
High Profile / High Interest Case(s)


PLan activation
Describe how/when the plan will be activated.

Activated on:

Activated by:

Key Players

Cell phone contacts will be required for timely coordination and rapidly changing timeframes and event schedules. Below are key individuals for communicating changes, updates, and decisions.

	Name
	Organization
	Contact information

	
	
	

	
	
	

	
	
	

	
	
	



Introduction
This plan is to be activated in the event of an election dispute arising in [LOCATION]. Arizona can draw from lessons learned in Florida during the 2000 Bush v. Gore litigation. The 2000 election activities and litigation in Florida continued for 36 days. [LOCATION] should be prepared for its potential part in a similar scenario. 
 
High-profile election litigation raises potential safety, case management, and mass communications scenarios. If the vote count or issues with in-person or mail balloting require court involvement, this planning document will help the court quickly prepare for and respond to those events. 

Stakeholders

If election-related events draw public interest, the court will need to work and communicate with the following local departments:

· The AOC
· Department of Public Safety (DPS)
· County or City law enforcement 
· Elections officials
· Media
COMMUNICATIONS/MEDIA/PUBLIC OUTREACH 
[DESIGNEE’S NAME] will be responsible for communication with the media (“PIO”). 
· Responsible for posting content on the high-profile webpage and social media channels: Twitter [INFO] Facebook [INFO] and YouTube [INFO]
 
· Coordinate with the clerk’s office for receipt and posting of documents. Unsealed documents – pleadings and orders – will be posted to the high-profile case page.

· IT to ensure the high-profile page can be maintained separately in case of a denial of service attack on the court’s website.

· Develop court informational packets about the court and judges for local and national media to accurately report and understand process, court contact information, links to webpage, etc.

· Make available a site for media to subscribe to receive alerts on the case(s) that should include twitter, text and email.

· Designate a location for News/Media conferences.

· Facilities to coordinate the use of a podium and ensure it is brought to the site of the news conference.

· Designate a location for media trucks, tents.

· Designate a First Amendment zone for protestors and counter-protestors. This is a law enforcement stakeholders item to coordinate.

· If available, secure outdoor electronic signs to direct the public or media to the 1st AM zone. Preferably in English and Spanish.

· If indoor space requires, create a lottery for courtroom seats. The PIO will coordinate. Consider National Media (TV, Radio, Print), Local Media (TV, Radio, Print, Digital), and Other Media (limited-audience reporters and digital). Redraw names for each day’s event if needed to accommodate space. The PIO to address preventing the potential selling of tickets to others.

· Media will need a pool camera in the courtroom to record in hi-def. Media generally decides amongst themselves and will let the PIO know who will provide this service for each day’s events. Coordinate courtroom setup.

· Media:  Media will be responsible for their own power and communications sources.

· A daily communication plan should be organized to coordinate the team assigned to this event. 

· Livestream if possible. Have an overflow space if available. Security staff will need to follow pandemic protocols and screening of all visitors.



COURTROOM ACCESS AND PARTICIPANTS
The Clerk or Court will need to coordinate access to the courtroom and set protocols for the number and placement of individuals inside the courtroom, including if social distancing is required. Security, necessary court and clerk staff, parties and their attorneys will have priority in the courtroom.
Individuals with immunocompromised health conditions will need to appear remotely. Others to consider for in-courtroom access include a media pool camera, other media, and the public.

· Designate courtroom can accommodate [##] members of the public and still maintain social distance.

· Courtroom roles: [#] judge, [#] bailiff, [#] clerks, [#] attorneys for each side, [#] of represented parties.

· The clerk will have the normal responsibility for receiving and process case related documents. There will be intense pressure to get documents timely. 

· The clerk and court must be ready to hold hearings in the designated courtroom any time after Nov 3.

· Be mindful of the need for additional phone lines or email inboxes specifically for cases stemming from the election to ensure public/party access for all other cases.

SECURITY
Security Director to coordinate with law enforcement.
· Court security will be responsible for securing the court parking lots and ensuring only authorized individuals use the designated spaces.  

· Court and Clerk designees to work with Court Security on who should have access to designated spaces.

· Court Security to work with law enforcement to coordinate necessary street closures or other security measures outside the court.

FACILITIES 
[bookmark: _GoBack]Facilities Director to secure fencing and other accommodations as needed.
· If required, the court can contract in advance for fencing or other barriers.

· Facilities to coordinate the use of a podium and ensure it is brought to the designated location as needed for news conferences.

· Designate a person or department to be responsible for cleaning the courtroom and overflow room (if any) between uses.


STAFFING
· Employees who can work remotely should do so while the high-profile case makes its way through the court. 
· No leave time should be planned for necessary court, clerk, security, facility, and IT staff.  
· Others who work out of the same building may want to consider working remotely.
· Send a reminder to all staff that court matters are confidential until final and that there is a designee to speak publicly on the court’s behalf.  

EVACUATION PLAN AND ALTERNATIVE SITE  
In the event of an evacuation of the court’s primary location, have a backup plan that will allow proceedings to go forward. This can be a secondary location or remote proceedings.

BUDGET
· Courts may need to pay for planning items and recoup costs through the local funding authority, state, or grants.
DECISION TRACKING
	DECISION
	WHO
	ISSUES/STATUS

	COMMUNICATIONS /ADMIN

	Contacts: Maintain phone and email contacts
	
	

	Web: High Profile webpage and access from main website
	
	

	Photos: PIO to take photos external/internal when appropriate for news and historical references
	
	

	Case Files: Establish a procedure for posting case documents on high profile site
	
	

	Lottery: For media and public seating in courtroom
	
	

	Meetings: Need to hold meetings with staff, security, clerks, Judicial Assistants as soon as plan is operational.
	
	Discuss rules and reminders not to discuss case information, logistics and security.

	Staff to telework if possible
	
	

	Schedule daily briefing meetings
	
	

	MEDIA

	News Conferences: Designate location
	
	Place for podium, microphones, and cameras to conduct briefings and announcements.

	FACILITIES/SECURITY

	Overflow space
	
	Reserve this location in advance

	External fencing around surface lot
	
	

	Alternative site location
	
	Determine location as backup for proceedings  

	Threat Assessment
	DPS
	Determine if threat assessment is needed.

	Conference rooms, chambers, cell phones
	
	Consider security issues, confidentiality

	IT/WEBSITE

	Web: Determine if alternative server site is needed to prevent webpages and livestreaming crashes
	
	

	Court telephone numbers for clerk’s office.
	
	Add lines for help with litigants and other court filings that otherwise might not be able to get answers if phone lines are jammed.  

	Communication telephone numbers
	
	For other courts, clerk, parties to reach the court.

	Clerk or court webpage should redirect to high profile webpage
	
	



	October 2020
	Dispute 2020
	1



