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Court Application for 
Translation (CAT)

Orange County Superior Court

Nora Sanchez Brett Howard
Chief Operations Officer Chief Information Officer 

Core Needs Drive Innovation

• Serve diverse population
• Top languages: Spanish, Vietnamese, Korean, Mandarin, Farsi
• Vendor translation service

• Educational materials
• Video scripts

• Limited Interpreter Resources
• Hearing related interpretation
• Dependency report translation
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The CAT Solution

• Web application powered by a Large Language Model (LLM)

• Translation for top two languages:
• Spanish
• Vietnamese

• Training CAT
• Glossaries- Judicial Council of California, American Translators 

Association (ATA) Certified Translators, and Court Certified 
Interpreters

• Various Spanish and Vietnamese notices and forms
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Implementation 
Approach

• Proof of Concept (POC) approved May
2024

• Phased approach:
• Phase 1:  Educational Materials and Video

Scripts
• Phase 2:  Juvenile Reports
• Phase 3:  Other court documents

• October 2024 -July 2025
• Completed quality check (QC) of translated

documents

Phase 1.0: Quality Check- BLEU Metric

Under the Azure 
platform, BLEU score:

BiLingual

Evaluation 

Understudy 

(BLEU) Scores

Outcomes:

• Spanish - 66.21

• Vietnamese - 63.71
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Phase 1.1: Overview Metric

Rouge (BLEU-Equivalent):

LLM Metric

Human-in-the-loop
Metric

Phase 1.1: Quality Check – LLM Metric

400 translated items evaluated by a Large Language Model (LLM), using official JCC translations reference
standard. 

Translations assigned score 1 to 5:

DefinitionScore

Perfect or equivalent match to reference (same meaning, style, and formality)5

Very close to reference (minor differences)4

Good overall quality (some differences, but generally equivalent)3

Weak match (significant differences in style, terminology, or accuracy)2

Very poor quality (major errors, different meaning, or much lower quality)1

Outcome:  For Spanish, the LLM achieved an average score of 3.85, and Azure scored a 3.58.
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Phase 1.1: “Human-In-The-Loop” Quality Check

Certified ATA Spanish translator blind comparison between the LLM and Azure’s translation model.
Translation scored on a 1–5 scale noted below:

Outcome: Based on a paired statistical test, LLM rated higher than Azure.

• Mean LLM score: 3.75 ± 0.97
• Mean Azure score: 2.80 ± 1.16
• Mean difference: 0.95

DefinitionScore

Fluent and Natural5

Mostly Fluent4

Understandable but Non-Native3

Hard to Follow2

Incoherent1

2025 Court Interpreter Coordinator Summit Arizona



9/26/2025

6

Sample Translation

Phase 1 
Translations 

Brochures 

Public Information

Video Scripts 
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Phase 1 
Status

Educational 
Materials

Lesson Learned:

• Constant training/refining of the application

• Grammatical fixes

• Loss of Context

• Enhancing performance for longer
documents

Phase 2 – Juvenile Dependency Reports 

Workflow 
• Lengthy reports (75+ pages)
• Site translated- hours of interpreter time

Approach: 
• April 2025 received approval to proceed
• Legal issues to be addressed

• Disclaimer language
• Retaining translated copy

• Developed stakeholder communication plan
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Phase 2 –
Implementation 

Development: 
• Trained CAT with sample reports
• BLEU Metric and Translation QC

Initial pilot plan: 
• Mid-September
• 1 courtroom
• Detention report only
• Stakeholder presentation

Crisis Brings 
Opportunity

Interpreter Crisis 

Implemented August 21, 2025

All dependency courtrooms 

All reports 
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Phase 2 
Status 

Lessons learned:

•Page Limitation
•Capacity Limit
•Critical Testing
•Staff training

Phase 3 – Other Court Documents 

Translation- from 
language to English 

Opportunities

2025 Court Interpreter Coordinator Summit Arizona



9/26/2025

10

QUESTIONS? THANK YOU
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