-participating courts after each lead court appearance. Judges of MJD courts are encouraged to communicate with progress and/or concerns through email or telephone either directly or through the court coordinators.
PROGRESS REPORTS AND GRADUTION: It is anticipated that compliance with lead court directives and graduation would typically constitute compliance with non-lead courts. Non-lead courts may have additional requirements for satisfying its case, depending on the charges, which could be coordinated with the lead court or be a separate requirement after lead court graduation. Lead court staff coordinators should be responsible for reporting MJDs compliance, graduation, and non-compliance to other participating jurisdictions. Judges, prosecutors and VJOS are encouraged to communicate amongst themselves and coordinate special issues/concerns where appropriate.
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