Mesa City Court FARE Implementation Status Report

Status Report Date:
September 28, 2017

Distribution:
«* Mesa: Paul T., Albert L., Janie M., Lenny M., Connie W., Anika W., Steven F.
+» AOC: Steve H., Candace A, Brittany P., and Laura R.
++ Shared Mesa/FARE webpage*

Accomplishments:
e Discussion of testing schedule

Discussion Points/Decisions:

o A phone conference meeting was held on September 29", Attendees were: Connie, Steven and Albert (Mesa);
Kathir and Sathya (AOC IT); Brittany, Steve and Laura (AOC CCU)

o The group discussed the task list below and started to assign tentative dates.

o AOC IT has multiple projects during the month of October (AJACS implementations in 6 courts and Scottsdale
database conversion). Therefore, only tentative dates can be assigned to tasks #3 and #4 below.

o Steve will check with AOC IT to ensure the test MQ channels have been set up for Mesa. They will also set up a
sign-on and password for the SFTP site. Kathir will send the correct path for Mesa to use.

Tasks for Mesa City Court/FARE Implementation Testing
1) Charge Table Upload — Monday, October 2nd
2) Reconciliation/Compare Reports — month of October
3) Case Add Testing of 500 cases — week of October 2" to send
4) Case Add Testing of 1,000 cases — later week in October
5) Stage 4/FARE Unit Testing — possibly November
6) Case Add of 10,000 cases — not discussed at this time

*Located at http://www.azcourts.gov/courtservices/Consolidated-Collections-Unit/FARE/AOCFARE/AOCFARE-MESA
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