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Name: _________________________________________	Title:_________________________

Court: ___________________________________	Phone number: ______________________

Course: __________________________________	Date Completed: _____________________

After viewing the following resources please complete and submit this worksheet.  Make sure you read the Additional Readings suggested in the class. 

EFFECTIVE TEAM COMMUNICATION

Supervisor Essential Skill – Employee Relations-Communication
Learning Objectives: 
1. Practice effective communication techniques for situations where there may be high emotions, disagreement or high risk.
2. Effectively communicate work assignments.


1. List and describe the five types of communication barriers:

	1. 

	2.

	3.
 
	4.
 
	5.

2. Give an example of a time when you had difficulty communicating with your team (do not provide names).  What communication barriers were present?  
 	




3.  Briefly describe each of the four active listening techniques.
	1. Inquiring -
	2. Acknowledging -
	3. Reflecting –
	4. Suspending judgment -
4. What ground rules for team meetings do you feel would lead to more open communication on your team? Why?   







5.	Discuss some of the communication strategies that you have tried to implement in your court. Did 
    	they successfully improve employee relations at your court? Explain why or why not.







I certify that I spent ________ hours completing this unit (CBTs and worksheet) not including breaks.


 			___________________________________   		________________________
					Signature							Date

Original worksheet is to be returned with ACS program checklist upon completion of all ACS requirements.  A copy may be sent to your training coordinator if you wish to receive COJET credit. 

Please complete the evaluation for this topic online at https://www.surveymonkey.com/r/acsonline7  
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image1.png




image2.tiff
LEADERSHIP INSTITUTE




