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After viewing the following resource please complete and submit this worksheet. Be sure to utilize the Job
Aids, SkillBriefs and Follow-on Activities found in each class.

MANAGING CHANGE: BUILDING POSITIVE SUPPORT FOR CHANGE
DEALING WITH RESISTANCE TO CHANGE

Supervisor Essential Skill - Change Management
Learning Objectives:
1. Identify sources of resistance to change
2. List strategies in effectively communicating and implementing change

1. According to information found in the session, “Managing Change: Building Positive Support for Change”
what are the 3 ways you as a supervisor build support for any change in your court? Give a brief example for
each.

2. Have you ever been part of a change initiative where employees expressed their concerns about the changes?
How did you help them deal with the change and build support for it?

3. Why do people resist change?

4. Can you think of situations in the past where you were resistant to change? Why did you feel this way?



5. Identify (not by name) 3 people who work with you. Determine if each person is active or inactive in their
resistance to change or not resistant at all. Which person is most resistant to change? How will you as their
supervisor get the person to buy in to the changes and stop the resistance?

Person A:

Person B:

Person C:

6. Scenario:
You manage a team that has brought in a new project manager from outside the company. Many of your
team members feel that someone within the team should have been promoted, and resentment has been
brewing. The new manager's style does not exactly conform to your team's traditional style—her attitude
is aggressive and demanding, while her interpersonal style tends to be more authoritarian than your team
had expected. In large part she has been brought in to increase productivity, and she has made
significant changes to the team's daily routine at the cost of increased levels of fear and stress.

1. How should you have prepared your team for this change?

2. What would be the best strategy to deal with the impact of this change?

3. What recommendations would you make to your team to help them deal with the increased stress of the
change?

I certify that I spent hours completing this unit (CBTs and worksheet) not including breaks.
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Original worksheet is to be returned with ACS program checklist upon completion of all ACS
requirements. A copy may be sent to your training coordinator if you wish to receive COJET credit.

Please complete the evaluation for this topic online at https:/www.surveymonkey.com/r/acsonline9




